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RKAMBBLT OBJILICH KOMMYNAJILRHOI

QEKINUUTIHIN KSCHIKEMIK TOCYAAPC TRENHOE YUPERAEHIT
AONE Y CTPHAL «YTIPARTEH T
NIHOBAR WK APEANPITHIMATE TLCTRA I
IAMBITY BACKAPMAChls HHAYCTPHA ll-!lfl—
KOMMY ALK HHIOBAIOHIOTO PATBITILS
MEMUIEKETTIK MEKEMECH AKHAMATA KAMELLICKOI ORJACTH»
BYHPBIK NMPUKA3
2024 xu1arst 5 earokean N 54-0

«Tapas» aneymerrik-kacinkepJik
KOPHOPAUNACHLD AKUIONEPIIiK
Korameinsin Kopnoparnsrik 6ackapy
KOACKein skana perakuusaa Gekity Typasin

«AKUHOHepiK Koramuap Typans» Kasakcran PecryGnukacsl 3aubiHbI
36-6abbina, «OBNBICTHIK KOMMYHANIBIK MEHLIiKTeri YHBIMAAPABIH MeMIIEKETTIK
MAKeT AKUHANAPLIHA JKOHE MEMIEKEITIK KaThiCy YIIecTepiHe Helik ery iKoHe
naiianany KyKelKTapsis Gepy Typansm M amGbun o6mbick akiMairinin 2018 KeUIrsI
23 xapawanarsl Ne236 kaynsiceina sxoane «Menik eTy JKoHe naijanany KyKeIKTaphblii
Oepy Typansy Mambeu1 obnbicel akimmiri kapwe! Gackapmacsinsiy 2018 KEUIFBI
29 kapamanarer Ne306 6yiipeirsina caitkec BYHBIPAMBIH:

1. Koca Gepinin otsipran «Tapas» aneymerTik-Kacinkepiix KOprnopauusce»
aKuuonepiik Koramblnbiy Kopropatusrik Gackapy kogmekci skama pegakumsna
GexiTincin.

2. «Tapas»  aneyMeTTiK-Kacimkepnik — KOPNOPALMACE  aKIHOHEpMiK
KorambIHbIH Kopriopatustik Gackapy komekcin Gekity Typambly JKam6bin o6abICh
SKIMAITIHIH KacimKep/iK JKaHe HH/YCTPHAN/IbI-HHHOBALHAIBIK AaMBITY Backapmacsl
Gacwsiceibig 2022 kpuFsl 24 kapamanarst Ne 47-0 xame «Tapas» AIeYMETTIK-
KaCiMKepik KOpMopauuscel aKUMOHep/ik KoramsiHbIH KoprmopaTusrik Backapy
KofIeKcine e3repic enrisy Typansy HamGbin 06msick! akiMairinig Kacinkepnik xane
HHAYCTPHAJIABI-HHHOBALMANIBIK NaMbITy GackapMackl GacmblchiHBIH 2023 KBTS
24 mambipaarel Ne 30-e OyiipsIKTapbiHbIH KYLIi KOIBIICHIH.

3.Ocpbl  OyilpbIKTBIH  OpeiHAanysin Gakeuay GackapMa  GacLubiChIHBIH
opeinbacapel E.A.Opas3Gaiira sykrescin.

Herisneme: «Tapas» aneymerrik-kacinkepiik Kopmopatmuscsi» AKLHOHEPIIK
Koramblibie 2024 e1rsl 5 kentokcannarsl Ne 3969 xats.

Backapma Gacuibicst (7 A. Ceiicebaen
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I'JIABA 1. OBLIEE ITOJIOKEHUE

1. Kojeke xopuoparusiioro yipasienus: (jaiee — Kojekc) paspaboran B
COOTBETCTBHH ¢ TyHKTOM 3 crathbd 182 3axona PecnyOmuxu Kazaxcran "O
rocy/lapcTBEHHOM MMy IIiecTBe" (J1anee — 3aK0H O TOCYIapCTBEHHOM HMYIIECTBE) U
olpeje/ser HOAXOAbl KOPHOPATUBHOIO VIPABICHUS B OTHOIICHWANX BHYTPH
KOHTPOJIMPYEMOTO  rocyJapeTBoM  Axnponeproe  odmectso  «CornualibHo-
HpejupuHEMaresekas koprnopaimst «Tapas» (ganee — OOIMIECTBO) W ¢ APYTHMH
3AUHTEPECOBAHHLIMA CTOPOHAMH,

B nacrosineMm Kojiekce HCIONBL3YIOTCS CIIE Y IONHE OCHOBHLIC TTOHSTHSL:

1) AktoHep — IMHLO, SBIBHOIIEeecs COOCTREHHUKOM aKI[HH,

2) CobGpanue axknponepa — BolcIdid opran OOmecrtsa. [lopsajok npoBejeHus
coOpanus akigionepa, onpejesiercs 3akonoMm PectyOmukun Kazaxcran "OO0
akioHepHpIx oOmeerax" (Janee — 3akoH 00 akIUMOHEPHBIX OOIECTBAX) H
YeraBom OOmecTBa;

3) [apTHepbl — NOCTABIMKYA | ITOIPS/TUUKH, HAPTHEPHI B COBMECTHBIX ITPOEKTAX;

4) [paBienue — ucrionauTeNsHLI opraid O0mecTnas;

5) llman pazBuTHsg — JOKVMEHT, OIPEICIMIONIMI OCHOBHBIE HAIIPABICHUS
IesTeILHOCTH | MOKa3aTelln (PUHAHCOBO-XO3MHCTBEHHON AedTenbHocTH O0mecTBa
Ha ISITHICTHUN [IEPHOL;

6) TIaH MEpPONpHATHH — JOKYMEHT, ONpeJe/SIONuil OCHOBHBIE HAIIpaRIeHHs
JEeATEeNIbHOCTH W [oka3zarenmd  (JHHAHCORO-XO3IUCTBEHHOH e TeILHOCTH
HAIlMOHAIILHOIO  VIIPABIBIONIETO  XOJNJAWHTA, HAIMOHAILHOIO  XOIJUHIa W
HAITHMOHAIBHON KOMIIAHAH Ha MATHICTHHH TIEPHO/.

7) CoBer gupeKropoB — oprad yupasieHus B OOmecrse, KOTOphli oOpasyercs
yTeM H30paHnd ero 4WieHOB Ha coOpaHHH eIMHCTBEHHOIO akiuonepa OomecTBa,
OTBeHAONHH 3a o0IIee PYKOBOACTBO M KOHTPOIIbL 3a JedTelIbHOCTRIO ‘O0ImecTBa |
IIpaBIICHUSI;

8) Jlo"epHss OpraHW3aIis — IOPUAAYECKoe JIHMIO, NpeodIajaonlylo b9acTh
YCTaBHOTO KaIllHTalIa KOTOPOro c(hOpMHPOBAIO JPYTOe IOPHIHYEcKOoe IO (Jjanee
— MaTepUiicKasi Opramu3aiiys);

9) HHCTHUTYIMOHAILHLOI HHBECTOP — IOPHAWMECKOE IIHIO, IPHBIEKAIOee
cpejcTBa  ©  IEeNbi0  OCYIIECTBICHHS HMHBECTHIMH B  COOTBETCTBHH €
zakoHOAaTenbeTBOM PecnyOimmxn Kaszaxcran,

10) xopriopaTHBHOE YIIPaBISHHE — COBOKY IHOCTE MPOHECCoB, 00ECIICHHBAIONITHAX
VIIpaBlIeHHe W KOHTPOIL 3a JAesTeIbHOCTHIO O0IecTBa H BKINIOYAIOIIHX OTHOIIEHHS
MEKIY akIMoOHepaMH, COBETOM JIMPEKTOPOB. MpaBlleHHeM, HWHLIMH OpraHaMu
OO0mecTBa U 3aHATEPECOBAHHBIMHY JUIIAMH B HHTEpecax aKIHOHEPA.



11) xopnopaTuBHBIE COOBITHS — COOBITHS, OK43bIBAIOIIHE CVINECTBEHHOE
BIIMSIHME Ha JICATEILHOCTh SMMTEHTA, 3aTparMBalolie HHTEPEChl JepiKarernci
MEHHBIX OyMar 1 HHBECTOPOB SMHTEHTa, onpe/leienabie 3akona "O phiHKe HeHHbIX
Oymar”;

12) kopriopaTHBHBIH KOH(IMKT — Pa3HOTIIACHS HIIH CIIOP MeK/y aKI[HOHEepaMH U
oprasamMu OOIIecTBa. WICHAMH COBeTa JAHPEKTOPOB U MCLOIHUTEIILHOIO OPraHa,
pykoBojuTeneM CiaykObl BHYTPEHHEI0 ay AuTa, KOPIOPATUBHLIM CEKPETAPEM,

13) xopropaTuBHLIA cekperapb — paboTHUK akimoHepHoro olmmecTBa, He
SBIBIONTAHCS YWIEHOM COBETA JHPEKTOPOB M HCIIOIHUTEIILHOTO opraHa olIIecTsa, B
paMKax CBOEH JeATeIbHOCTH KOHTPOIHUPYET MOJATOTOBKY H IPOBE/IeHHE 3acelaHHi
coBeTa JHUpeKTOpoB W mpasienus OOmecrsa. odecneduBaer (QopMHpOBaHHE
MaTepHaloB II0 BOIpoOcaM TOBECTKH JAHS W MaTepHAlloB K 3acelaHulo.
KomieTeHIiusgd #  JeSTEILHOCTL KOPIIOPATHBHOIO CEKpeTapsl  OIIpe/IelsoOTCs
BHYTPEeHHUMH JoKymeHTamu Od1ecTsa;

14) yuacTHHK - yupejuTellb, a Takke MU0, HOIyUHUBINEe IIpaBo Ha JOII0 B
AMyTIiecTBe TOBapHIIIECTRA MOCTIE €r0 CO3IaHMN;

15) KmoueBslie noxazatenu jesdrensioctu (gamee — KIIJ[) — mokasarenm,
Xapakrepusyionpe  ypoBeHb  sddexktuBHOCTH  jledrensHocTH  OOmecTBa,
JAOIDKHOCTHBIX HMIT U paloTHHKOB OOMECcTBa, KOTOPLIE MO3BOISIOT OIEHUTH
a¢pdexrurHOCTL MX AesTenbiocTy. KITJ] uveroT komaecTBeHHOE 3HaUeHHE, B TOM
qucie ¢ pa3sduBKoil Mo rojam, yTBep:kaaemoe s OOmecTBa B cocraBe IUIaHA
paseurus O0mecTsa;

16) DOMKHOCTHOE U0 — YJEH COBETA JHPEKTOPOB, HCIIOTHUATEILHOTO OpraHa;

17) samHTEpecOBaHHBLIE CTOPOHBL — (PH3MYECKHE HIE, IOPUAUYECKHE JHII,
IPYIIILL (PU3HYECKAX WIH FOPHIHYECKUX JIHIl, KOTOPBIE OKA3bIBAKOT BIHMAHHE WIIH
MOT'YT HCIIBITBIBATE BIMAHHE JlesTelbHOCTH O0ImecTBa, X IPOAYKTOB HIH VCIVI H
CBS3@HHBIX C DTUM JICHCTBHII B CHIIY HOPM 3aKOHOJATENILCTBA, 3aKIIOMEHHBIX
JOTOBOPOB  (KOHTPAKTOB) MIH KOCBEHHO ( OIOCPEJAOBAHHO). OCHOBHBIMH
MIPEe/ICTABUTESIMHA 3aMHTEPECOBAHHBIX CTOPOH SIBIMIOTCS AKIMOHEP, pabOTHUKH,
KJIMEHTBL, IOCTABIIMKH, TOCYJAapCTBEHHBIE OPTraHbl, JIOUEpPHHE M 3aBHCHMBIC
Opramm3aitiy, Jepiareid oOimuraipai, KpeiuTophi, HHBECTOPLL, 00IecTBEHHbIE
Opranu3aiiii, HACElIeHHE PErHOHOB, B KOTOPBLIX OCYIIECTBIBIETCS JAESTeNbLHOCTD
OOmiecTBa;

18) omOyjemen — M1, HazHagaeMoe coBeToM jupekropon OOmecTBa, pol
KOTOPOro 3aKTIOYaeTes B KOHCYILTUPOBANHHA O0paTUBIIHUXCSA K HeMY paboTIHKOB
OO01ecTBa ¥ OKa3aHUHA COACHCTBIS B pa3pellieHuH TPY JOBLIX CIIOPOB, KOH()IIHKTOB,
1IPOOIEMHBIX BOIIPOCOB COLMAILHO-TPY JOBOTO XapakTepa, a Takke B coOIOIeHIH
IIPUHITHIIOB JICJIOBOI ATHKHN padoTHuKamMu O01mecTna;

19) yerolfunBoe pasBHTHE — HTO pa3BUTHE, NPH KOTOpoM OOIIECTBO yIpaBisier
BIMSIHHEM CBOCH JICATEILHOCTH Ha OKPYKAIONTY IO Cpe/ty, YKOHOMHKY, 00IecTBO 1
HPHHAMAIOT pelieHus ¢ ydeToM coOHOJeHHsT HHIEpecoB 3aHHTepecOBaHHLIX
CTOPOH;



20) 3aBrAcHMas OpraHl3alis — IOPHIUIECKOe JTHIIO [IPU3IHAeTCA 3aBHCUMBIM, €CITH
apyroe (ywacTBviomiee, npeoOnajaomee) OpHaddeckoe U0 HuMeeT Oolee
JBaJIIATH HMPOIEHTOB ero roioCYIONHN aKIHii (J10iel yaacTs ),

21) HezaBHCHMBII JUPEKTOP — WIEH COBETa JHPEKTOPOB, KOTOPLI e SBIseTCs
apUIHPOBAHHBIM JTHIIOM JAHHOIO akKIMOHEPHOTo o0IecTBa W HE SBIBLICS UM B
TEUeHHE Tpex JIeT, MPEeAMIECTBOBABIIMX ero H30paHuio B COBET JIMPEKTOPOB (3a
HCKITIOYEHHEM cITydasi €ro npedbBaHus Ha JODKHOCTA HE3aBUCHMOIO JHUPEKTOpa
JAHHOT'O akiMoHepHOro olmecTBa ), He spisercs adppUIHPOBaAHHBIM ITHIIOM II0
OTHOINEHHIO K a(p(pHITHPOBAHHBIM ITHIAM JAHHOTO aKIMOHEPHOro OOIIecTBa;, He
CBS3aH OJUUHEHHOCTBIO ¢ JIOIDKHOCTHBLIMH JIHIIAMM JaHHOTO aKIHOHEPHOTO
olImecTRa WMWiK oprammsanuii — aduIupoBaHHBIX THIl JAHHOTO aKIMOHEPHOTO
ol0mecTBa W He OLLI CBSI3aH HOJAUMHEHHOCTHIO ¢ JIAHHLIMH JINIAMH B TeUeHHe Tpex
JET, NPeIIIeCTBOBABIIMX €ro M30paHHIO B COBET JIHPEKTOPOB, HE ABIAETCS
rOCY/IapPCTBEHHBIM  CIYJKAIlIM. He gBIMETCA IIpeJICTaBHUTeleM akifMoHepa Ha
3aceJaHHsX OPraHoB JAaHHOTO aKIMOHEPHOTO O0IIecTBA | He SIBIICA UM B TEUEHHE
TPEX JIET, IPEAIIECTBOBABIINAX €r0 W30palliio B COBET JHPEKTOPOB, HE YUaCTBYET B
ay/iuTe JJAHOIO aKIMoHepHoro ofImecTBa B KauecTBe ay uropa, padoTalonero B
cocTaBe ay JUTOPCKOH Opranusaliui, U He y4acTBOBAI B TAKOM ay/UTe B TeUeHHE
TpeX JeT, NPeINecTBOBABIIMX ero W30paHuio B COBET /JHPEKTOPOB, a TaKke
COOTBETCTBYET HILIM TpeQOBaHUIM, VCTAHOBIEHHLIM 3akoHamMu Pecrry Omiku
Kazaxcran:

22) VHIOIHOMOUYEHHBIH OpraH IO PYKOBOJCTBY COOTBETCTBYIOMIEH OTPACIBIO
(ctepoit) rocymapcTBeHHOrO VIPABIEHUS (Jallee — YIOTHOMOYEHHBI Oprax
COOTBETCTBVIOIIEH OTpacid) — IEHTPAIbHLIH HCIIOMHATEILHBIA Opral HIH
BEJIOMCTBO [EHTPAIILHOIO  MCHOJHHUTENLHONO  OpratHa,  OIpejleleHHbIe
IIpasutenserBoM PecnyOimxu  KazaxcTaH, OCYIIECTBIBIOIIHE  PYKOBOICTBO
COOTBETCTBYIONEH OTpacibio  (cdepoi) TrocyAapcTBEHHOTO  VIIPaBICHUS W
o0laiatoniye npaBaMi B OTHOINEHHH pecIty OIHKaHCKOTO UMY IIeCTBA Ha
VCIOBHSIX, IPEAYCMOTPEHHBIX O TOCY JaPCTBEHHOM HMYIIECTBE 3aKOHOM W MHBIMH
zakoHamMu PecnyOmukn  Kazaxcran. B cayuaax nepegadn  [IpaBurenbeTBoM
PecrryOmxu KaszaxcraH npaB B OTHOIMEHUH peciTy OJHKaHCKOTO IMYTIIECTBA HHBIM
rocy/lapCTBEHHBIM OprafaM [paBuila 3aKoHa O [OCYapeTBEHHOM HMYIIeCTBE 00
VIIOIHOMOYEHHOM OpraHe COOTBETCTBVIONMEH OTpacii pPacipoCTpaHsioTes Ha
TaKoi rocy JapcTBEHHbI Opraf:

23) opraHMsaiil — OpHjiuYeckde i, Oolee ISITHICCITH I[POIEHTOB
TOJIOCYIOIMNAX Ak  (Joleil  ywyacTHd), B YCTABHOM KaIldTalde KOTOPBIX
npuHaekar  OOmecTBy Ha mpaBe CcOOCTBEHHOCTH HIH  JIOBEPUTEILHOTO
yHIpaBIeHHsL,

24) dupyimapusie obs3atenscTBa — o0sg3aTeNbCTRa, NMPUHAMaeMble Ha celds
KaKHUM-TTHO0 JTHITOM, OCY IECTRISIONTUM CBOIO ITPO(ECCHOHATBHYIO JSHTeILHOCTL B
HoJIb3Y Jpyroro i@, Mmerored Be OCHOBHBIE (DMVIIHAPHBIE OO43aHHOCTH:
100pPOCOBECTHOCTL M pa3yMHOCTL. O08g3aHHOCTD JOOPOCOBECTHOCTH HPOSBILICTCS B
TOM, 4TO B Cllydae KOH(UIMKTa HHTepecoB cyObeKkT JaHHOH 00S3aHHOCTH J0IIKEeH
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IeHCTBOBATh HCK/IOUHTEbHO B HMHTepecax OOmectBa. B cBow ouepeib,
O0M3aHHOCTL Pa3yMHOCTH [POSIBISETCA B IPUMEHEHUH HABBIKOB, 3HAHWH
1 yMeHmit, o0bHo TpedyeMbix B 1010010 CHTYaIiH.

K cvOnextam, eBa3aHubM GHAVITHAPHLIME 00S3aTeILCTBAMHU IO OTHOMIECHUIO K
OOGmiecTBy. OTHOCATCS YIeHLI OpraHoB yipasienus OOmectBa, ee pabOTHHKH,
MaKOPHTAPHBIE H MHHOPHTAPHbBIE aKIHOHEPbI, 8 TAKKe UHBbIE 3aHHTEPECOBAHHDLIE
cropoHnl. Hanpumep, umeHbl opranos ynpapinenus: OOmectBa, ee pabOTHUKH, a
Taioke KOHTPOIMPYIOMIMN  akilHoHep He BIpaBe HCHOJIL30BaTh  OH3Hec-
BO3MOKHOCTH OOIecTBa MCKIMOYUTEILHO B COOCTBEHHBIX HMHTEepecax. OOpaTHoe
OyleT o3Ha"daTh HapymeHHe oO0f3aHHOCTH JIOOPOCOBECTHOCTH MO OTHOMIEHHIO K
OO0mecTny.

25) XOIJIUHTOBAas KOMIIAHUS — KOMITAHHS, KOTOPOH IIpHUHAJIIIECKAT akKiHH (JIOIH
VUaCTHdI) B JAPYIUX OpraHusaryax, W HMeION@s BO3MOKHOCTHL BIHATHL Ha
HPUHUMAEMBIC JaHHLIME OPTaHU3aI[UAMU PEILIeHHSL.

Hupie TepMHHBL HOpuMeHsieMble B HacrtodmeMm Kojekce, CoOTBETCTBYIOT
TEpPMHHAM M OILpEeIeHUs M, HCIOIL3YEeMbIM B 3aKoHoJaTenbeTBe Pecrrydnuku
Kasaxcran.

3. O8mectBo, yrBepkaaeT Kojeke KOpHOpPaTHUBHOTO VIIPABICHUS, a Takke
MIPOBOJMT HE3aBUCUMYIO OIEHKY KOPIIOPATHBHOTO YTIPABICHUS HE MEHEe OJHOI0
pasa B TPU r'ojia, pe3yIIbTaThl KOTOPOH pasMeliaer Ha HHTepHeT-pecypee D01mecTBa.

CoBer JHPEKTOPOB oOUpele/sieT IEePHOAHUYHOCTL IPOBEACHHE aHaAIH3a
(MpeKTHBHOCTH CHCTEMbl KOPHOPATHBHOIO VIPABICHHS C YHYETOM OKHIAHHI
SJUHCTBEHHOI'O aKI[HOHEPA.

Pe3vibTarel He3aBUCHMONW OIGHKH MW aHaM3a >POEKTUBHOCTH CHCTEMBI
KOPIIOPATHBHOIO YIIPABIECHHS PACKPLIBAIOTCA B TOJ0BOM oTdeTe OOIecTsa.

4. OOmecTBOM peKOMEHJlyeTcsi BHejJpeHue Hactosamero Kojgekca B
Opram3ammgx. B KoTophlx O0mecTBY npuHa iexkaT 0ollee METHACCATH IPOIEHTOR
FOJIOCYIONTHX aKif|if (Joself ygacTus) (Jlajiee — OpraHu3arin).

5. ‘O01mecTBOM pPeKOMEHYETCS BHEJAPEHHE TOBAPHIICCTBAMH ¢ OTPAHUYEHHOIH
OTBETCTBEHHOCTBLIO CIEIOBAHUE MONOKeHMIM HacTosero Kojiekca B yacTH, He
MpOoTHBOpeYameil 3aKkoHyY 0 TOBAPUITIECTBAX C OTPaHHUIEHHOI OTBETCTBEHHOCTHIO.

6. Ipu ocymectsienus jiedrenbHoCTH O0MecTBO 00eCICUHBAET:

1) ymopaBnenme OOmecTBOM ¢ coOMOJEHUEM NPHUHITHIA 3aKOHHOCTH H
Ha/JIeKalM YPOBHEM OTBETCTBEHHOCTH, pa3rPaHUYEHHEM MTOTHOMOUHIA,

2) cacTeMy YIIpaBIICHUS] PHCKAMM,

3) HCKIOYEHHE KOH(IHKTa HHTEPECOB.

7. Konrponb 3a umcnonHenuem OOmecrBoM  Hactosmero  Kopexca
ocyIecTBIsIeTes coBeToM jgupexropos Obmectsa. Kopropatupabie cekperapu
BeYT MOHUTOPHHT H KOHCYIBTHPYIOT COBET IMPEKTOPOB H HCTIOTHHATEIIBHBIH OpraH
O0mecTBa o BonpocaM Hajyiexkainero codmoaeaus nacroamero Kojekca, a Taoke
Ha exeronoil ocnoBe (OpPMHUPYIOT oTHET O colmoAeHHH/HecoOINOIeHHH ero
IIPUHITHIIOB H TIOJIOMKESHHIA.



8. Caywan  HecoOIIO/IeHHS nojokeHuH  Hacrtosmero — Kojekxca
paccMaTpHUBAIOTCS Ha 3aCeIaHMIX KOMHTETOB H COBETOB JTUPEKTOPOB C IIPHHSITHEM
pelieHrii, HallpaBJIeHbpIX Ha jJajibieiiliee coBeplieHCTBOBAHRE KOPIOPATHBHOIO
yipasienus B O01iecTse.

[JIABA 2. IPMHIIUIIBI KOPIIOPATUBHOT'O VITPA BJEHUS
OBII[ECTBA

9. OOmecTBo paceMaTpHBaeT KOPHOPATHBHOE VIIPABIEHHE KaK CPencTBo
noBppImeHnst  S(hdexTuBHOCTH  jAesdTenbHOCTH — OOmecTBa,  oOecHedeHMs
TpaHCHapeHTHOCTH, VKpellemsi ero penyranud. CHcTeMa KOPIOpaTHBHOIO
YHpaBIeHHs [IpejlycMaTpUBaeT pasrpaHH4YeHHe IIOHIOMOYHNH B OTBETCTBEHHOCTH
MKy  CTPYKTYPHBIMH  IOJpasjieleHH MM, JIOIDKHOCTHLIMH — JIMITAMH — H
paboTHHKamMH OO0IecTsa.

10. Kopniopatuptaoe yrpasiienne OOImecTBa CTPOMUTCS Ha CIPaBeIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH M KommeTeHTHOCTH. CTpyKTypa
KOPIIOPATHBHOTO VIIPABIEHUS OCHOBLIBAETCS Ha VBaYKEHHUHN IIPAB U HHTEPECOB BCEX
3aMHTEPECOBANHBIN B AedTeIbHOCTH OOIIecTBa IHIl | CIIOCOOCTBYET YCIEITHOM
AesrenbHocTH OOmecTBa, B TOM UHCJIE POCTY €ro LEHHOCTH, IOJJIepiKKe
(uHaHCOBOMH cTabWILHOCTH H NPUOLUILHOCTH.

1'1. OcroBonoaralomyuMy IpHALIKANIAMHE HacToamero Kojekea aBisiores:

- IPUHITUAIT Pa3rPaHIMeHUs TIOTHOMOYHHN,

- TIPUHITAIL 3aI[UTEL IIPAB 0 HHTEPECOB €UHCTBEHHOTO aKI[HOHepa:

- npuHIUI dpdexTUBHOro ynpannenus OOIEcTBOM COBETOM JMPEKTOPOB U
[IPABICHHEM;

- IPHUHITUIT YCTOHTHBOTO PA3BUTHSL,

- OPUHITAIL YIIPABIEHUS PHCKAMHE,

- TIPHHIUII PEryJIUpoBalusd KOPHOPATUBHLIX KOH(IHMKTOB M KOH(IUKTa
HHTEPECOB:

- IIPUHITHIT TPO3PAYHOCTH H 00BLEKTABHOCTH PACKPLITHSI HHPOPMAITHH O
JeSITEbHOCTH

D01mecTsa.

12. B pamMkax CcTpyKTYpPhl KOPIOpAaTHBHOIO yipasieHus OOmecTsa,
onpeessercs pasjieiienue 00s3aHHOCTE MENTY CTPYKTYPHBIMH
o apas e ICHHIMH OGIHBCTBEL_ odecrieuuBaeTcs CHCTCMHOCTD H

[IOCIE0BATEILHOCTD IIPOIECCOB KOPIOPATUBHOIO VIIPABICHHSL.

13. CrenoBanye NpUHIMIIAM KOPHIOPATHBHOTO YIIPABICHUS, H3IIOKEHHLIM B
nacroameM Kojekce, cojeHcTByer cosfanauio H(PQPEeKTUBHOTO MTOAXOAa IS
MpoBe/ieHrsT OOLEKTHBHOTO aHammsa JedrenbHocTH OO0mecTBa W HOIYUSHHUS
PEeKOMEHJIal|il OT aHaJIUTHKOB, (PMHAHCOBLIX KOHCYILTAHTOB H PEHTHHTOBLIX
AT€HTCTB.



TIMAPATPA® 1. MPUHIIAII PATPAHUYEHWSA MOJTHOMOYHNN

14, Tlpasa, o0g3aHHOCTH W HOIHOMOUHS €IHHCTBEHHOTO AKIHOHEpa, coBeTa
JHPEKTOPOB H HCIIOIIHTENLHOIO Opraia OUpeAe/sioTes COrlacHo AelcTBY IoneMy
sakonogarenseTBy  PecnyOmmku  Kaszaxcran # BHYTPEHHHM — HOPMATUBHBLIM
noxymentam QOnecTsa.

15. T'ocyqapeTBEHHBIA Opran pasrpaHduyMBaeT CBOM ITOJIHOMOYMS B KauecTBe
akigmonepa  OOmiecTBa M [OMHOMOYMS,  CBS3aHHBIE ¢ BBIIOJHEHHEM
rOCY/IapCTBEHHLIX (DYHKITHI ¢ IEIbIO TIPeJIOTBPAIEHHS KOH(DIUKTA HHTEPECOB.
["ocy paperBeniblii opran ocymecTisier (pyHkimn akiponepa O0mecTsa B 1eBIN
YBEIUHCHMS  JIOJTOCPOHHON  cTouMocTH  (IenHocTH) OOmiectBa ¢ yueToM
CTHMYITHPOBAHHSI PA3BUTHS COOTBETCTBYIOINIEH OTPaCIIi W/ HIH PETHOHA.

16. O0mIECTBO OCYIMECTBISIET CBOIO JICSTEILHOCTh B paMKax CBOEH OCHOBHOM
(npoduiabHOR) esTenbHocTH.  OCcyIecTBICHHE HOBLIX BHJIOB  JI€ITEILHOCTH
pervaupyercd [IpeqnpuaamareabekuM kojexcoM Pecny Onmkn Kasaxcran.

17. B OOmecTBe BLICTpaMBaeTcsd ONTHUMAIBLHAS CTPYKIYpa aKTHBOB,
YIPOIAETCs! UX CTPYKTYPa W OpraHu3aiiioHIo-1paBoBast opma.

B XOmMHroBoH KOMIIAHMH MaTepUHCKas KOMIIAHMS co3laercss B (opMme
AKITHOHEPHOTO O0INECTBA.

[Ipr cosganmy  OOIIECTBOM HOBBIX OpPraHU3allHil  IpeAnoYTHTEILHOM
OpraHM3aHOHHO-TIPABOBOH (POPMOI HUBISETCS TOBAPHINECTBO € OTPAHUYECHHOI
OTBETCTBEHHOCTHIO. |IPOH3BO/ICTBEHHO-(DHHAHCOBEIE KOMIAHHH, T/I€ BO3MOKHBI
YBEJIHUeHHE aKTHBOB IOCY/IapeTRa IyTeM peaatn3aliiil HHBECTHIMOHHBIX IIPOEKTOR
1 (DMHAHCOBBIX OIepariii Mo IpPUBISYeHHI) BHEOIOKETHHIX HWHBECTHITHI Ha
peall3aIiHio COMHAILHO-PKOHOMHHUECKHUX 3a/1a cO3/4ai0Tes B (hopMe aKITHOHEPHOTO
o0mecTna.

[Ipu cospanum  OOmecTBOM Opranuszaiiu B (hopame TOBapHiecTBa ¢
OIpaHKMYEeHHON  OTBETCTBEHHOCTBIO, YUYACTHHK  (VUACTHHKH) B CIHVHasX,
IPEJYCMOTPEHHBIX YCTABOM, TOBAPHINECTBOM ¢ OIPaHHYEHHOH OTBETCTBEHHOCTHIO
MOJKET CO3/IaBaThcs HAOIIONATENLHLI COBET H (MIIM) PEBH3HOHHAA KOMHUCCHS
(peBH30D).

18, TocyuaperBentblii opraH Kak akiiHoHep yHacTByeT B VIIpaBieHHH
OO0IecTBOM HCKITIOYUTEIHHO MOCPECTBOM peaid3aliii MOJIHOMOYMI akIHoHepa,
IIPEIYCMOTPEHHLIX B 3aKoHe 00 aKIMOHEPHBIX 00IECTBaX.

19. T'ocypapeTBeHHbli  Oprad, OCYIIECTBIBHONME (YHKIIMM aKifHoHepa,
NpeIOCTaBISIET TIOIHYIO ONEPAlMOHHYIO CAMOCTOATEIBLHOCT B JICATEILHOCTH
coera Jupekropon OomecTBa ¢ 1enblo  o0eCHeUeHUs] HEe3aBHCHMOIO H
OOBEKTUBHOIO BBITOITHEHHS MMHU CBOMX (DYHKIMH CTpaTerH¥ecKoro pykoBoACTBA 1
KOHTPOII 3a JesTeIbHOCTHIO HCHIOIHATEILHOIO Oprafa.



HenmomaurensHblid opran OOmecTBa W PYKOBOJHTEND HCHOIHHTEILHOTO
OpraHa IOJHOCTHIO CaMOCTOATEIIEHLI H HE3aBUCHMEI TIPH IIPUHATHH PEIICHHI H
OCYIIECTBIICHUH JIEHCTBHN B Mpe/ieliax cBOeii KOMIeTEHIHH.

OOmeerBo  exexBapraibio  uudopmupyer  CoBer  AUPEKTOPOB  H
E/UIICTBEHIIONO  aKkiuoiepa O  Cclydasx  BMeHiaTelibeTBa €O CTOPOHLI
roCy/IapCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYIIYIO) JesTelbHocTh O0ImecTna,
He IIpejlyCMOTPEHHEIX 3akoHaMu Pecry Omikn Kazaxcramn.

CoBeT JHPEKTOPOB B CIyUae HEOOXOAUMOCTH, BHOCHT €JHHCTBEHHOMY
AKIHOHEPY NPEeJIOKEHHS 110 TIPEIOTBPAIIEHHIO TAKUX CITYYaeB.

20. Caenku 1 otHOomeHus Mexy OOIEecTBOM, opraHmsaliiei, akiioHepoM |
3AUHTEPECOBANHBIMI JIHI[AMH OCYIICCTBIMIOTCS Ha KOMMEPHUECKOH OcHOBE B
paMKax JIeHCTBYIONIETo 3akoHojarennbeTBa PecrnyOmukn Kasaxcranm U ¢ HelbIo
IOJIJIEpyKaHusl clipaBe/JIMBOH KOHKYPEHITMHE Ha PHIHKE. 34 HCKIIOYEHHEM CJIYUaeB,
KOrja OJIHOH U3 OCHOBHLIX 3ajia4 OO0IecTBa U OpraHM3alivN, ABISIETCS peat3aliisl
WM COICHCTBHE B peasIi3aliii rocy JapcTBEHHON MOIUTHKHA 110 PasBATHIO TeX WIH
HHLIX oTpaciei PecrryOmukn Kazaxcran.

21. OOmecTBO oOCymecTBIsSeT (UHAHCHPOBAHHE CBOEH SKOHOMHUECKOMH
AesSTeIbHOCTH Ha PLIHOYHLIX VCIOBHIX. B HaCTHOCTH, ¢ YCIOBHIMHU, KACAIOIITUMHCS]
JOCTYIIA K 3aeMHOMY M aKITHOHEPHOMY (JHHAHCHPOBAHHIO:

1) ornomenust OOmEcTBa ¢O BCEMHM YYaCTHHKAMH PBIHKA (B TOM YHCIE
(PMHAHCOBBIMH M He()HHAHCOBLIMH  OPraHM3AlMsIMM), OCHOBBIBAIOTCH  Ha
HCKIIOUHTEILHO KOMMEPUYECKOIl OCHOBE, 3a HCKIIOUYEHUEM CIIYYaeB, KOIjla OJHOH
W3 OCHOBHBLIX 3ajad OOmecTBa, SBIseTCS pealu3alids HIH COJIRIICTBAE B
pealu3aiiu rocy 1apcrBeHHON HOIUTUKH 110 Pa3BUTHIO OTpaciei g

2) B paMKax OCYIIECTBICHMS SKOHOMMYECKOH jedTennbHocTH OO0ImecTso He
HOJIY9aeT BHITOJAY OT KaKOH-IIHO0 KOCBEeHHOH (DMHAHCOBOH TOJIEPKKH, YTO JaeT
[IpeuMyINecTBa Iiepejl YacTHBIMH KOHKYPEHTaMH, 3a HCKIIOYCHHEM CIIVUaeB,
IpeayCcMOTPEHHBIX 3aKoHoAareabeTBoM Peciry Ok Kazaxcran, DKoHOMHYECKast
gestenbHOCTL OOMIecTBa HE J[0/DKHA TONYYaTh Pecypehl (HalpuMep, SHEepruio,
BOJIHBIE PeCcypChl HIIM 3eMeNbHBbIE VUACTKH) MO IeHaM H Ha VCIOBHAX, KOTOpLIE
ONMaronpusTHLI 1O CPAaBHEHHIO € TEMH, KOTOPHIE IMIpeJjiaralorcs 4acTHBLIM
KOHKY peHTaM,

3) HOPMEI IPUAOBUIH, YCTaHABIHBAEMBIE C VHUETOM OIIEPaITMOHHBIX VCIIOBHA, B
OTHONIEHUH  HDKOHOMMUYECKOH  jgesdrenbHocTd  OO0meerBa,  COOTBETCTBYIOT
pesylibTataM, HoJIydaeMbiM KOHKY PUPYIONAMHA HYaCTHBIMH HPEIITPHITHIMA,

4) O8mecTBO U OpraHu3alid MOTYT YUACTBOBATEL B Pealld3aliiy COIHAILHO
3HAYUMBIN U IPOMBIIUIEHHO-MHHOBAIITHOHHLIX IIPOEKTOB ¢ YHETOM OCHOBHBLIX
HAIIPABIIEHHII TOCY/@PCTBEHHOH IMOIMUTHKA B IIPOMBIIIIEHHO-AHHOBAITHOHHOM,
COMUAIBHO-YKOHOMUYECKOH W HHBIX c(epax, IO HANpaBICHUIM JeSTeTbHOCTH
OO01iiecTBa W OpralHH3aIum.

Hndopmanims o pacxo/1ax, OTHOCSITAXCS K TIEISIM TOCY AaPCTBEHHON MOITHTHKH,
packpuIBaeTcs Ha MHTepHeT-pecypee ObmecTsa.
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22. Ilpn yuactum OOmecTBa B TOCY/JIapCTBEHHBIX 3aKylIKax B KaudecTBe
OpraHU3aTopa, MpPHMEHSIeMBIE NPONeAypPhl OCHOBBIBAIOTCA Ha MOJIJIEPKaHHHA
KOHKY PEHIIHH, MHEJIONYIIeHHH [HCKPHMHHAIKH, oOecHedYeHruH IIPO3PAvHOCTH H
mposojrress ¢ yuerom TpeboBanmii  zakoHoB PeciryOmiku  Kaszaxeran «O
FOCYIapCTBEHHLIX  3akylkax» ©  «O  3akynkax  OTHCIBLHLIX Yy OLeKTOB
KBA3HIOCYJAPCTBEHHOTO CEKTOPaY.

23. B3auMOOTHOIIEHHSI MEK/Iy TOCYyJAapcTBeHHLIM opranoM W OOIecTBoM,
OpPraHm3alMsiIMi  OCYIIECTBIBIIOTCS — depe3  COBeT  JIMPeKTOPOoB  W/WIH
HCIIONHUTENBHBIT  opran  OOmiecTBa B COOTBETCTBHM ¢ NPHHITHIIAMH
KOPIIOPAaTUBHOTO yIipaBieHus. Poib 1 (yHKIN HpejiceaTes CoBeTa AUPEKTOPOR
W Hpejicejarells MPaBiIeHus pasrpaHHuYuBacTCs M 3aKperiseTces BO BHYTPEHHHX
HOPMATHBHBIX JokyMeHTax OmecTsa.

BsaumojieictBie MeEKIY TOCyJapceTBeHHLIMH opradamu, OOmecTrBoM H
OPTaHM3AIMAMH, HE OTHOCHINEEeC] K B3aMMOJICICTBHIO B paMKax AesTeIbHOCTH
€JMHCTBEHHOIO aKIHOHEepa, WISHCTBA IIPe/[CTaBUTEIIeH rocy JapeTBEHHBIX OPraHoB
B coBeTe jHpekTopoB O0IecTBa 1 Oprainu3aiiii, OCy MeCTRISIETCs HCKITOMHTENLHO
B paMKax JieHcTBYIOIEro 3akoHojatenscTra Pecry Gmikn Kazaxcran.

OO0ImEecTBO pacKkphBaeT rocy apcTBEeHHOMY Oprany Kak akioHepy H COBETY
aupekTopoB O0mecTBa HHPOPMALIHIO O AedTelbHocTH OfImecTBa COrmacHo 3aKkony
00 akimonepHbeIX odmecTBax, Yerapy OOmectBa U ol0ecrequBaeT Mpo3pavHoCcTh
gesirelibHoeTH OOIecTBa W Opraluis3aliiii rnepeji 3aiuTepecoBaHbiMU JTHITAMHE.

[Ipenocrapnenne undopmanui, B ToM uuciae ordero OOmecersoM u
OpPraHM3alsIMKA  TOCY/I@PCTBEHHBIM — OpraHaM  OCYINECTBISIETCSl B CIydasx,
IIPeayCMOTPEHHBIX 3aKoHOAaTebeTBOM Pecny 6mmaku Kasaxcran.

24, Cucrema KOPIIOPaTHBHOTO yIIpaBIIeHus IpejycMaTpuBaeT
B3aUMOOTHOIICHHST MEXK LY :

1) akroHEPOM (VIaCTHHKOM );

2) COBETOM JHPEKTOPOB (HaOMOAATEeILHBIM COBETOM ).

3) HCHOIHUTEILHBIM OPTaHOM,

4) zaunrepecoBaHILIMH CTOPOHAMM;

5) AHLIMH OpTaHaMU, ONPEEISIeMLIMI B COOTBETCTBHU C Y CTABOM.

OO0mecTBO VTBepKAAIOT TonokeHuss o0 opraHax (B ciaydae eclid Takhe
MOJIOKEHHST He  IIpejlycMOTpeHbl  Ycrapom  OOmecrsa) H - CTPYKTYPHBIX
HOJpa3elIieHHIX, a TaKkkKe JOJKHOCTHbIe HHCTPYKIMHA. CoOmoieHHe MOI0KeHHI
JAHHBIX JIOKYMEHTOB OOeCIeUMBAET CHCTEMHOCTL M IIOCHEOBATEIILHOCTD
[POIECCOR KOPHOPATHBHOIO YIIPABIIEHSL

25. OOmecTBO yYacTByeT B VIIPaBICHUM OPraHU3allisIMH  [IOCPEICTBOM
peamsaniy (yHKIMIA akiHonepa (VIacTHHKA), a TAKKEe Yepes COBET JUPEKTOPOB,
B [IOPAJIKE, OLPEEIICHHOM yeTaBaMi Opranmsalriii i HacrosummM Kogekcom.

26. OO01iecTBO €KEro/IH0 HaIlpaBIBIeT IIpejceaTelno coBera JAUPEKTOPOB U
npegctaBuTesiM OO0miecTBa B COBeTe JAUPEKTOPOB (HaAOMOIATEIEHOTO COBETA)
OpraHu3aI|yi OKUIaHIS aKIIMOHepa Ha TIPEe/ICTOIIIH (PMHAHCOBBIH IO/,
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27. O0mecTBO B (hopmarte o01ero codpaHus aKIIHOHEPOB IPOBOAUT 3aCeJaHIs
C WIeHaMH coBeTa JIHPEKTOPOB (HaOMoJaTeIbHOI0 COBETa) OpraHusallud, Bee
FOJIOCYION{HE aKIIMH KOTOPLIX IIprHaiiekar O0IecTBy.

CoBeTnl JUpeKTOpoB (HabmoaaTenbble COBET) OpraHu3anuii 00najaioT IOTHO
CAMOCTOSTENILHOCTHIO B IIPHHATHH pEIIEHH B paMKax CBOell KOMIIETEHITHH,
VCTaHOBICHHOH VCTABOM OpraHH3allHii.

28. C penwpio olecrieyenus yCTOWUHMBOTO pasBuTud opranmsanuii O0mecTso
dopMHEpyeT W YTBEPKJI@eT EAWHbIC YUeTHbLIC [OAMTHKHA, METOHYecKue
PEKOMEHJIALUY U KOPIIOPATHUBHLIC CTAHAAPTHI JJisl OpraHu3al{ui.

Pemenne o npuMeHeHHH VyTBepK/IeHHBIX OOIMIECTBOM  KOPHOPATHBHLIX
CTAHAAPTOB B O0IIACTH BHYTPEHHETO ayIUTa H CHCTEMBl BHY TPEHHETO KOHTPOILL B
OpPraHu3aliid  NPHHUMAETCd COBETOM JMPEKTOPOB OpraHu3allid ¢ YUeTOM
o0OecIieueHHss COOTBETCTBHS YKa3aHHBLIX CTAHIAPTOB CIRIM(DUKE ACITeIbHOCTH
OpraHu3alyu.

Henonnurensusii  oprag OOmecTBa W opranwsanuii  oOecreuuBaroT
COOTBETCTBHE ILIAHOB  MEPOLPUATHH  OpraHusaluii, HaupaBiBIEMbIX LI
YTBEPIKACHHUS COBETOM JUPEKTOPOB OPraHW3aliiid, IUIAHY pa3sBUTHS W/HIM TUIAHY
MeponpusaTiii O0mecTBa.

Hernonnurensunii opran OO0mecTsa OUIEPKUBACT LOCTOSHHBLIN JHalor c
HCIIOJHUTENLHBIM  OPraHOM  OpraHMs3ai [0 BOIIpOcaM IUIAHOB Pa3sBUTHA U
yeroiiuuBoro pasputus. [lpu srom OOmmecTro He JomycKaeT BMEINATENLCTBA B
OIIepaTHBHYIO (TEKVINYIO) JEATeILHOCTL OpraHM3allid, 3a KOTOPYIO OTBETCTBEeH
HCIIOJIHUTEIILHBIH OpraH opraHH3aliiy.

OO0mecTBo, opraumsaid W UX  JOIDKHOCTHBIC HIa 0O0eCHeYuBaloT pocT
AOMIOCPOYIOH CTOMMOCTH HW ycroHuusoe passutue OOIiecTsBa W oprainsaiiii,
COOTBETCTBEHHO, H NPHHUMAEMbIC PENICHU U JelcTBHSY/ Oe3jelicTBIE, B HOPS/IKE,
YCTAHOBICHHOM 3akoHojaTenbeTBoM PecnyOumkd Kasaxcran d BHYTpPEHHHMH
nokymeHTamu OO1ecTBa U opranu3aiii.

HenommurensHbii  oprad OOIecTBa B3aUMOJIEHCTBYET ¢  HCIOIHHTEILHBIM
OpPrafoM Oprafisaiiiy o BOLPOCAM CTparerud U ycroiuusoro passutus. [Ipu
oroM OOmEecTBO HE BMEIIMBACTCI B ONCPATHBHVIO (TEKYIIYIO) JCATEIBLHOCTD
OpPraHM3aliii, 3a KOTOPYIO HECeT OTBETCTBEHHOCTH HCIOIHHUTENbHBI Opraf
OpraHU3alHH.

PexomenjiyemMoe KOJIHUECTBO KCHIHH B KOUIETHAILHBIX HCHOMHHTEILHBIX
opra"ax O0mecTBa U OpraHH3al|ii cCOCTARIAEeT He MeHee TPUIIATH IIPOLEHTOB OT
O0IMero KoJIWIecTBa WICHOB KOIUIETHAIBHLIX HCIIOIHHTEILHBIX OPraHoeB.

29. Ojpuo# w3 ocHOBHBIX 3ajad OOmecTBa gBigercs olbecneveHHe pocTa
ZOJITOCPOYHOM CTOHMOCTH H VCTOHYHMBOTO pasBATHI O0IIEcTBa, 4TO OTPaKaeTCs B
WX IUTAHAX Pa3sBUTH WM [UIaHaX MEpONpUiTHii. Bee npuHuMaembie permenus u
JCHCTBHS COOTBETCTBYIOT IUIAHY Pa3BUTHS W/HWIIH IUIAHY MEePOIIPUITHA.

OCHOBHBIM JIEeMEHTOM OIleHKH AhdexTuBHocTr jedarenbioctd O0mecrsa 1
ero UCMOIHUTENLHOro oprana apisercs cucteMa KIIJ[. EauncTBeHHbii akmonep
yepe3 CBOMX IIpejicTaBUTeleii B COBETEe JUPEKTOPOR (JIMOO IIyTeM LHUCLMEHHOIO
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VBEJOMICHHUS ) BBIPAKaeT CTPaTerHUCCKHE OPUEeHTHPHI 1 ¢BoH oxuganus 1o K1/ ¢
Pa30HBKOH 1O TO/IAM.

B nensix pocrmkenust KITJ[, OGmectBo pazpadarbiBaeT I1aH Pa3sBUTHS WAITH
IUTaH MeponpHiTHII B cooTBeTcTBHM ¢ 3akoHoMm PecnyOmuxm Kasaxcran o
rOCyapcTBEHHOM UMYIIECTRE.

ITman meponpusTuit OGmectsa paspabarbiBaeTcesl B NESIX peaansaliii ero
tiana paspuTast. KILJ miana MeponpusTiii JOIDKHEL coorBeTeTBOBaTSH K11 1uiana
Pa3BHTHS, B TOM YHCIIE 110 3HAUCHHSM.

Ha exeronoii ocHoBe ocyiecTBisercs olenka jgoctrmkenus KITJ[ O6mecrna.
Jlannag oneHKa BIMAET Ha BO3ZHATPAKIACHHE PYKOBOJHTENd M UICHOB
HCIIOJIHHUTEILHOIO Oprada, NpHHUMaeTcs BO BHHMAHME IIPH UX nepen3OpaHny, a
Taloke SBIKETCS OJHUM W3 OCHOBAHHWA UM WX OTCTpalleHHs OT 3aHUMaeMOM
JOIGKHOCTH JOCPOHHO.

B nemix oneHKd JOCTHKEHUs Iellell H 3ajav, YCTAHOB/IEGHHBLIX B IUIaHE
pasBUTHI W/WIM IUIAHE MEepPONpuaTHH, opranmsaisM yera"apinuBaiores KITJT
[OCPEACTBOM CIIEAVIONUAX ITPOIECCOB!

1) OO0meeTBO HanpapisgeT CBOUM IPEJICTABUTEISIM B COBETaX JIUPEKTOPOB
ceon oxkujaaus 1o neiaepbm KIIJ[ oprammsammii Ha nnmaHMpyeMmblii [IepHOI,
KOTOPBIE BEIHOCSATCH UMH Ha PACCMOTPEHHE COBETOB JIHPEKTOPOB OpraHu3alivii;

2) 1o WMTOraM paccMOTPEHHsT W OOCYIKJICHHS COBETOM JIHPEKTOPOB
OpraHM3al|Mil yTBepikJaercs IepedeHb HW IeneBble 3HaveHWs1 KIIJ[, koTopsle
IOBOJUITCS /0 HMCIHOJHUTEILHOIO Oprama opramusanidi st paspadoTKH
COOTBETCTBYIOIMX [NIAHOB Pa3BUTHA Ha JIECATHIETHHH TNEepHOJ WHIM IUIAHOB
MEpPONpUSTHH Ha TTHICTHUI TEPHO/I;

3) mman MeponpuaATHid OOMECTBA YTBEPKIAETCI COBETOM JIHPEKTOPOB
Oprafu3aliiii.

30. OOmecTBO YTBEpKIAAeT €JHHLIE MpaBHiIa pa3padoTKH, YTREPKICHUS
IUTAHOB Pa3BUTHI W/WIH ILTAHOB MEPOIPHATHI Oprannu3aiiiii, KOHTPOILHBINA ITaKeT
AKITMH (JIOIH yHacTHsl ) KOTOPBIX HpHHAJUIekaT ODIIECTBY, a Talkke MOHUTOPHHIa U
OTIEHKH WX pealu3aliim.

HenomaurensHbIA oprad O0ImecTa NPOBOAHT MOHHTOPHUHT HCTIOIHIEHUS
IUIAHOB pa3BUTHs W/ 1uiana Meporpusitiii 1 KITJ[ oprammsarium.

PesynbraTel MOHUTOPHHTAa H OTHETHI 00 HCIIOJHEHHWH IUIaHA MEepOoIpHATHI
BHOCATCHS B HHpopManmuoHHylo cuereMmy OO8mectBa 10 IIaHUPOBAHHIO,
MOHHTOPHHI'Y H OIEHKE JeATelbHOCTH B MOPSIKe. OIpe/IelleHHOM By TPEHHHUMHA
nokymenramMu OOmiecTra.

31. CoBer AUPEKTOPOR XOIIMHIOBOM KOMITAHUK o0eciieunBaeT Y(phexTuBHoCT,
YIIPaBIEHUA, POCT JOITOCPOMHOH CTOMMOCTH M YCTOMUHMBOE pa3BUTHE BO Beex
IOPHAMYECKUX JIWIaxX, BXOMMAIMX B ee rpymmry. Pesyiubsraramu 3(¢pQpeKTHBHOIO
VIIpaBIeHUsA B TPYMIle XOIJHHIOBOM  KOMIIAHMM  SBIBIIOTCS  HTOBBIIIEHHE
onepanuoHHoN pPpeKruBHOCTH, YIIVUIIEHHE KAaYecTBA OTUETHOCTH, YIIVUICHHBIE
CTAHJIAPTHl KOPHIOPATHBHOM KYIBTYPhI W OTHKH, OTKPLITOCTH W IIPO3PATHOCTD,
CHHZKEHHE PUCKOB, HaJJIeKaIasg CHCTeMa BHY TPEHHETO KOHTPOIISL.
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CoBeT  JHPEKTOPOB  NOIJIMHTOBOH ~ KOMIIAHHHM  SIBJSIETCSL  OPTaHOM,
OTBETCTBEHHEIM TIepej] akiHoHepaMH 3a »(pQekTHBHOe VyIpaBlIeHHE H
(pYyHKIHOHMPOBAHUE BeeH IPYMILI W HUPUHUMAECT pPEIICHHs, CBiI3aHible ¢
YIHpaBIeHHEM TPy IO,

CucremMa  KOPIHOPATHBHOIO — VIPABIEHHS B XOIJIMHIOBOH  KOMITAHHH
oOecrieunBaeT:

1) HaMuMe cHCTEMBI YIIPABIEHUS B TPYIIIE, pa3rpaHHIEHHBIX TOJTHOMOYHI
W IIpoliecca [PUHATHS PeIieHHid, oOTcyTcTBHe JyOnmpoBaHUS (DYHKIHI W
IIPOTIECCOB;

2) ejuHble CcTaHJAapPThl, HOMMTHKH M [POLECCHL, B TOM HHCIE B HACTH
OIIpeJIe/IeHUs €JUHLIX TIOJXO/0B K ILIAHHPOBAHHKIO, MOHHTOPHHIY B KOHTPOIIIO,
OIIEHKE PE3YILTATHBHOCTH H IPUMEHEHHIO KOPPEKTHPYIONIHX JeHCTBHIA;

3) gocTyn K KadecTBEHHOH HHGOpMalud B OTHOIICHWH JIeITeTbHOCTH
[PYIIIIbL;

4) pajieKanee yipasieHue puckaMy IPYIIILL.

XOIJIMHTOBBIE KOMITAHHHA MOTYT IPUHUMATL JIPYTHE BO3MOMKHBIE MEXaHH3MDI
YIIPaBIEHUA IPYIIIOH, BKIIOYAIOMMX HEHTPAIM3AIIAIO HEKOTOPBIX (PYHKITHH.

Cucrema KOpHOPaTUBHOIO VIPABICHUA M IIPOLECC HPUMISITUS peIleHU B
XONJIMHTOBOM KOMITAHUM PErjaMeHTHPYIOTed B YcraBe W JIOKYMEHTax, Kak
XOJJIMHTOBOI KOMITAHUH, TaK W OPraHU3aIUii, BXOJSIIUX B €€ TPYIIILY.

ITAPATPA® 2. IPUHLIUATI 3ALI{UTHI TIPAB 1 UHTEPECOB
AKLIMOHEPOB

32, OO0rtecTBO oleclieunBaeT peai3aiio 1pan aKIHoHepa,
HPEyCMOTPEHHBIX 3aKOHAMH OO0 aKIIMOHEPHBLIX OOIIeCcTBaX. O IOCY/IapCTBEHHOM
uMyIecTBe, H Yerapom OOIecTra.

Kopriopatusroe vipasieHHe B OOImecTBe OCHOBBIBaeTcs Ha oOecietdeHHH
3AIUTDL, YBAKEHUS NPaB H 3aKOHHLIX HMHTEPECOB €JMHCTBEHHOTO AKITHOHEpa W
HalpaBieHo Ha criocodcTBoBanme rpdexrusuoit Aesrensaoctu OOIecTsa, B TOM
HHCIIE POCTY JOITOCPOUHOM cTouMocTH OOMmecTa, Mo epKaiuio ee (PHHAHCORO
CTaOMWILHOCTH | HPUOLLILHOCTH.

I[MAPATPA® 3. OBECITEYEHME IMTPAB AKITMOHEPA

33. OGmecTBO odecneurBaeT pearusaliiio MpaB ¢IMHCTBEHHOIO akIHOHepa, B
TOM YHCIIE:
- [IpaBO BIAJICHUS, MOJIL30BAHUS U PACHOPSKCHIS aKIHAMU,
- [IpaBo ygacTus! B yupapnenud O01mecTBoM 1 u30paHus coBeTa JUPEKTOPOB
B ITOPSJIKE.
IPEIYCMOTPEHHOM 3aKOHOM O I'OCYJapCTBEHHOM MMYINECTRE, craThell 36 3akona
00 akoHepHbIx obmecTax wnm Ycerasom OOmiecTea
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- TIpaBoO Ha NoJIyHueHHe IpHOLLTH O0ImecTBa (JIMBUA/IEHIOB );

- TIPaBO Ha TOJIyHIeHHe JAOIH B akThuBax O0mecTBa NpH ero JIHKRH/IAITHH,

- IIpaBo Ha MOy e Hre HidopMalidm o jesrreibrocTd O0ecTBa, B TOM HHCIe
3HAKOMUTLES ¢ (PUHAHCOBOM oTdeTHOCTHIO OO0mecTsa, B NOpsi/iKe, OIpe/eleHHOM
SAUICTBEHIBIM akiiHoHepoM win Ycerapom OOiecTsa;

- IpaBo obpateHus B O0IMECTBO ¢ MMCbMEHHBIMA 3alPOCaMH B OTHOIIEHHH
ero JeATeILHOCTH | TOJIYYeHUS MOTHBHPOBAHHLIX H HCUEPIILIBAIOIIMX OTBETOB B
CPOKH, ycTaHOBIEHHBIE YcTaBoM OO0IecTBa;

- IIpaBo Ha NOIYYeHHe BHITMCKH OT perucrpaTopa ObmecTsa WM
HOMMHAILHOT'O
JeprKaTenst, MOATBEePIK/IaIONIHE ero MpaBo cOOCTBEHHOCTH Ha IeHHbIe OyMaru;

- OpaBo Ha oclapuBaHue B cyAeOHOM Hopsjke HpUiAThie OOIIecTBOM
penmenus;

- IPH BIAJICHHH CAMOCTOATEILHO UIIA B COBOKYIIHOCTH € J{PYTUMH
aKIHOHEPAMH IBITHIO U Boliee NPOLeHTAMHU FOIOCYIONMX akiuii O0miecTsa
oOpamaTees B ¢y 1eOHbIE OpraHbl OT CBOETO UMEHH B CIYHAasIX, Py CMOTPEHIBIX
1 3akoHa ctaThaMH 63 1 74 00 akHOHEePHLIX 00IIECTBaX, ¢ TPeOOBAHHEM O
BO3MEIIECHHH JOJGKHOCTHBIMA JTHIAMH VOBITKOB, HPHYHHEHHBIX OOIIECTBY, U
Bo3Bpare OOIIECTBY JAOIKHOCTHBIMHE JTUIAMU WA UX apQUiIupoBaHbLIMKA
ITUIAMHE TIPHOBUIH, TOIYHEHHON UMH B pe3ylibTaTe MPHHSITHS PerleHuii o
3aKMIOYCHAN KPYTIHBIX CACI0K W/HIHM CACIOK, B COBEPIICHHH KOTOPHIX HMEETCH
3aMHTEPECOBAHHOCTD.

- IPABO HA HIPEUMYIIECTBEHHY IO MOKYIIKY aKIIHA WA JPVIHEX HEHHBIX OvMar
OO01ecTBa, KOHBEPTHPYEMBIX B €0 aKIAHU, B MOPSJIKE, YCTAHOBICHHOM 3aKOHOM
00 aKIMHOHePHBIX OOITECTBAX:

- [IpaBo Ha VYAaCTHE B IPHHITHUA 00ITAM coOpaHHEM aKITHOHCPOB PEeIIeHUA
00 M3MeHeHHH KoMuecTBa akiuii O0mecTBa HiIlH H3MEHEeHHH X BHJIA B MOPSIIKE,
IIPEAYCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHLIX 00IIecTBax.

B ciyuae naimuns B8 O0niecTBe WA OPraHu3aiiiil HECKOILKHX aKITHOHEPOB
BK/TIOYASs MHHOPUTAPHBLIX AKITMOHEPOR, CHCTEMAa KOPIIOPATHBHOTO YIIPABICHUS
JI0J7KHA 0OECHEUUThH PABHOE | CIIPABE/IJIMBOE OTHOIIEHHE KO BCEM aKITHOHEPaM |
peall3aIiiio WX pas, 9To J0IBKHO ObITh 3akperuieno B Yerase OOmecTBa WM
Opranu3alum.

34. B oOmectBe, Bce ToIOCYIONIHEe aKIHi KOTOPOIO MPUHAJICHKAT OJHOMY
aKkIuoHepy, odurue coOpanms aKIHOHEePOB He HPOBOIITCA. PelleHrs 110 BOLIPOCAM,
OTHECEHHEBIM 3aKOHOJIATE/ILCTBOM H (MiM) YcTaBoMm oO0mecTBa K KOMIIETEHITHH
oliero coOpanms akKIHOHEPOB, HPHHHEMAIOTCS TAKHM aKITHOHEPOM €MHHOIAMHO H
rmoiieskaT oGOPMICHIIO B IMACLMEHIOM BHJIE TIPH VCIOBHHA, UTO 5TH PEIICHUS HE
VIIEMISIOT ¥ HE OpaHMYMBAIOT IPaBa, Y/ I0CTOBEPEHHbIE NPUBHIIETHPOBAHHBIMHI

TAPATPA® 4. IOPSIIOK NPOBE IEHMSI COBPAHUS
EJUHCTBEHHOI'O AKITUOHEPA
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35. EJMHCTBEHHBIH akIMOHEP MOJKeT IIPOBOJUTH 3aCEJaHHS C COBETOM
ITHPEKTOPOB M HCIIOMHUTEIEHEIM OPraHOM JUIl MOIBE/IeHUS HTOTOB JIeSITEILHOCTH
rojia ¥ NPHHATHS Periertii 1o BOMpocaM CBOEH KOMIETeHInN. FuiceTBeHIbII
aKIUOHED TakKe MOYKeT IPOBOJWTL B TeHEeHHE roja peryisipible BCTpedH ¢
rpejcegareieM coBeTa [{HPEKTOPOB i OOCYKACHHS BOIIPOCOB AEsTeNbLHOCTH
OOGmiecTBa B paMKax cBOeil KOMIIETEHITHHA.

36. Opranmsanug W HOPSJIOK  TPOBEACHUS CcOoOpaHus eJHHCTBEHHOTO
AKIMOHEPA COOTBETCTBYIOT CIIEAYIONMIHM TPeOOBAHMSIM

- CHpaBeIMBOE H PABHOE OTHOIIEHHUE K €[MHCTBEHHOMY aKI[HOHEPY
- MpeAoCTaBiIeHre OPraHu3aIMOHHON U OTYETHOR HihopMariii;
- [POCTOTa H IIPO3PAvYHOCTD IIPOBEACHIS cOOpaHus aKIHoOHepa.

[Topsijiok mpoBejieHus] cOOpaHus eJUHCTBEHHOIO aKIIMOHEepa OIpe/le/sieTcs B
COOTBETCTBUH € 3akoHOM 00 axkIMOHEpHBIX o0IecTBax, YCTaBOM H WHBLIMH
BHYTPEHHUMH JoKymMeHTamu OdIrecTBa.

37. O0niecTBO cBOEBpEeMeHHO UH(OPMUPYET €JUHCTBEHHOIO aKITMOHEpa O JlaTe
H MecTe IIpoBejieHHs coOpaHua B COOTBETCTBHH ¢ TpedoBaHMAMH 3akoHa o0
AKIMOHEPHBIX O0IIeCTBAX W/ WIIM MHBIX BHYTPEHHUX JoKyMeHTax OO1ecTsa.

[Topsiok MHPOPMUPOBAHU O NPOBEJAEHUH cOOpaHUs aKIMOHEpd, a Takke
HOPSIIOK U YCIOBUS HIPE/OCTaBICHHS MAaTEPUAIIOB 110 BOIIPOCAM €ro MOBECTKHU JIHS
JIOIKHBL O0ECTIEUHBATL €/THHCTBEHHOMY AaKITUOHEPY BO3MOKHOCTL (e THBHOI
[IOJIFCOTOBKHU K YHACTHIO B COOpaHUH.

Hndopmanusa U maTepualbl, NpeJocTaBsieMble J0 MPOREAeHHS coOpanust
SJAMHCTBEHHOI'O aKI[HOHEpa/3acly MUBAHMS COBETA JHPEKTOPOB, a Takke MOPII0K
ee TpeocTaBRIeHus], 00eCce UBaIOT TOMHOE TIPEICTABICHUE O CyTH 00CYKIaeMbIX
BOIIPOCOB ¢ HCYEPHBLIBAKOIIMM IEepeHHeM TOYHO CHOPMYIIMPOBAHHBIX BOIPOCOB,
BBIHOCHMBIX Ha OOCYKACHHE, PHCKAX, CONPSIKEHHABIX ¢ IPHHITHEM (HETIPHHATHEM )
permeHns, TMOJIYYeHHe OTBETOB Ha HWHTEPECYIONHE BOMPOCH M BO3MOKHOCTH
MIPHHSITHSL OOOCHOBAHHBIX PEIISHHIH 110 BOIIPOCcaM ITOBECTKH JIHSI.

Bonpockl TOBeCTKH [JHA W3JIaraloTcs COJIEp’KaTellbHO M TOJIKYIOTCS B
COOTBETCTBHH ¢ OYKBaILHBLIM 3HAYEHHAEM HX CIIOBECHOTO BLIPAKEHHS H HCKITOUAIOT
BO3MOKHOCTh WX Pa3IUYIHOTO TOJIKOBAaHMs. B IIOBECTKY /IHS HE JIOIIVCKAaeTCs
BKIIOHEHe BoipocoB ¢ Qopmymiposkoit "pazumoe", "unoe", "mpyrme". Ha
coOpaHuu eJIMHCTBeHHOro akionepa OOIEecTBO NpejiaraeT OT/IeilbLHoe peiieHne
[0 KaIOMY OT/IEIILHOMY BOIPOCY, BLIHOCHMOMY Ha PACCMOTpPEHHE.

38. HMudopmaimmonHbie MaTepHanbl, PaclpocTpaHseMble IIPH IOJATOTOBKE
coOpaHMs, CHCTEMATH3MPYIOTCS 10 OTHOIMEHMIO K TMOBECTKE JIHI CcOOpaHus
€JIMHCTBEHHOIO aki[MoHepa. YCTaHaBIMBAETCS IIPOCTOH M HeoOpeMeHHTeIbHbIA
HOPSLIOK TOMYHEHUST W/ O3HAKOMICHHS! ¢ YTUMU MaTepHaIaMu.

39. Ilo sampocy akimonepa UPEIOCTABIBSIOTC MONOIHATEILHbIE CBEACHHS O
mianax, JoOCTWKeHMsX W mpobnemax JjesdrensHocTH OOmecTBa, a TakKe
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aHAITMTHYECKHE HCCIIeIOBAHHA H MaTepHallbl IPyTIX OpraHH3aiii o AesTeIbHOCTH
OO0mecTna.

40. OBmecTBO JAOBOJAHT JIO CBEJCHMS aKIIHOHEPd CBOCBPEMEHHO M B MOIHOM
oObeme wuH(pOpPMAITIO © cBoel JIedTeNbHOCTH, 3aTPAruBaioOnyl0 HHTEPEeChl
AKITMOHEPa B HOPSIKE, 1PeyCMOTPEHHOM Y CTaBOM H BHYTPEHHHUMH JIOKY MEHTAMH
OGmecTna.

41. OOGmecrBo ofecnieurBaeT €IMHCTBEHHOIO aKI[HOHEpa JIOCTOBEPHOI
uH(pOpMaIreil 0 (YMHAHCOBO-XO3AMCTBEHHON JeATeTbHOCTH U ee pesyibratax. B
cllydae COBMEIIEHHS 3a/ad [0 peamu3allMd TOCY/IapCTBEHHOH IOIMTHKH IIPH
OCYINECTBICHUH  JiesrelbHoct  OO0mecTsa ¢ OCHOBHOH — KOMMEPHECKOH
AESITEIbHOCTBIO, OTH  1eld  PackpbiBaloTes W JIOBOJAATCH IO CBEJCHHs
€/IMHCTBEHHOTO aKIHoHepa.

42. B uepuoji MOJArOTOBKM K COOpaHHMIO aKiTHOHepa/3aciyIIMBAHHIO COBETa
aupekTopoR OOmecTBa co3gaTesl OPTaHM3aIIMOHHBEIE W TEXHHUYECKHE YCIIORMSL,
odecHeuuBaloONMe BO3MOKHOCTh aKIIHOHEPY 3a/1aBaTh BOIPOCHL 10 ITOBECTKE JIHI U
Mareprasiam. B OOmiectBe 3aKkpeiuieHbl  MOMHOMOHHS JMOJIKHOCTHBIX — JIMIL,
KOPIIOPATHBHOTO CEeKpeTapsd (WIM U@, OCYMIECTBIMIONEro ero (GyHKIHH) H
paGoraHKOB OOIecTBa MO B3aUMOJIEHCTBMIO ¢ aKITMOHEPOM W HHBECTOPaMH, a
TaKKe MOPSA0K IPeJoCTaBICHHS OTBETOB Ha MX 3alPOCHL

43. KoprniopaTUBHBIN cekpeTaph (HMIH JIMIO, OCYIIECTBISIONEE ero (pYHKIHH)
OCYIIECTBISICT MOHHTOPHUIII  IOCTYHAIONIAX — BOIPOCOB OT akiHoHepa W
MPEeOCTABISIET OTBETHI B HacTH IPOLEAYPhl NpoBeleHus coOpanus akIuoHepa.
pazbacHIeT TOTOKeHMs 3akoHoAaTenseTBa PeciryOmmkn Kazaxcran v I0KYMEHTOB
OO0niecTBa B 4acTH MOPSIKa VHACTHS W TOJOCOBAHHS Ha coOpaHHH aKUHOHEpa, a
TaoKe 1o JAPYTUM BOIIpOCaM, €CITH TaKoe OIIpe/IeeHo BO BHY TPEHHUX JOKYMEHTaX
OO0mecTna.

Ecnu nocrapieHinie BOIPOCHI Ha 3aceIaHUU aKIMOHEpa HE IO3BOJBIIOT
OTBETUTL Ha HUX He3aMeIMTEILHO, JHUIO (JMIa), KOTOPOMY OHH 3aaHbl,
HPEAOCTABISIET IIMCbMEHHbBIE OTBETHI Ha 34 IaHHLIE BOIPOCHL B BO3MOKHO KOPOTKHE
CPOKH TOCTIE 3aBePIIeHHS 3aceIaHusl.

IHAPATPA® 5. IMBHJIEHAHA A TOJIMTHKA

44, EjuHCTBEHHLIH axifuoHep olecreunBaeTcs JOCTYTIOM K HH(pOpMAITUMH
OTHOCHUTEIILHO VCIOBHH M MOPSKa BLIUIATHL JUBHJIEHIOB, a TAKKe JOCTOBEPHOIT
uHpopmarnueii o puHaHCcOBOM MoJokeHn:A OBITecTBa IPU BHITIIATE UBHICHIOR.

JluBHeHHAS TOIUTHKA YTBEPAKIaeTCd €IMHCTBEHHBIM AKITHOHEPOM.

B xXonuAr0BO#M KOMIIAHUK yTBEPKJaeTes eHHasT TUBWICH [HAs TIONUTHKA JIJIsI
IPYHIILL, paspadaThbBaeMas ¢ YUeToM CleliM(pMKd Haludus B CTPYKTYpe I'PYIIIbi
OpraHu3alHii ¢ HeCKOJILKAMHI aKIIMOHEPaMHE/y4aCTHHKAMH.

B opraEmsanmax ¢ HECKOJLKMMH aKIHOHEPAMH (YHacTHHKAMH) MOKET
IpHHHMATLCS  HMHasg  JuBHjeHHass noautuka OOmecTBa W opramvsaliuii,
yTBepKIaeMast oOIM coOpaHueM aKITMOHEPOR (YHACTHHKOR).
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45.  JluBujenpHas — [ONATHKA — ONpejessieT  NPUHIMILL,  KOTOPBLIMH
PYKOBOJICTBYETCSI  COBET  JIMPEKTOpPOB  (HaOMOJATeNIbHBIM  COBET  W/MIH
HCHIOJHHTENbHLIH — oprai) IIpH  HOJAIOTOBKE  akimoHepaM  (YHaCTHHKAM)
Mpe/INIOKE HAI O pacTipe/leNleHuH YMCeToro Aoxo/1a O0mecTsa W/HAIHA opraiy3aiiiy 3a
MCTEKINHHA (pPUHAHCOBBIIA oI

JIMBHJIEH/THAS TTOJIMTHKA OCHOBBIBAETCS HA CIETYIOMMX IPUHITHTIAX

1) coGmojieHre M 3amUTa WHTEPECOB W IIpaB akIHOHepa, B TOM YHCIIE
olecieuenue rapauTUpOBAHHOH BBLITLIATBI OO0mecTBOM JIMBHJICH]IOB,
HPeAyCMOTPEHHOH 3aKOHOAaTEILCTBOM,

2) yBelliyeHue JIOArOCPOHHON CTOMMOCTH OPraHn3aliii;

3) ofecrnieuerme (PUHAHCOBOH YCTOHYHBOCTH OpPraHM3alliid, B TOM HHCIE C
YUETOM BIMSIHHSI MaKPOAIKOHOMUUMECKHX (JaKTOPOB;

4) ofecueuenre ouTHMaibHOro  OamapHca  MEXKAY — HOTPEOHOCTSIMHI
Ooprainu3aliiii B (pUHAHCHPOBAHWA JIeATETLIOCTH, HaIlpaBlIeHHON Ha JanbHeiiniee
pa3sBUTHE Opranus3aiiy, BKIIOHas (PUHAHCHPOBAHWE BHJOB JIESTEILHOCTH H
WHBECTUITMOHHEIX TIPOEKTOB, peajm3yeMbIX 3a cueT cpejcrB OO0mecTna,
noTpeSHOCTIMH aKITHOHEPa (YUacTHHKA) B BO3BpaTe B (hopMe JIUBUHIIEH/IOB CPEJICTB,
HHBECTHPOBAHHBLIX B aKIWH (JOJH VHacTHsl) OpranM3ailid, UPpH YCIOBHH
CcOOMO/IeHUSI OTITAMAILHOM CTPYKTYPHI aKTHBOB,

5) olecrniedeHne IIPO3PAYHOCTH MEXaHH3Ma  OIpEJIeNeHus  paszmepa
ITHBHJICHIORB,

6) cOalaHCHPOBAHHOCTh  KPaTKOCPOUHBIX  (IOJIYUEHHE  JIOXOJM0B) M
JTOJIFOCPOYHEIX (Pa3BHTHE OPraHU3aliii) HITTePecoB aKiiHoHepa (YHacTHHKA),

7) olecricueHre VBEIWUCHUA JIUBHIACHIAHBIX BBILIAT HPHA YCIOBHH PocTa
qucToro goxoaa ObmecTna;

8) HcnonbzoBanue JH((EepeHIUPOBAHHOIO IOAXOAA K OIpeIeleHIIO
pasMepa JMBHICHIOB OpraHu3alii B 3aBHCHMOCTH OT €€ CTEIEHH 3PEIOCTH W
(PMHAHCOBO-PKOHOMHWYECKOTO  COCTOSIHHSI,  OHpEe/seMoro  Ha  OCHOBAHHH
nokasatenel ee (HHAHCOBOH VCTOHINBOCTH W JIMKBHHOCTH,

9) cobimojienne 003aTENLCTB, YCTAHOBISHHBIX JIOTOBOPaMH, 3aKIIOYEHHBIMHA
OO0miecTBOM W/HIM Opraiu3aieii.

46. B juBujeHjiHONH IONWTHKE Talkoke periiaMeHTupyercs [HOpsyiok
pacrpeeneus YUCTOroO JIOXOJa W ONpeJlelleHnsa ero 4JacTH, HallpaBIdeMoro Ha
BBLIIUIATY JIMBHJICHJOB, ITOPAJOK pacdera pasMepa JUBHIECHIOB, YCIOBHS, IIPH
COOMOJACHUN KOTOPLIX OHU OOBABIBIOTCS, MOPII0K U CPOK BBILIATH IUBHICHIOB.

47. JluBujeHnasg IOIHTHKA YCTaHaBIMBAET IMOPSJIOK ONpEJeleHns 0N
qUCTON UpudbLM OO0IecTBa, Hanpas/sieMOi Ha BBIUIATY JUBHIEH/IOB.

48. B uBUJeHHONH MNOIWTHKE OTpakaeTcs MOPSJAOK pacdera pasmepa
JUBHICHAOB HCXO/ U3 CYMMBI YHCTOIO JOXOJd, OTPAKEHHOIO B ay AUPOBAHHOM
roJIOBOM  (PUMHAHCOBOH  OTYETHOCTH, MOAIOTOBICHHOH B COOTBEICTBHHM ¢
TpeboBaHMsIMHA 3aKkoHOJaTenbeTBa Peciry Oimkn Kasaxeran o OyxraiarepeckoM yaere
A (DUHAHCOBOW OTYETHOCTH MW MEKIVHAPOIHBIX CTAHAAPTOB (PUHAHCOBOI
OTYETHOCTH.
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49. B ciydae BbULIATBL JUBUACH/IOB 11O IIPOCTLIM aKIHAM [0 HTOTaM KBapTalia
1A00 MOJIYTO/H WIIH paclpeIelie Hus HepaclpeeleH oM NPUOLUIA NPOILIBIX JET,
a TakKe B OTHEILHBIX CIAYUALX, pasMep JAUBHIACH/I0B oHpejiessieTes eHHCTREHHLIM
AKITMOHEPOM B 0cO0OM MOPSZIKE TPH PACCMOTPEHHM BoIlpoca 00 VTBEPIKIEHUH
HOPSL/IKA pactpe/ielIeHus YHCTOrO JIOXO/Ia 34 COOTBETCTBYIONIHE TIEPHO/IHL.

50. Jlng npHHATHS pelleHHs O BbILIATE AMBUACHIOB COBET JUPEKTOPOB
(HaOmoJaTenbHbI  COBET WM HCIOIHWTENbHBIE oprad) NpeicTaB/sieT Ha
paccMOTpPeHHE  EAHHCTBEHHOIO  akKIMOoHepa/yHuacTHHKA UPEIIOKeHHsT O
pacrpejie/lIecHHd 4ucToro joxoja OOmecTBa 3a MCTEKIMHH (PUHAHCOBLIH roj U
paszMepe JMBHJIEH/Ia 3a TOJ] B pacueTe Ha OJ{HY MPOCTVIO aKIHIO OpraHn3alii.

51. Belwiara JHBHACHAOB OCYIIECTBISETCS PH SKOHOMUYECKOH
O0OCHOBAHHOCTH U B CIIyHae, €CJIH TaKas BLIIIIATA HE IIPUBOJUT K VXY MTECHHIO
YCTOHIHBOCTH JiedaTelbHocTH O0mecTBa B JOITOCPOUHOH IepCcleKTUBE JTHO0 K
Herarexecnocodnoctu O0mecTsa.

B cinyuwae mamuums B OpraHMzaiiMd  akioHepa (VYacTHHKa), KOTOPOMY
HPUHAUISKHT I THACCAT | 00J1ee IPOLIEHTOB I'OJIOCY OIMX aKIUA (J0JIeH vuacTus )
WIA KOTOPBII HMeeT I[IPaBO OIpejeisiTh pelieHus] B CHIY  3alUHOYCHHBIX
COTNaMmeHnii ¢ opraHuzalMed WHITH HHBEIMH aKIMOHEPAMH (yYacTHHKaMH),
nepepacnpejieienue  (PHHAHCOBLIX  CPEJACTB B MOJAB3Y  TaKOro akiuoHepa
(VHaCcTHHKA) OCYIIECTBISETCS TOCPE/ICTBOM JIMBHIIEH/IHBIX BEITLIAT.

B chnyuae Hamuuus JIpyrUX  MEXaHW3MOB [epepaclpejieleHdss CpeJIcTB
Opraums3aliid B IOIb3Y akl[HoHepa (YHacTHHKa), KOTOPOMY IHPHHAJUICKUT
[AThAecAT MW 0Qojlee IIPOLEHTOB TONOCYIONMX akiuil (7oieil ydacTus), OHH
3AKPEIUBIOTCS B COOTBETCTBYIONIHX JOKYMEHTAX OpraHu3aliil W pacKphIBaloTcs
BCEM aKI[HOHEpaM.

52. Obmecteo (ToBapHITECTBO) pacKkpbIBaeT axkiHOHepaM (yJacTHUKaM) H
naBecropam  uHpopMaliMio 0 JHOOLIX (pOpMAX W YCIOBHIAX COTPYIHHUCCTEA,
COIIaIIeHUsIX U IIapTHepCTRE.

MAPATPA® 6. 9®®EKTHBHbIN COBET JJUPEKTOPOB

53. Coser JHPEKTOPOB ABIBIETCS OPTaHOM YIIPABIIEHWS, [O0TUYETHBIM
€/IMHCTBEHHOMY aKITHOHEPY. OOEecledrBalONHM CTPaTeTHIecKoe PYKOBOJICTBO
OpraHm3aI|Mell # KOHTPOIIb 3a JAeSTEeTEHOCTHIO HCIIOTHUTEILHOTO OpraHa.

54. Corer JHUPEKTOPOB OOECIEUYHBAeT IMOIHYK) IIPO3pavdHOCTL CBOEH
JeSITEeIILHOCTH  IIepe)l AaKI[HOHEPOM. a TakKke BHEJPEHHE BeeX IOIOKeHHN
nacrosiero Kojexca.

["ocy naperBennsiii opran/O0mecTBo obecneunBaeT Haaue () eKTUBHBIX
MEXaHW3IMOB JIOBEICHUS BOIN aKIMOHEpa 10 CBE/ICHHS YWICHOB COBETa JUPEKTOPOB
OOmurecTBa/OpraHU3aITMH, HOMUHUPOBAHHBIX TAKAM aKITMOHEPOM H/HITH
ABIBIOIIAXCS €T'0 TIPE/ICTaBUTEISIMH.

55. CoBeT JAUPEKTOPOB OCYIIECTBIMET CBOM (DYHKIHM B COOTBETCTBHH ¢
3aKOHOM O rocyJJapcTBEHHOM UMYINecTBe, 3aKOHOM 00 aKIMOHEPHBIX 00IecTBax.
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YeraBom O0mmecTBa, HacToAIMUM KoJleKcoM, TIOI0KEHHEM O COBETE JIHPEKTOPOB H
WHBIMHA BHY TPEHHUMH JOKyMeHTaMHi O01iecTBa.

CogeT JHPEKTOPOB y/jeisier ocodoe BHUMAaIie BOIIPOCaM 1O;

1) ompeieneHUIO M akTyaTW3alliy IUIaHa pa3BHTH/TTIaHa MEPOTIPHSTHI
(HarpaBIeHus U Pe3yILTaThl);

2) mocraHoBke ¥ MoHHTOpUHTY KIIJI, ycraHaBnMBaeMBIX B IUIaHE Pa3BUTHS
W/WIH T71aHe MepOonpHsTHIL:

3) oprafm3anui 1 Ha30py 3a HdekTUBHLM Y HKITHOHUPOBAHUEM CHCTEMbI
YIPaBIeHUA PUCKaMH H BHYTPEHHEIO KOHTPOJS, W HMICHTU(PHUKALMA KIHOYEBHIX
PHUCKOB:

4) yTBEpKICHUIO W MOHHTOPUHIY 3(eKTHBHON peaans3aliid KpYITHBIX
HHBECTHIHOHHBIX HPOCKTOB H JPYIUX KIIOYEBLIX CTPATEIHYECKHN IIPOEKTOBR B
paMKax KOMIIETEHIHH COBETa JIUPEKTOPOB,

5) wm30panmio  (nepew3OpaHMIo)., BO3ZHAIPAKIACHUIO,  ILIAHHPOBAHHIO
HPEEMCTBEHHOCTH W HAA30pV 34 JEATEILHOCTHIO PYKOBOJUTEIS W WICHOB
HCIIOIHUATEIBHOIO Oprata.

6) packpuITHIO HH}OpMAaIU, B TOM 4YHcIe B (PUHAHCOBOM OTUETHOCTH,
KOTOpas JOCTOBEPHO OTpazkaia jena OOIecTsa U cOOTBETCTBYIOIUE PHCKH,

7) KOPLHOPATHBHOMY VIPABICHUIO U YTHKE:

8) cobmopennro B OOmecTtBe mnolokeHwii Hacrogmero Kojgekca,
KOpIHOpaTHBHLIX cTangaproB OOmecrsa B oOnactd jenoBoit stukn (Kopekca
JIETIOBOIT ITHKH).

56. YneHwl coBeTa JAUAPEKTOPOB  JOOPOCOBECTHO  BHINOIHIIOT  CBOH
(pyHKIHOHAIEHBIE OOS3aHHOCTH M B CBOEH IeATENRHOCTH IIPH/IEPKHBAIOTCS
CHEAYIOMIX [IPHHITHIIOB:

1) jejicTBOBATL B IpejieNiax CBOMX HOITHOMOYHIA — WIeHLI COBETA JHPEKTOPOB
[IPUHEMAIOT PeleHus U JIGHCTBYIOT B IpeJelnax CBOHX  IIOJTHOMOYHIA,
3aKpeIUIeHHBIX B 3aKOHE O rOCy JapCTBEHHOM UMY IeCTBE, 3akoHe 00 akI[MOHEepHbIX
ofmecTBax, B YcraBe OOmecrBa W B APYIUX BHVTPEHHUN HOPMATHBHBIX
JOKYMEHTAaX:

2) yjelsTh JOCTaTOMHO BpeMEHH Ui YHacTHs Ha 3ace/@Husix coBera
JHPEKTOPOB - HE JIOIYCKASTCS O/IHOBPEMEHHOE 3aHiATHE JOKHOCTH WileHa coBeTa
AUpeKTOpoB OoJiee YeM B YeThIpeX I0PHIHUYECKHN JMIEX, OMHOBPEMEHHOE 3aHsIiTHE
JIOIZKHOCTH TIpejice/laTellsl coBeTa JIMPEKTOPOB JIOMYCKAETCsl TOIBKO B JIBYX
IOPHIMYECKUX  JIMIAX, 3a MCKINOYeHWeM  [pejCcTABHUTENIeH  IeHTPAILHOTO
VIIOIHOMOUYEHHOTO OpTdHa 110 TOCYAapCTBEHHOMY HMYINECTBY. 3aHATHE YIEHOM
COBETa JIHPEKTOPOB JOJDKHOCTEN B MHBIX IOPHIHUECKHUX JITHIAX JOIIYCKAeTCs Iocie
Oy HeHHsL 0[00peHust coBeTa JUPEKTOpoB;

3) CHOCOOCTBOBATL POCTY  AOITOCPOHHONH CTOMMOCTH M YCTOHUUMBOIO
paspuTHsa OOnlecTBa— HYIEHBLI coBeTa JUPEKTOPOB JEHCTBYIOT B HIHTepecax
OO0mecTBa ¢ y49eTOM CHPaBe/JIMBOI0 OTHOINECHHS K akKIMOHEpPY W LPHHIIMIIOB
YCTOHYUBOIO Pa3BUTHL, BIHIAHNE PEIICHHT U JIeHCTBUIT HIEHOB COBETa JJUPEKTOPOB
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BO3MOIKHO OIPEJIENNTH NOCPEACTROM CIEAYIONAX BOIIPOCOB: KAKOBLI TIOCTIEICTBHS
peImeHns/IelicTBUSL B JIOTOCPOMHOM MEPHO/IE, KaKOBO BIHMSHHE IeSTEIbHOCTH
oprapm3aiii Ha OOIECTBO M OKpPYKaloNylo cpeiy; Oyjier i olecriedeHo
CIIpaBe/(IMBOE OTHOIMICHUE K aKIMOHepy. BIMsMIHe Ha penyraumio ObmiecTBa |
BLICOKHE CTAHAPTLL JEI0BOH HTHKH, BIMSHHE Ha HHTEpPEeChl 3aHHTEPEeCcOBAHHBLIX
CTOPOH (JIAaHHBIH IIepeueHb BOIIPOCOB ABISETCA He HCUePIILIBAIOIINAM ),

4) moJIepKUBATL BBLICOKHE CTAH/IAPThHl JIEIOBOH STHKM — YIIEHLI cOBeTa
JHPEKTOPOB B CBOMX JEHCTBHAX, PEIMIEHHIIAX H ITOBEIEHHH COOTBETCTBYIOT BBHICOKHM
CTapjapTaM JIeJOBOH STHKH W OBITH TPHMepPOM (00pasiioM) s padOTHHKOB
OGmiecTBa;

5) "e co3jaraTh KOH(INKTa HHTEPECOB — WICHBLI COBETa IUPEKTOPOR HE
JIOIYCKAIOT BO3HUKHOBEHMS CUTYAllHil, TIPH KOTOPLIX ITHYHAS 3aUHTEePecOBalHOCTD
MOJKET MMOBJIMATH Ha HaJeKallee BLIIOIHEHHE UM 00jg3aHHOCTEH wWieHa coBeTa
JMPEKTOPOB, B clydae BO3HUKHOBEHHS CUTYALMH ¢ KOH(DIHKTaMH HHTEPECOB,
KOTOPHIE BIMAIOT MM HOTEHIHMAIBHO MOIYT MOBJIMATL Ha OecnpHcTpacTHoe
NPUHATHE PelleH i, YIeHBl COBETa AUPEKTOPOB 3a0I1aroBpeMeHHO YBEAOMISIOT 00
9TOM IIpeJIceiaTells CoBeTa JUPEKTOPOB U He HPHHHAMAIOT yyacThe B 00Cy KICHUN
W I[PUHSTHH Takux pemeHuid. [lannoe tpeboBanue OTHOCHUTCA H K JIPYTUM
JeHCTBUSAM UIilEHA COBETa [IUPEKTOPOB, KOTOPLIE MPAMO MM KOCBEHHO MOIYT
MORIIASTH Ha HaJJIeKalniee HCIoMHeHue o0s3aHHoCTe UlleHa COBeTa JUPEKTOPOR;

6) AeHCTBOBATH € JOIDKHOM pasyMHOCTBIO, YMEHHEM H OCMOTPHUTEIILHOCTLIO
— WIeHbl CoBeTa JIMPEKTOPOB Ha HNOCTOSHHON OCHOBE IMOBLIAIOT CBOH 3HAHHS B
YaCTH KOMIIETEHIIMH COBeTa JHPEKTOPOB U BBIIOIHEHUS CBOUX OOsM3aHHOCTEH B
coBeTe JUPEKTOpPOB W KOMHTETax, BKIIOHas Takue HallpaBieHus Kak
3aKOHOIAaTeIbCTBO, KOPIOPATHBHOE YIIPABIICHHE, YIIPABIEHHE PHCKaMHU, (PHHAHCH
H ay/Jur, YCTOWYMBOE PA3BUTHE, 3HAHMS OTPACIM M CHCIM(DUKUA JeaTellbHOCTH
OGmiecrBa. B 1emsx NOHUMAaHMS aKTyalIbHBIX BOIPOCOB JesTeasHocTd O0mecTna
YIIEHBI COBETA JHPEKTOPOB PEry IBIPHO HOCEMAIOT KIltoueBbie 00hekTsl OdmecTrna 1
[IPOBO,SIT BCTPEHH ¢ pabOTHHKAMH.

57. OTBeTCTBEHHOCTh MEXKYy COBETOM JIHPEKTOPOB 3a oleclieveHHe CBOEH
AESITeIbHOCTH, BHITIOIHEHHIO CBOMX (DY HKITHIE 1 00s3aHHOCTEH, B TOM 4HCIe (HO He
OIPAHUMHUBANCE) 110 OMpPEeIeHHIO CTpaTerHuyecKuX HalpaBlieHuit JeslrelbHOCTH
OO0niecTBa, MOCTAHOBKY 3a/lad M KOHKPETHLIX, H3MEPHMBIX (011 H(poBaHHBIX)
KIT/l u ortBercTBeHHOCTL NpaBieHus OO0miecTBa 3a ONEPAIHOHHYIO (TEKVIIYIO)
nesrenbHocTh OOmEecTBa, B TOM 4HcIe (HO HE OrpaHM4YMBas) BBHITOIHEHHE
MIOCTABJIEHHBIX 3a/lad W jocTiwkeHue ycraHoBieHHblx KIIJ[ pazgensiercs n
3aKpeIuseTcs B COOTBETCTBYIOIMX BHY TPEHHMX JokymeHTax OO0mmecTsa.

Unensl coBeTa JUPEKTOPOB  BLIIOMHSIOT CBOH OOM3aHHOCTH, BKIIOYas
$ugyimapusie 00M3aHHOCTH TIEpe]l aKIMOHEPOM M OTBEHAlOT 3a MpHHHMaeMbie
pereHust, PPeKTHBHOCTE CROEH JIeSTeIbHOCTH, AelicTre n/um Oesjeiicroue. B
ciydae BO3HHKHOBEHMS pa3HbIX MHEHHIl Ipejicejarelh coBeTa JUpPeKTOPOB
oldecreuuBaeT pacCMOTpPEHHE BCeX MPUEMIEMBIX BApPHAHTOB W IIPE/IIOKCHUH,
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KOTOPHIE BBICKA3bIBAIOTCS OT/AEIBHEIMH HIEHAMH COBeTa JTUPEKTOPOB. UYTOORI
IIPHHSTE PENIeHHe, oTBevaronee uarepecaM O0mecTra.

Ha exerojmoM 3aclyIIHBaiHW  IIpejicejarelihb coBeta  JHPEKTOPOB
HpefocTaBisieT akiHoepy:

1) oraer coBera JHPEKTOPOB, B KOTOPOM OTPAKAIOTCS UTOTH JeSITelILHOCTH
coBeTa [HPEKTOPOB U €ro KOMHTETOR 34 OTYCTHLIA HEPUO/(, MEPBL, TIPEAIIPHHATLIC
10 POCTY JIOJITOCPOYHOM CTOMMOCTH H YCTOHUHBOMY pasBuTHIiO OOIIecTsa,
OCHOBHBIE (DAKTOPBI PHCKA, CY IIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE BOIIPOCHL,
KOJIMYECTBO 3ace/latnii, popma 3aceaimid, OCceIaeMocThb, a TakkKe JApyras
BayKHast HH(pOPMAITHS — OTUET COBeTa AUPEKTOPOB BKIIIOYASTCS B COCTAB TOJOBOTO
oTuera O0mecTna;

2) oT4er O peaid3alyi OKHIAAHWNA eMHCTBeHHOIO aKI[HOHEPA.

CoBeT JIMPEKTOPOB €KEr0HO OTUUTHIBAETCS O COOIMIOAEHHH HOPM HACTOSIIETO
Koaekca nepej e JMHCTBEHHbIM akipoHepoM. CoOBeT AMPEKTOpPOB odecredmrBaeT
BHEJI[PEHHE MEXaHM3MOB, KOTOpbIE HOMOIYT H30exKaTh KOH(MIHKT HHTEPECOB,
HPEISITCTBYIONHUI  OOLEKTHBHOMY  BBIIIOJHEHHIO COBETOM JAUPEKTOPOB CBOHX

O0sI3aHHOCTEH, W OIPAHMYUTH HOJUTHYCCKOE BMEIIATEILCTBO B LPOIECCHI
COBETa JIMPEKTOPOB.

EpuHcTBenHbIH akiponep OOIecTBa MOKET JOTIOTHHTENLHO TMPOBOJIATL
3ace/anmsl ¢ IpejcejarelieM W HIeHAMH coBeTa JUPEKTOPOB ISt 00CYXKIeHHs
BOIIPOCOB IUI@HA Pa3BATHA., W3I0paHWs TMEPBOTO PYKOBOJMTENS IPARICHMS
OOGmecTBa W JPYTUX AacleKroB, KOTOPBIE OKa3bBalOT BIMSHUE Ha PoCT
AOJATOCPOUHOI CTOMMOCTH W yeToiunBoe passurue OOmecra, Takue 3ace/amnus
3apaHee I[UIAHUPYIOTCS M IPOBOJMITCS B COOTBETCTBHH C  VTBEPIKICHHBIMH
HIPOLIETY PaMH.

58. B coBere JUPEeKTOPOB H €TI0 KOMHTETaX cOOMOIatoTes OajlaHC HaBBIKOB,
OIbITA W 3HAHUI, OOECIeUHBAIONIAI IPHHATHE HE3aBHCHMBIX, O0LEKTHBHLIX H
a(ppekTHBHEIX pemieHHid B HHTepecax OO0mecTBa M ¢ YUETOM CIPaBeTIIHABOTO
OTHOIEHHS K aKITHOHEPY M HPUHITAIIOR Y CTOMMHBOIO Pa3BHTHIL

59. Uiensl coBeTa JUPEKTOPOB H30HPAIOTES B COOTBETCTBHHU € ITPO3PATHLIM U
CHIPaBEJTUBEIM KOHKYPCOM, B TOPSJIKE NPaBHI W KPHUTEPHUEB, YTBEPAK/aeMble
VIIOTHOMOYEHHBIM OPraHoM 110 [OCYAapcTBEHHOMY I[UIAHHPOBAHHIO, KOTOPBIA
VUHTBIBAET KOMUCTCHIMHA, HAaBLIKM, [OCTIKEHHs, [EIIOBYVIO pelyTaluio H
npoeccHoHalbLABI onbIT KauauaaToB. [lpu nepeusOpanuM OT/IEILHBIX HJICHOB
coBeTa JIMPEKTOpPOB HIM €ro HOMHOTO cOocTaBa Ha HOBBLIE CPOK BO BHHMAaHHe
NpUHUMAIOTC WX BKIaJ B 2(h(PeKTUBHOCTL JATEILHOCTH COBETa JUPEKTOPOB
OGmecTna.

B ciydae 1ocpodHOro upekparie Hust HOJTHOMOYHI{ WieHd coBeTa JHPEKTOPOB
1 U30panus HOBOI'O WIeHA coBeTa JUPEKTOPOB, MOITHOMOUHS [IOCIEHETO UCTEKAIOT
OJJHOBPEMEHHO C HCTEYEHHEM CPOKa MOTHOMOYHIT COBETA JITHPEKTOPOB B TIEJIOM.

60. Cpoxk NOIMHOMOYMN YICHOB COBETa JHUPEKTOPOB HCTEKAaeT HA MOMEHT
IPUHSITUSL €/JUHCTBEHHBIM AKITHOHEPOM PelIeHHs 110 W30paHMIO HOBOIO COCTaBa
COBETA JHPEKTOPOB.
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61. Unensl coBeTa aupexTopor O0ImecTBa H30HparOTes Ha Cpok He Doree Tpex
JeT, B TMOCHEAYIOMEM, IPH YCIOBHH VJOBIETBOPHTEIBHBIX PE3VIIETATOB
AeSITeIbHOCTH JIOITy CKaeTes neper3dpanie eme Ha Cpox o Tpex Jjier.

62. Jl1ioboii cpok mw3dpaimst B coctaB coBera aupexropoB OOIecTBa Ha CPOK
OolIbIe MEeCTH JeT MOPSL HOMIEHKHT 0co0OMY paceMOTpeHHI0 EIHHCTBEHHLIM
AKITMOHEPOM ¢ YYeTOM HOTPEOHOCTH KauyecTBeHHOIo O0HOBIEHHS COCTaBa cOBETa
JUPEKTOPOB. B HCKIMOYMTENLHBIX CIIVHasX JOIyckaeTest nidpaHie Ha cpok Oolee
MIECTH IIET, HpH STOM M30paHue Takoro JIHIa B coBeT JupekTopoB OOImecTBa
IIPOUCXOHUT €KErOJHO, € MNOJAPOOHBIM pazbiCHEeHHEM NOTPeOHOCTH H30paHus
JAHHOTO WIeHA COBETA JIUPEKTOPOB | BIMUSHUA JAHHOIO (pakTOpa Ha HE3aBUCHMOCTD
HPUHSATHST Pelre Hui.

63. OjHOMY H TOMY JK€ JIMIy peKOMeHJyercss He H30Hparhes B COBET
aupexTopoB O0miecTBa Oojiee JIEBITH JeT HOAPSIL.

Hu ojiH0 minoe He y9acTBYET B IPHHATHH PEINEHUN, CBA3AHHLIX ¢ COOCTBEHHbLIM
Ha3HAYeHHeM, H30paHueM U nepen3zOpanreM.

64. Ilpn orbope KaujMJaTOB B COCTAB COBETA JMPEKTOPOB BO BHUMaHHE
IPUHUMAIOTCS:

1) onerT padoThl Ha PYKOBOBIIHAX JOIDKHOCTSIX,

2) oIBIT padOThHl B KaUecTBE WiIeHa COBETa JUPEKTOPORB,

3) ctax paboThl;

4) obpazoBanue, CHEIUAIBHOCTL, BKIOHAS HATHUYHE MEKIYHAPOIHBLIX
cepTH(pHKATOR;

5) HanUuIHe KOMIIETEHITHH 110 HApaBIeHHUsIM H OTPaciisiM (OTpacid MOTYT
MEISITLCS B 3aBHCUMOCTH OT MOPTQeIst aKTHBOB);

6) JenoBast perry Taris;

7) HAJIMHMHUC OPSIMOTO WM TOTEHITHAILHOTO KOH(IIHKTa MHTEPECOB.

635. KoimuecTBeHHBIH cocTaB coBeTa AHpekTopoB OOIIecTBa ONpeiessercs
e/UHcTBeHIILIM  akiuonepoM.  CoctaB  coBera  JiupektopoB  OOmiectBa
YCTAHABIMBACTCH  MHAHBHAYAILHO €  YHeTOM  MaciitaboB  JIesiTelbHOCTH,
notpebnocreit Om3Heca, TEKYIMX 3ajad, IUlada Pa3BUTHS W (PHHAHCOBBIX
BO3MOKHOCTEH. KoMuyecTBO YlIeHOB coBeTa JIHPEKTOPOB JIOIDKHO [O3BONSTDH
CO3/1aBaTh HEOOXOIHUMOE KOIIHUECTBO KOMHTETOB. PeKOMEHIIVeMBbIH 4HCIeHHbIH
COCTAB COBETA JIMPEKTOPOB cocTaBlieT oT 3 j1o 11 uesnosex.

PexomenjiyeMoe KOIMYECTBO JKEHIIMH B COCTaBE COBETd JIUPEKTOPOB
OOrecTBa | Oprauu3aliyii CoCTaRisieT He MeHee TPHALATH IIPOICHTOR 0T 00IIero
KOJIMHMECTBA WICHOB CoBETa JUPEKTOPOB.

66. Cocran coBera JMpeKTOpoB o0ecetpaeT IPUHSTHE PEIICHHH B UITepecax
OO0miectBa W ¢ YUETOM CHPaBe/IHBOIO OTHOIIEHHA K aKIMOHEpY IIyTeM
cOalaHCHPOBaHHOIO COYETAHWS WIEHOB COBETa JAMPEKTOPOB (IIpe/icTaBUTENeH
aKIMOHEPOB, HE3ABUCHMBIX JUPEKTOPOB, W B cllyvae BKIIOYCHNSI B COCTAB COBETa
JIAPEKTOPOB, PYKOBOIUTENA HCLHIOIHHUTEILHOIO Oprama).
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Bompoc 00 m30paHHH BCEro cOCTaBa COBeTa JUPEKTOPOB WM OTASIbHBLIX
YIIEHOB HHUITUHPY ETCS B YCTAHOBJIEHHOM IMOPS/IKE aKITHOHESPOM HITH KOMUTETOM TI0
KajipaM, BO3ZHAIPQAKAEHMIM, COMUAILHBIM M HHBIM BOIpOcaM Hepes CcoBeT
naupexropoB O0IiecTsa.

67. He w3bupaercst Ha JOIDKHOCTD WEHa coBeTa JHpeKropon OdmiecTna IHIo:

1) umeroniee HEMOrameHHyIO MM HE CHATYIO B YCTAHOBIEHHOM 3aKOHOM
HOPSJIKE CV IMMOCTE,

2) paHee SIBIBIBINEECS IIpeJceaTeleM COBeTa JUPEKTOPOB, PYKOBOHUTEIEM
HCIIOTHATENLHOTO OpraHa, 3aMecTUTeleM PyKOBOJMTENs, TJIaBHLIM OyXraiaTepoM
APYTOro I0pHAMYECKOTo M B Hepro He 0ojiee 4eM 3a OJMH Tojl J0 HPHHSTHS
pelIeHHUs O IPHHYAWTEILHONR JIMKBHIAIIAN WA UPUIY IATEILHOM BBLIKYIIE aKijui,
WA KOHCEpPBAIHW JIPYIOro IOPHAHYECKOro JIMIE, MPU3HAHHOTO OaHKpOTOM B
YCTaHOBIEHHOM MOpAJKe. YKa3zamHoe TpeOoBaHHE IMPUMEHSIeTCS] B TeHeHHE IITH
JET IOCHEe JaThl IPUHATHSA PEIleHHI O UPHHYIUTEILHON JIUKBUIAIMA WIIH
IPUHY IUTEILHOM BBIKY 1€ aKIHii, HIH KOHCePBAllH JIPYToTro IOPHUYECKOTO JTHIIA,
NPUIHAHHOIO DaHKPOTOM B YCTAHOBICHHOM IIOPSIKE.

3) coBeplMBIIIEE KOPPYIIIMOHHOE TIPECTYIUICHHE.

YKaszaHuble B HACTOAIEM MVHKTE IOJOKEHMS YCTaHABIUBAIOTCI B YcTaBe
OO0bmecrna.

68. B cocraBe coBeta JHPEKTOPOB IPUCYTCTBYIOT M VIACTRYIOT HEe3aBUCHUMBIE
nupextopa. He Menee TpHAIATH MPOIEHTOB OT COCTaBa COBETa JUPEKTOPOB
OOmectBa  JIOIKHBI  OBITL  HE3aBHCHUMBLIMHA  JupekTopaMu.  KomudecTBo
HE3aBUCHMBIN JIHPEKTOPOB  JO/LDKHO OBITH JOCTATOYHLIM 1 O0eCcHeYeHUs!
HE3aBUCHMOCTH TPUHAMAEMBIX pelieHdil M CIpaBelIMBOro OTHOMICHHS K
aKIoHepy. PexoMenayeMoe KOJIHYECTBO HE3dBHCUMBIX JHPEKTOPOB B COCTABE
coBeTa JHpeKTopoB OOImecTBa COCTABIBSIET A0 TIMTHIAECATH TIPOIEHTOB 0T O0IIETOo
KOJIMUECTBA WIEHOB COBETa JTHPEKTOPOB.

HezaBucumMpble TWieHLI COBETa JUPEKTOPOB SIBILIIOTCS CBOOOHBIMA OT KaKHX-
THO0 MaTepHaTbHBIX HHTEPECOB HIH OTHOIMeHHH ¢ OGmecTBOM, €ro yIIpaBIeHUs
WA ero  COOCTBEHHOCTH, KOTOPbLIE MoOrid Obl [OCTABHTL 1O YIPO3Y
OCYIIECTBIIEHHE OOLEKTUBHOIO H HE3aBHCUMOTO CY 7K ISHHSL.

HezapucuMbiM — JIHPEKTOPOM  HPH3HaeTes IO, Koropoe  oliajaer
AOCTATOUHBIM TIPOPECCHOHAIMIMOM H CaMOCTOSTECILHOCTEIO, YTOOLI MPHHHMATD
HEe3aBHCHMbBIE H OOLEKTHBHDLIE pelieH#s, CBOOOAHLIE OT BIMSMHHS AKIHOHEpa,
HCIIOTHATENLHOTO OPrata ¥ IPOYMX 3aHHTEPECOBAHHBIX CTOPOH.

TpeGoBanust K HE3aBUCHMBIM JIMPEKTOPAM YCTAHABIHBAIOTCS B COOTBETCTBHH C
zakoHoarenbeTBOM Pecrry Onmkn Kasaxcran u Yerapom OO1mecTsa.

HesaBucunMble JMpEKTOpa aKTHBHO YHACTBYIOT B TOM HHcie B O0OCYIKICHUN
BOIIPOCOB, I/I€ BO3MOKEH KOH(MDIMKT HHTEpecoB (IOATrOTOBKa (HUHAHCOBOI H
He(pPUHAHCOBOI OTUETHOCTH, 3aKIIIOUYEHHE C/IEII0K, B OTHOIMEHNN KOTOPLIX HMEETCs
3AHHTEPECOBAHHOCTh,  BLIJIBWKCHME  KAHMJATOB B COCTAR  TpaBIIeHMS,
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YCTAHOBJIEHHE BO3Harpa’k/IeHHA WieHaM IpaBieHus). HezaBucuMble JHpeKTOpa
m30UparoTes TIpejice/laTelsiMi KOMHTETOB COBETa JIUPEKTOPOB — IO BOIpocaM
CTpATErH4eckoro IUamipoOBaHMs, Ka/IpOB M BO3ZHAIPAKICHHI, 110 ayJHTa, HHbIE
BOIIPOCKHL, IIPey CMOTPEHHBIE BHY TPEHHUMH JIOKYMeHTaM#i 00IIecTBa.

HeszapucuMbiii  JHpeKTOp  CHEMHT 3a  BO3MOKHOW  yrepelt craryca
HE3aBHCHUMOCTH W 3a0JaroBpeMEHHO  VBEJIOMIIET [pejce/laTelsl  coBeTa
JUPEKTOPOR B CIIyUae HAIMYMS TAaKUX CUTYaIMii. B ciyvae Hammaust o0CTOSTENbCTB,
BIVSIOIIMX Ha HE3aBHCHUMOCTH HWIeHa COBETa JIMPEKTOPOB, Mpe/ce/arellb coBeTa
JUPEKTOPOBR  HE3AMEIMTENLHO JIOBOJUT JIAHHYIO HH)OPMAIMIO 10 CBEJEHHs
AKITHOHEPOB JUISL HPUHATHS COOTBETCTBYIONIECTO PEIICHHSL.

69. OrHomeHus MeXy wWieHaMu coBetra jgupexkropoB u  OOmecTBoM
o(opMIBIIOTES JJOTOBOPAMH ¢ yueToM TpedoBaHmii 3akono aTenseTBa Pecity Oauku
Kazaxcran, noaokenuii Hacrogimero Kojexkca M BHYTPEHHHX JIOKYMEHTOB
O0mecTna.

B jporopopax ykasmBaioTcd Ipasa, 0043aHHOCTH, OTBETCTBEHHOCTL CTOPOH W
Jpyrue CyIMECTBEHHBIE VCIOBHA, a Takke obsg3aTelnbeTBa JIHUpeKTopa codmoaarh
nonokeHust HacTostero Kojiekca, B TOM 9yciIe yIeISITh JIOCTaTOUYHOE KOJIHYECTBO
BpEMEHH JUIS BBLITOJHEHMS BO3JaraeMblx Ha HUX (QYHKIMH, olsa3aTelncTBa o
HepasriameHun BHy TpenHei urdopmanuu 06 O0necTse mocie mpexkpaeHms ero
JeATeNBHOCTH Ha CPOK, YVCTAHOBICHHLIN COBETOM JAUPEKTOPOB H, B OTHOMICHWH
HEe3aBUCHMBIX TUPEKTOPOR, TaKxe JTOTIOTHHTEILHBIE o0s3aTeILCTRA,
o0ycrnoBnennbie TPeOOBaUSIMHA K CTATYCY | (py HKITHSIM HE3aBUCHMBIX THPEKTOPOB.

B porosopax Moryr ObITH HPEIVCMOTPEHBLI CPOKH BBUIIOIHEHHS YICHAMH
COBETa JHUPEKTOPOB OTACIBLHLIX 00S3aHHOCTEIH.

70. O0miecTBO o0ecrieuuBaeT HATHYHE THIAHOB MIPEEMCTBEHHOCTH YIICHOB
COBETA JIMPEKTOPOB JITI TIO/IJIEPIKAHUS HEIPEPLIBHOCTH JESITEILHOCTH H
IPOrPecCHBHOTO OOHOBJIEHHS COCTaBa cOBETa JIMPEKTOPOB.

71. CoBer JUPEKTOPOB VTBEPIKIacT MporpaMMy BBEICHHS B JIOIDKHOCTH JUJIs
BHOBBL H30paHHLIX WISHOB COBETA JIHPEKTOPOB H HPOrpaMMy IpoheccHoHaILHOTO
PasBUTHS U1 KaKJOTO 4lleHa coBeTa JupekTopoB. KopropaTHBHLIH cekperaph
o0eclieUUBaeT pealli3aliiio JaHHOH IIPOrpaMMbL.

72. UYineHsl coBeTa JUPEKTOPOB, H30paHHEIE BIEPBbIE, IIOCIE CBOEIO
Ha3HAYEHUs HPOXO/IT UPOIrpaMMy BBe/IeHNS B JIOIKHOCTE, B 1poliecce BBe/1eHus
B JIOIDKHOCTH WIEHEI COBETA JIMPEKTOPOB O3HAKAMIIHBAIOTCS CO CBOMMMH IIpaBaMH H
OGS3aMHOCTIMH, KIHOUEBLIMHE aceKTaMu JAeSTelIbHOCTH 1 JoKyMeirtaMi O01ecTBa
M OpraHM3aliiy, B TOM YHCle, CBA3aHHLIMH ¢ HAHOOJILITHMHA PHCKAMHA.

73. llpejcejareiin coBeta MHPEKTOPOB OTBeuaeT 3a o0ilee pPYyKOBOACTBO
COBETOM JHPEKTOPOB, oOecredrBaeT MOTHYIO W S((eKTHBHYIO peaars3aliiio
COBETOM JIUPEKTOPOB €0 OCHOBHBIX (DYHKIMH M IOCTPOEHHE KOHCTPYKTHBHOTO
JAHanora Mejkay WIeHaAMH COBeTa JAUPEeKTOPOB, AKIMOHEPOM W IIpaBlIeHHEM
OGmecTsa.

25



IIpepcenatens  coBeTa  JMPEKTOPOB  CO3/Ia€T  €WHYI0  KOMAaHIy
npoheccCHOeHANIOB, HACTPOCHHKLIX Ha POCT JIOITOCPOYHOI CTOMMOCTH H YCTOHIHBOE
passuTHe O0IIecTBa, YMEIOIHX CBOEBPEMEHHO U Ha J0JLKHOM IPO(eccHOHaIbHOM
yPOBHE peardpoBath Ha BHYTPEHHHE I BHEIIHHE BLI30BLL.

JUtst BBITOIHEHHS. POIH LIPe/Ice/iaTellsl CoBeTa JHPEKTOPOB, KaIHAaT Hapsity ¢
npogeccHONAILHOR  KBamMpUKaIpeii #  OnmbIToM, o0lajaer  creldaibHBIMI
HABBIKAMHU, TAKMMH KakK IJHAEPCTBO, YMEHHME MOTHUBHPOBATHL, MOHHMATL pa3Hble
B3IIISJ(LI W TOJXO/(BL, MIMEET HABBIKH Pa3perieHns KOHPIUKTHEIX CHTYaITHii.

Poms u (yHKimm npeicejparens coBeTa JUPEKTOPOB W PYKOBOJIMTENS
HCIIOJIHTENLHOTO oprata OOIecTa pasje/sioTest W 3akperusioress B Ycerape
OO0mectBa. PykoBojuTeIh HCIOIHUTEIBLHOIO Oprama He MokeT Obirh H30paH
pejicesiaTeneM copera JHpekTopoB OoinecTsa.

Kmouensie ¢yHKIMU npeice/iares cOBeTa JHPEKTOPOB BKIIOYAIOT:

1) nanupoBanme 3aceaHuil coBETa JUPEKTOPOB U (JOPMHUPOBAHHIE [TOBECTKH;

2) obecrieyenne CBOEBPEMEHHOIO IMOIYyYSHHS WIEHAMH COBETa JUPEKTOPOB

TIOJIHOH ¥ aKkTyaabHOM HH(pOPMAITUH /IS IPHHATHS PeIeHnil;

3) obecrnieuenne COCPELOTOUECHHMsT BHHMaHMI CoOBeTa JUPEKTOPOB Ha
PACCMOTPEHHH CTPATerMMECKHX BOMPOCOB M MHHHMH3AIMKM BOIIPOCOB TEKYIIEro
(OLEepalMOHHOIO) XapaKTepa, HOLIeKALINX PACCMOTPEHHIIO COBETOM JHPEKTOPOB;

4) oOecrieuenre pe3yIbTAaTHBHOCTH IPOBEJCHHMS 3acejauii  coBeTa
JTHPEKTOPOB IIOCPECTBOM BBIIETICHHA /OCTATOYHOTO BpeMeHH /s oOcy KIeHHI,
BCECTOPOHHEIO W IIyOOKOro  pacCMOTPEHHSl BONPOCOB  IMOBECTKH  J[HL,
CTHMY IMPOBAHMS OTKPHITHIX 00CY IKIEHHH, TOCTHKEHHS COTTTACOBAHHLIX PEIICHMH,

5) mocTpoenne HajjIekameld KOMMYHHKallMH M B3aUMOJeHcTBHA ¢
AKIIMOHEPOM, BKIIOHAIOINEE OPraHus3aliiio KOHCYJILTALMH IIpH  IPHIATHH
KIIOUEBBIX PETICHHIA,

6) obecreueHHe MOHHTOPWHIA W Ha30pa Ha/UIEKAINETO MCIIOTHEHUS
IPUHATHIX PEIIeHUIT coBeTa JUPEKTOPOB U €/IHHCTBEHHOI'O aKIHOHepa;

7) B cilyuae BO3ZHUKHOBEHHS KOPHOPATUBHBLIX KOH(DIMKTOBR IIPHHATHE MEP 110
UX paspemieHdio M MHHHMH3AIMH HEraTUBHOTO BIWAHWA Ha JI€ATeNbHOCTD
OfmiecTBa, W CBOEBpeMEHHOE HH()OPMHUPOBAHHE €MHCTBEHHOIO akiHoHepa, B
ClIydae HEBO3MOIKHOCTH pelleH s TAKIUX CHTYaliiii coOOCTBEHHLIMU CHIIAMH.

ITAPATPA® 7. BOBHATPAKIEHVE YJIEHOB COBETA TUPEKTOPOB

74. YpopeHb BOZHAIPQKIACHUS WICHOB COBETA JUPEKTOPOB YyCTaHdABIHBAETCH
€JIMHCTBCHHBIM aKITHOHEPOM B pasmepe, JOCTAaTOYHBIM ISl TIPHBICUCHHS W
MOTHBHPOBAHHS KaKJAOIO WICHA COBETa JMPEKTOPOB TAKOIO YPOBHA, KOTOPBIA
Tpedyercd s yenemHoro ynpasienus OOmecrsoMm. Komurer mo  kajpawm,
BO3HATPaKACHUSIM, COIMAILHBIM W HHBIM BOILIPOCAM COBeTa Jupekropon O0mecTa
BHOCHT IIPE/JIOKEHHS 110 pasMepy BO3HAIPaKICHUS KaHIHJIATOB B HE3aBHUCHMBIEC
JIUpeKTOpa.
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75. Hu ojHO IHII0 HE YYacTBYET B MPUHATHAMA peIIeHUi, CBI3aHHBIX C
CcOOCTBEHHBIM BO3HAIPaKICHAEM.

76. Ilpu yeranoBieHdd pasMepa Bo3HarpazkKeims 4ieHa coBeTa JHPeKTOpPOB,
HpHHHUMAETCS BO BHUMaHKHe 00S3aHIIOCTH WICHOB COBETA JHPEKTOPOB, MaciiTaldbi
nesirelibHocTd OO0IecTBa, JAOITOCPOUHLIE e | 3a/(a49y, OIpe/IelisieMble IIAHOM
Pa3BUTHS, CIOKHOCTH BOIIPOCOB, PACCMATPHUBAEMBIX COBETOM JIHPEKTOPOB, Y POBEHD
BOZHATPAXK/IEHHS! B aHATOTMUHBIX KOMIIAHMSX 4YacTHOro cexkropa (OeHuUMapKuHr,
0030p BO3HATPAK/IEHHIT).

Unenam coseroB jupekropoB OOmecTsa, ABISIONHMC [OCY/IaPCTBEHHBIMI
CIYIKAIUMHF, BOZHAIPaK/EHHE HE BLIILIAYUBACTCSL.

77. YpoBeHb Bo3HATpaK AISHHs sBisiercs ¢OatancupoBatibM # 000CHOBAHHLIM
C IEeNbI0 HWCKIMOYEeHWS IOTEHIHAILHOH HEraruBHOM peakiifd cO CTOPOHLI
OOINECTBEHHOCTH, BBI3BAHHONH B CIEJACTBHU YCTAHOBIEHHS HYPE3MEPHO BLICOKOIO
YPOBH: BO3HATIPaKICHUA

78. PackpbITHe HHOPMAIINH O BO3HATIPAKACHHU YICHOB COBETa JUPEKTOPOB U
nerommreasHoro oprasa OO0iecTBa ocyIEeCTBIBSIETCS My TeM pa3MeIleHus HX Ha
KOPIIOPaTHBHOM caire.

79.  UYnenmam  coBeTa  JEPEKTOPOB, Kak  [paBUIO,  BLIUIAYHBAETCS
(pUkcHpoBaHHOE  TOJOBOE  BO3HATPAKJECHHE, a Takke JONOIHHUTEILHOE
BO3HATPAKACHUE 73a TPeJce]aTelIbcTBO B COBETe JHPEKTOPOB, YUACTHE U
Mpe/icelaTeIhbeTBO B KOMUTETAX COBETa JTHPEKTOPOB.

[Ipu oTOoM dlleHaM coOBeTa JHPEKTOPOB SBISTIONIUMHCS TOCYAapCTBEHHBIMH
CIVKaNMMH, BOZHATPAKICHHUS He BBIIUIAYHBAIOTCH.

80. EpmacTBenHbii aximounep OOImecTBa onpeaenser pasMep U YCIOBHS
BBIILIATHL BO3HATPAKACHHU H KOMICHCAIMA PACXOI0B YICHAM COBETa JHPEKTOPOB
OfmectBa. [IpH 5TOM, VCIOBHSI BO3HATpaKJEHHS JAHPEKTOPOB OTPAKAKOTCA B
IOTOBOPAX, 3aKIIOYaeMBIX ¢ HIMH H BO BHYTPEHHEM J0KyMeHTe OO0ImecTBa.

ITAPATPA® 8. KOMUTETDI ITPH COBETE TUPEKTOPOB

81. [1pu coBeTax AUPEKTOPOB CO3AAIOTCS KOMUTETHL, B KOMITETEHITHIO KOTOPBIX
BXOJ/ISIT PaccMOTPEHHE BOIPOCOB 10 ayJuTy, CTPAaTerudecKoMy ILIaHUPOBAHMIO,
yIpaBIeHAID pUCKaMH, KajpaM H BO3HATpPaKJICHUSIM, a Takk€ HWHBIX BOIPOCOB,
[IPe/lyCMOTPEHHBLIX BHYTPEHHUMH JokyMeHTamu OOmectBa. B opranusarpsx.
olepariiid  KOTOPBIX CBS3aHLI € PHCKOM TEXHOJIOMHHYECKHX KatacTpod #
CYITIECTBEHHOTO HEraTHBHOTO BIMSHHSA Ha OKPYIKAIOMYIO Cpeay, CO3Jatorcs
KOMHUTETBI 110 0E30IIaCHOCTH W OXpaHe OKPYIKAIONIeH cpejibl. B 1emix nopsinenus
a(p(peKTUBHOCTH NPHHSITHS MHBECTUITNOHHLIX PEIeHHH B KOMITETEHITHIO 0THOTO W3
KOMUTETOB [IPH COBETE JAMPEKTOPOB BKIIOHMAIOTCS BOIPOCLL, CBS3aHHLIE C
HHBECTHITMOHHOMH JIeSITeILHOCTHIO OPTaHW3aIMH, PACCMOTPEHHE KOTOPBIX BXOIHT B
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KOMIICTCHIMIO  coBeTa aupekTopoB. KomuectBennbii cocras Komurera
COCTABJBIET HE MeHee 3 (TpexX) HelloBeK.

82. Hamuuue KOMHUTETOB He OCBOOONKIAET HIEHOB COBETA JHPEKTOPOB OT
OTBETCTBEHHOCTH 34 TPHHATHIE PeIeHHss B paMkaX KOMIETEHIMH COoBeTa
JHPEKTOPOB.

83. KomureTsl co3aiorest JUis MPOBEJIeHHs IeTalbHOTO aHaIM3a U BhIpaboTKH
peKOMEHIaliii 110 Kpyry Haudojlee BaKHLIX BOIIPOCOB [0 KX PACCMOTPEHMsI Ha
3ace/JaHui coperta JUpekTopoB. OKoHUATEILHOE PEIeHHE 110 paccMaTpHUBaeMbIM
KOMUTETaMH BOIPOCAM IPHHHMAETCH COBETOM JIMPEKTOPOB.

84. JlearenbHocTh BeeX KOMHTETOB peryIHpyercsd BHY TPEHHHMU JJOKYMEHTaMHK
OO0miecTBa, YTBEPK/IaeMBLIMH COBETOM JIMPEKTOPOB, COJCPIKALMMH [TOJIOKEHUS O
cocTaBe, KOMIICTEHIHH, LHOpsjKe u30paHus 4I€HOB KOMHTeTa, Hopsjke padoThl
KOMMUTETOB, a TalkkKe O IpaBax MW OOA3aHHOCTAX WX UWIEHOB. EJHHCTBEHHBIH
AKIMoHep M JPVIHe 3auHTEPECOBAHHBLIE CTOPOHLI MOIVT O3HAKOMHUTLCS C
HOIOKEHMSIME 0 KomuTerax. llosoxenuss o KOMHUTETaX pasMemmaiores Ha
KOpPHOPATHBHOM Caire.

85. Jlumg oprauzani  padoTBI KOMHTETa, KOMHTETOM HIH COBETOM
IUPEKTOPOB, Ha3Ha4YaeTcsl KOPHOpaTHBHLIL cekperaph OO6miectBa. Cekperaphb
KOMHTETa  oOecriedMBaeT IIOJATOTOBKY  3acefaHdii  xomurera, cOop H
CHCTEMAaTH3al[MI0 MaTEpPUaIOB K 3aceJaHusM, CBOEBPEMEHHOE HalpaBlIeHHe
qjleHaM KOMHTeTa M IPUINIAMICHHLIM JIHLIAM VBEIOMICHHII O UPOBEICHUH
3ace/laHuii KoMuTeTa, IOBECTKY [HA 3ace]aHuif. MarepHaloB 10 BOLPOCAM
IOBECTKH [IHS., MPOTOKOIHMPOBAHHE 3aceJaHHii, IIOJTOTOBKY IPOEKTOB PEIICHHI
KOMHTETA, a Tak/Ke TOCIeTy0Mee XPaHeHHE BCEX COOTBETCTBYOIUX MaTEpHAIIOB.

86. CoBeT MHPEKTOPOB NPHHHUMACT peleHHEe O CO3/JaHUH KOMHTETOB,
olpeJiesIeT COCTaB KOMUTETOR, CPOKH M ITOTHOMOYHSI.

KomuTersl cocTodT W3 4HCIa WICHOB COBETa AUPEKTOPOB, 00IaJaroniux
1podecCHOHAILHBIME  3HAHMSAMM, KOMIIETEHITMSIMA W HABBIKAMH I paloThi B
komurere. 1pu GopMHPOBAHKMM COCTABOB KOMHUTETOB IIPUIMMAETC BO BHUMAHHE
HATHYHE MOTEHIMAIBLHBLIX KOHG(IHKTOB HHTepecoB. llpejicenarenn KOMHTETOB
HapsLy ¢ IpodeccHoHaIbHBIME KOMIIETEHITHAMH 00Ia[al0T OPIraHu3aTOPCKUMHA |
ITHJIEPCKAMI  Ka4ecTBaMH, XOPOIIMMH KOMMYHHKATHBHLBIMH HaBBIKAMH (IS
s(ppeKTHBHOM Opranu3aiiii J1edTeIbHOCTH KOMUTETA.

Ha saceianmsax KOMHTETA PEIIEHNs IPHHAMAIOTCS WIEHAMH KOMUTETA.

Komurerst, B ciiydae HeoOXOHUMOCTH [IPUBIEKAIOT HE3ABUCHMBIX IKCIICPTOB H
KOHCYIILTAHTOB JUISL LPEJOCTABICHHs JKCICPTHON KOHCYIIBTalldi 110 BOIIpOcaM
HOBECTKH JIHSI.

87. IlepuoiUHHOCTD LPOBEJCHHS 3acelaHii KOMUTETOB COCTABISICT He MeHee
YyeThlpex 3aceJaHuiil B roj. 3acelaHusd KOMHTETOB IIPOBOAYMTCS B OUHOH (opme, ¢
ohopmireHreM poTokona. [TpoTokobl 3acejannii KOMUTETOB HAIIPABIIOTCS BCEM
qIeHaM coBeTa JUpekTopoB. B memsix cozjaHus OmaronpHsITHLIX YCIOBHIL H
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COKPALIeHHs 3aTpaT Ha IPOBEACHHE 3aCeJaHuid KOMHTETOB JOILYCKAaeTCs V4acTHe
YIEHOB KOMHUTETOB MOCPE/ICTBOM TEXHHUECKHX CPEZCTB CBSI3M.

88. Ilpejcesaremnii KOMHUTETOB TOTOBSAT OTHET O CBOEH JesITeNbHOCTH U Ha
OTJEIHEHOM 3ace/JaHuH OTYUTLIBAIOTCS TEPE], COBETOM JHUPEKTOPOR 00 HTOrax
AesaTelnbHOCTH 3a Toj. CoBeT JUPEKTOPOB UMEET IIPaBo B IMO00E BpeMs B TeUeHHE
roja noTpedoBaTh V KOMUTETOB IIPEJCTABUTL OTHET O TEKVINEH AeATeIbHOCTH B
CPOKH, yCTaHaBIUBAEMbIe COBETOM JIMPEKTOPOB.

ITAPATPA® 9. KOMUTET 110 CTPATETHYECKOMY
INJMIAHUPOBAHWIO

89. B memax BbpaboTKH OOLEKTHBHLIX W HE3aBHCHMBIX pelIeHHi U
HEJAONYIICHIS. BIWAHESL JHOOLIX 3aMHTEPECOBAHHBLIX CTOPOH € IOTEHIMAILHO
BO3MOJKHBIM KOH(DIMKTOM HHTEPECOB (IIpe/ICTABUTEINEH aKIHOHepa, PyKOBOHTEIISI
UCIIOJIIIUTEHHOIO Oprafa, padOTHUKOB M HHBIX IIHIl) Ha CYK/JICHHS YICHOB
KOMHUTETa 10 CTpaTeruaeckoMy IIAHUPOBAHHIO OONBIMHCTBO YIIEHOB B COCTaBE
KOMUTETa 110 CTPATEerMUecKoMy IUIAHMPOBAHHIO COCTABISIOT HE3aBUCHMBIE
aupekropa. Pexomenjyercs wilOpanue mpejce/aTeneM KOMHUTETa HE3aBUCHMOIO
JMpeKTOopa.

90. DYyHKIMAMH KOMHTETA [0 CTPATErHyecKoMy INIAHWPOBAHUIO ABISIOTCH
paspaboTka W IpejcTaBleHie COBeTyY JAupekTopoB OOmecTna pekoMeHIaui 1o
BOIIpocaM BLIPaOOTKH UPHOPUTETHLIX HamnpapieHuii jAestenbHoctu OOImecTsa,
BKTIOUAsl BOMPOCHL O paspaboTke W axkTyalmumsaliui IDlaHa pa3BHTHS/IUIaHaA
MEpPONPHUIATHH, 1 MOHUTOPHHIY €ro HCIOIHEHHS, MOCTAHOBKH H MOHUTOPHHTY
KITJI, ycraHaBmuBaeMbIX B IUIaHE DPa3BUTHS W/HWIW IUIAHE MEPONPHITHH, H
WJACHTH(DHKAIIAN  KIIOUEBBIN  PHCKOB, d Tak&Ke JIPYTHX  MEPOIPUATHIA,
CHOCOOCTBYIOMUX HOBBITICHUIO ddekTUBHOCTH JedrentHoct OGmecTBa, €ro
TONTOCPOYHOM CTOHMOCTH H VCTOHYHBOTO Pa3BHTHAL.

IHAPATPA® 10. KOMUTET 110 AYIUTY

91. B nemix BupaloTKu OOLEKTHMBHBLIX W HE3aBUCHMLIX pENICHHH U
HEJOTIYTTIEHUS BIUSIINS 3aMHTEPECOBAHHLIX CTOPOH € MOTEHITHAILHO BO3MOKHBLIM
KOH()JIMKTOM ~ HMHTEPEecOB  (OpeicTaBUTellel  akIMoHepa,  PYKOBOJHTEI
UCHOJHUTEILHOTO opraHa, padOTHHKOB H HHBIX JIHMI) Ha CVKICHHS YIIEHOB
KOMHTETa B COCTAB KOMUTETa 110 ayJUTY BXOIAT TOJILKO HE3aBUCUMbIC JUPEKTOPA,
ofIafaonye 3HaHUAMH W IPAKTHYECKHM OIBITOM B 00lacTH Oy NIallTepeKoro
ydeTa U ayuTa, VIIpaBJIeH!s pHCKaMH, BHY TPEHHET'0 KOHTPOIISL.

Oyakmun KomHTeTa 110 ay JUTY BKIIOYAOT BOIIPOCH! BHYTPEHHETO W BHEITHETO
ay iuTa, (PHHAHCOBOH OTYETHOCTH, BHYTPEHHETO KOHTPOI 1 VIIPABJICHHUS PHCKAMH,
OTHETLl MO pe3yibraraM TIPOBEPOK COoJepiKaliie BBIBOJLI O HMMEIOIIHXCS
HEJOCTAaTKAX W PEeKOMEHJAIMH 110 YIYUIIEHHIO JedTeILHOCTH, COOIO/eHNs
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3akoHOaredLecTBa Pecry®umkn Kazaxcran, BHYTPEHHHUX JIOKYMEHTOB M HHEIE
BOTIPOCHI TIO TIOPYUCHHIO COBETA JIHPEKTOPOB.

92. KoMHTeT 110 ayIHTy HOATOTABIMBAST PEKOMEH/AUH COBETY AHPEKTOPOB
10 BLIOOpPY ayAMTOPCKOll OpraHus3aIi Ui MPOBEJCHHS ay/jura TIojioBoi
(hrunancoBoi OTYETHOCTH O0mecTBa ( KOHCOIH/IHPOBAHHOH 15745051
HEKOHCOIMJIMPOBAHHONM), a Takke IpeABapUTelbHO aHAIM3HpYeT ayIHTOPCKHI
OTUET Tiepe/l o MpeICTaBIeHHeM ay/IHTOPCKONH OpraHuzalie CoBeTy JUPEKTOPOB
¥ Ha cOOpaHuH eIMHCTBEHHOTO aKITHOHEPA.

ITAPATPA® 11. KOMUTET IO KAJIPAM, BOSHAT PAYKIAEHUAM,
COLIMAJIBHBIM U UHBIM BOITPOCAM

93. B memix BouipaloTKH OO0BLEKTHBHBEIX M He3aBHCHMBIX pPeHICHHR H
HEJIONYINEHUS BIMAHHUS TOOBIX 3aHHTEPECOBAHHBLIX JHMI[ € [OTEHITHAILHO
BO3MOMKHBIM KOH(DIHKTOM HHTEPecOB (MpejicTapuTeleil akmoHepa, pyKoBOIUTEs
WCIIOJIHUTEIILHOTO oprana, pabOTHUKOB W HMHBIX ITHI) Ha CYIKJICHHS YICHOB
KoMHTETa  OONBIMMHCTBO  WIEHOB B cOCTaBe  KOMMTETa 110 KaJpaM,
BO3ZHATPAKIACHHUSIM, COLMMAILHEIM M HHBIM BOIPOCAM COCTABIBIOT HE3aBHCHMBIC
JApEKTOpA.

94, Kax MUHAMYM OJIMH U3 WICHOB KOMHTETA 110 KaJipaM, BO3HATPAKICHUASIM,
COIUAIILHLIM W HHBIM BOIIpOcaM JIOJDKeH 00J1ajaTh 3HAHWAMA U HpaKTUHeCKHUM
ONbITOM B 00IIaCTH YIPABIECHUS MEPCOHAIOM U OLIEHKH €0 JeATeILHOCTH, a TakKe
B cepe xopnopaTUBHOrO yrpasiaeHus. llpejicenarenem KomuTeTa SBISETCS
HE3daBUCHMBII JIUPEKTOP.

95. OYHKIMA KOMUTETA 10 KaJpaM, BO3HAIPAXKICHUIM, COIMATILHBIM U HHbIM
BOIIpOCAM  BKIOYAIOT  BOIIPOCHI  HasHadeHHst  (M30paHust), 1IOCTAHOBKH
moruBatmonnbx  KIIJ, omeHxw JedTelNbHOCTH, paspelienne  KOH(IIUKTOB
HHTEPECOB, BO3HATPAMKICHUS U IIAHHPOBAHMS IIPEEMCTBEHHOCTH PYKOBOJIHTES H
YICHOB HCHOJHHUTEILHOIO OpraHa, BOIPOCHl Ha3HAYCHHI BO3HATPAKIACHUSL
KOPIIOPATHBHOIO CeKpeTapsl, pyKOBOAUTENIS U PabOTHUKOB CIYKOBI BHY TPEHHETO
ayaata, apyrux pabotHHkoB OOmecTBa, 9be Ha3HAYEHHUE IIPOH3ZBOJIUTCA II0
PEIIEHUIO COBETA JTUPEKTOPOB (IIPH 3TOM BOIIPOCHL, CBA3AHHBIC C PYKOBOAUTEIEM H
paboTHUKAMH ¢IIy/KOBI BHYTPEHHETO ay IuTa OTHOCATCH K KOMIIETEHITHH KOMHTEeTa
IO ayJHTY), a4 TAKKe VIACTHE B PACCMOTPEHHH VKa3aHHbLIX BOIPOCOB B OTHOIIEHUH
cocTaBa caMOro coBeTa JJHPEKTOpPOB, B CIVHasX IIPEJOCTABICHUS TAKHX
MOTHOMOYHIA €/JMHCTBEHHBIM aKIHOHEepOM. B AToM cilydae, WieHaMH KOMHATETA T10
Ka/[paM, BO3HATPAXKJICHINM, COIMAILHLIM W MHBIM BONpOcaM HE JOIIyCKaeTcs
BOZHHKHOBEHHME CUTVAIMH ¢ KOH()IMKTOM HHTEPECOB M He NPUHHMAETCS ydacTHe
[IPH PaccMOTPEHHAHN BOTIPOCOB COOCTBEHHOTO Ha3HAUeHHS W/HTH BO3HATPAIK/ICHHS.
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ITAPATPA® 12. OPTAHU3ALS NEATEJTBHOCTH COBETA
JUPEKTOPOB

96. IToproroBka ¥ MpoOBEJEHHE 3aCe/aHii COBETa AUPEKTOPOB CIOCOOCTBYIOT
PE3yILbTATHBHOCTH €ro JiedrelibiocTd. Jliisi BLUIOMHEHHS CBOMX O0sg3aHHOCTEH
YIIeHaM COBeTa JIMPEKTOPOB obecrevurBaeTcs JOCTYIT K IONHOH, akTyalbHONH M
CBOEBPEMEHHOI HH(pOpMATIHH.

97. CoBer AUPEKTOPOB COOIMOJIAET YCTAaHOBIEHHBIE JOKYMeHTaMH OOIecTBa
IIPOLIE/Y PBI 110 MOJATOTOBKE W IIPOBEJISHUIO 3ace/JaHiH coBeTa JIUPEKTOPOB.

98. 3acejlaHus cOBeTa JUPEKTOPOB MPOBOJITCS B COOTBETCTBHHM € ILIAHOM
pabOTLL, VIBEPAKLAEMBIM COBETOM [JHPEKTOPOB JI0 HaYala KajleHJAapHOro roja,
BIJIIOYAIONTAM [Iepedeth PaccMaTpHBAeMbIX BOIPOCOB W IpadUk IPOBEEHHs
3ace/[aHdi.

[IpoBeenue 3aceanuii coBeTa JUPEKTOPOB U €r0 KOMHTETOB OCY IECTBISIETCS]
HOCPEJICTBOM OUHOH MM 3a04HOH (opm ronocoBanus. COBETY JUPEKTOPOB
PEKOMEHJIyeTCSl  COKpamarh KOMHYEeCTBO 3acefJaHui ¢ 3a0uHOH  (hopmoil
FOIOCOBAHSL.

99. PaccMoTpeHHE H NPHHATHE PEIIEHHH II0 BOMNPOCAM CTPATErHUYECKOro
Xapakrepa ocyIecTBIseTes TOJLKO Ha 3acejaiusx coBera JIMPEKTOPOB ¢ OHHOMH
(hopMOit TOJIOCOBA IS,

100. Ecim unens! coBera gupekTopon (He doiee 30 % oT o0Imero KomMuecTsa
YJIEHOB COBETa JIUPEKTOPOB) HEe MMEIOT BO3MOKHOCTH JIMYHO IPHUCYTCTBOBATH Ha
3ace/laHUi cOBETa JUPEKTOPOB BO3MOKHO coueTanue obenx (opM 3aceaHus
COBETa JIMPEKTOPOB H €10 KOMHTETOR.

OTCyTCTBYIONHIA WiIeH coBeTa JHPEKTOPOB MOKET YUACTBOBATEL B 00CYKIeHUN
paccMaTpUBAEMbBIX  BOIPOCOB, HCIOIL3Ys TEXHMYECKHE CpeJICTBa CBI3H H
IPEJIOCTABILITE CBOE MHEHHE B ITMCHMEHHO (popMe.

101. ITepuoauunocTs MpoBeIeHAs 3ace/laHnii coBeTa JHPEKTOPOB COCTABIIET
He MeHee IEeCTH 3ace JaHni B TO/L.

102. Martepuaiibl K 3ace/JaHAsIM COBETA JMPEKTOPOB HANPABILIOTCS HE MeHee
geM 3a JeciTh KaJeHJapHBIX JHEH, a mo Oosiee Ba)KHBIM BONPOCAM, KOTOPHIE
onpejessoTes Yeragom OO0ImecTBa, He MeHee UeM 3a IETHaAIaThL padodux JIHeH,
eCcIIM WHbIE CPOKK He YCTaHOBIEHb! YcTaBoMm OOIecTsa.

103. llepedyeHb BaKHBIX BOIPOCOB BKIIOYAET, B TOM HHCIE YTBEPKICHUE H
OIIEHKY HCIOJHEHMs I[UIaHa pa3sBUTHY WM 1wiana mepoupusarwid, KITA ms
PYKOBOJHTEI H WICHOB HCIOJHUTEILHOIO OpraHa, FOJOBOH OT4eT W VYacTHe B
CO3IaHAH JIPYTHX IOPHIHYECKUN LI,

104. B noBecTky 3ace/laHdsl COBETA JUPEKTOPOR HE BKIIOYAKOTCS BOIIPOCHI,
MaTepHalbl 110 KOTOPBIM OLUIH IIPEJOCTaBISHB! ¢ HAPYIIEHHEM CPOKOB. B ciydae
BKIIOUEHHS B IOBECTKY BOLPOCOB ¢ HAapYIUEHHEM CPOKOB, LIPEjce/areilo coBera
IUPEKTOPOB  IIpejocTaBisercs — HedeplbBaioiee  0oDOCHOBAHHE  JIAIHOMN
Heo0xo0IMocTH. OBCTOATENLCTBO, CBA3AHHOE ¢ BKIIOUEIHEM B TTOBECTKY BOIIPOCOB

31



C HapyIIEHHeM CpOKOB, YYWTHIBAETCS TPH OIEHKe JeATeIbHOCTH JIHAIA
OTBETCTBEHHOTO 3@ HX CBOEBPEMEHHYIO MOATOTOBKY H IIpe/locTaBICHHE.

105. CoBeTt jAHpeKTOPOB HPHHHMAET PEIeHHs ia OCHOBE HOIIHOH, JJOCTOBEPHOH
1 KadecTBeHHoH nudopmaiii. J7st IpHHSTHS COBETOM JHUPEKTOPOB A(h(DeKTHBHEIX
1 CBOEBPEMEHHLIX penieHuit oOecrieunBaeTest coOIMOIeHHE CIeAYIONTHUN Y CIIOBHIA:

1) BBICOKOE  KauecTBO  MaTepHaIoOB, MHQOPMAIMH,  JOKYMEHTOB,
IIPEAOCTABISIEMBIN COBETY JIHPEKTOPOB (B TOM HHCIIE TIEPEBO/L HA JIPYTHE S3BIKH B
3aBHUCHMOCTH OT BIIajIeHUS SI3BIKOM YIIeHAMH COBETA JIHPEKTOPOR ),

2) moiydYeHHe MHEHHS OSKCIEPTOB (BHYTPEHHHX ¥ BHEIIHHX) IIPU
HeoOXo/mMocTH. [lpuBiieuenye HKCHEpTOB HE CHUMAET ¢ COBETA JTHPEKTOPOR
OTBETCTBEHHOCTH 3a IIPUHSTOE pellieHHE:

3) Bpemst, yiensemoe oOCYIKJICHHMIM Ha COBETE AUPEKTOPOB, OCOOEHHO JIIIs1
Ba)KHBLIX U CIIOKHBIX BOIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHUE BOIIPOCOB,

5) B pemeHHsIX IpejycMaTpuBaeTes Iiad JalbHeHIIuX JeHCTBUH, CPOKHA H
OTBETCTBEHHbIE JTUIIA.

Creaytonue (GaxTopbl OKa3bBalOT OTPUIATENLHOE BIMAHME HA KadecTBO
penieHui coBeTa JUPEKTOPOB:

1) JOMHHMPOBAHUE OJHOTO WA HECKOILKUX HJIEHOB COBETa JHPEKTOPOB Ha
3aceJaHuK, YTO MOYKeT OrPAaHUYHUTE MIOTHOIIEHHOE YIacTHe B 00CYIKIGHUSX JIPY THX
TIIEHOB COBETA JJUPEKTOPOB;

2) opMmamLHOE OTHOIICHHE K PHCKaM:

3) opeclieJoBaHHE THYHBIX HHTEPECOB H HU3KHE STHYECKHE CTAHAAPTHL,

4) popmanbHOE TPHIBITHE PEIEHAil Ha 3acealiui COBETa JHPEKTOPOB, 0e3
PeaIbHBLIX H aKTHBHBLIX 00CY K ICHHIH,

5) mozurms OeCKOMIIPOMACCHOCTH (OTCYTCTBHE THOKOCTH) HIH OTCYTCTBHE
CTPEMIIEHHA K Pa3BUTHIO (JIOBOIBCTBOBAHHAE TEKVIITAM TTOJIOKEHHEM ),

6) crmalbast opraHu3alHOHHAs KYJIBTYPa;

7) HerocTaTOK MH(pOpPMAITH W/ HIIH aHaTH34a.

YileHsl coBeTa UPEKTOPOB MOIYT 3alPOCHTD AOTOIHUTEIBLIYIO HH(POPMATIHIO
I10 BOIIPOCAM IIOBECTKH JHA, HEOOXOAMMYIO JIJIS IIPHHITHS PEeIeHHSL.

106, Kakjiplii w@wied coBeTa JAUPEKTOPOB YHACTBYET HA 3dce/laHMsIX coBeTa
IHUPEKTOPOB H KOMHTETA, B COCTAB KOTOPOro OH BXOJAUT., OTCTYILIEHHE OT JaHHOH
HOPMEL JOIYCKAETCS B UCKIMOUHTEILHBIX CIIYHAsIX, OrOBAPUBAEMEIX B HOJIOKEHHH O
COBETE JIMPEKTOPOB.

107. KBopyM st IPOBEJIEHH 3acelaHHsl COBETa JIMPEKTOPOB OIPEesercs
Yeragom OO0miecTBa, HO He MeHee [IOJIOBHHBI OT YHCla WIEHOB COBETa JUPEKTOPOB
W OIIpejie/siercs ¢ YUeTOM HIIEHOB COBeTd JUPEKTOPOB, KOTOpPbLIE Yy4acTBYIOT B
OOCYIK/JICHUM W TOJNOCOBAHHMHM  PACCMATPHBAEMBIX  BOIIPOCOB,  HCIIOIBL3YS
TEXHHUECKHE CPEJICTBA CBA3H (B PeKHMe ceaHca BHICOKOH(pepeHIH, Teae(pOHHOH
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KOH(pepeHIICBsI3H W /p.)., TUO0 MNpH HATAYHH HX T0J0COB, BERIPAKEHHBIN B
IMTUCBEMEHHOM BHJIE.

108, Pemrenust na 3acejanui copera upexTopoB OOHmIEcTBa MPHHHMAIOTCS
QOJILITHHCTBOM TOJIOCOB HIEHOB COBeTa JMHPEKTOPOB, IPHHUMAIOIHX yHacTHe B
3ace/laiii, eciH  3akoHojarenbetBoM  PecniyOumiku  Kasaxcram, — YeraBowm
OGmiecTBa, He IIPejly CMOTPEHO HHOE.

109. TTpu pemeHrnH BONPOCOB HA 3acelaHHM coBeTa JupekTopoB OOmecTBa
KauKJ[LIH 4iien coBera jiupexkropoB O0mecTBa odnafaeT ojHIM rojxocoM. [lepenaqa
IipaBa Troloca YIeHOM coBeTa AUpekTopoBR OO0mmecTBa HHOMY JHIYY, B TOM YHCIE
JAPYroMy HiieHy cosera JHpeKkTopoB O0IecTBa He JOIy CKaeTCs.

110, Ilpu npussitid coBeToM JiupekTopoB OOmiecTBa peiieHuid, B ciaydae
paBeHCTBA TOJIOCOB WIEHOB COBETa JIUPEKTOPOB, IIPARO PEINAIONEero roioca
IPUHA/JICKUT TPejiceiaTelnio coBera Jupekropos O0imecTsa.

111. Yaen CoBera JHPEKTOPOB, HMEIOIIHHA 3aHHTEPECOBAHHOCTD II0 BOIIPOCY,
BBLIHECCHIIOMY Ha PACCMOTPEHHE COBETA JUPEKTOPOB, HE YHACTBYET B 00CYK/ICHUH
H TOJOCOBAHNH 110 JIAHHOMY BOIIPOCY, O UeM JIellaeTes COOTBETCTBY IOIN@st 3allich B
[IPOTOKOJIE 3ace/[auisd coOBeTa JUPEKTOPOB.

acejfanmsl  COBETa JIHPEKTOPOB M €r0  KOMHUTETOB  I[IPOTOKOIUPYIOTCS
KOPIOPATHBHBLIM ~ CEKpeTapeM B VCTAHOBJICHHOM  IMOPSJIKE BHYTPEHHHMH
nokymenramMu O0ImecTBa, ¢ yKazaHueM B MOJITHOM 00BeMe UTOTOB O0CYIKAEHHH H
MPUHATHIX PEITSHHH.

112. CoBer AHUPEKTOPOB MOKET MPOROAWUTL PEBH3HIO pPaHee NPUHSITHIX
pereHrid. AHaIA3Y HOAJIeKAT PellieHHe W Mpolece ero IpHHATHL. PeBu3us paHee
NPUHSTHIX PEINEHUA TIPOBOJMUTCS IMPH  TIPOBEJCHHUU COBETOM JIUPEKTOPOB
eKeroJHOM OLEHKH CBOSH JeATe/LHOCTH.

ITAPATPA® 13. OHEHKA JAEATEJbHOCTHU U 3®DPEKTHBHOCTHU
COBETA JTUPEKTOPOB

113. CoBeT JupekTOPOB, KOMUTETHI U YIEHLI COBETA JUPEKTOPOR OIEHUBAIOTCS
Ha eKeroJHOH OCHOBE B paMKaxX CTPYKTYVPHPOBAHHOIO MpoIecca, YTBEePKIeHHOTIO
coBeToM JupekTopoB D0mecTBa. CriocodaMi OLUEHKH SBIBIOTCS CaMOOLCHKA HIIH
[pHUBJICYCHHAE HE3aBHCHMOI'O BHEIIHETO KOHCYIBLTAHTA i1 IOBBIMEHHA KauecTBa
ouenku. Pemenuwe © HEOOXOAHMOCTH [POBEICHHUS HE3aBHCHMON  OLCHKH
nearensHOCTH CoBera JHPEKTOPOB MNPUHHMAETCA HA OCHOBAHHM PEeKOMEHalli|
KOMHTETa [0 KaJipaM, BO3HATPaKJIeHHAM, COIMUAIBHLIM W UHBIM BompocaM. [Ipu
9TOM HE peke OJHOTO pasa B TPH TIojia OIEHKa IMPOBOJHTCS ¢ IPHUBISUYEHUEM
He3aBHCHMOIT 1podecc HOHANLHON Opramr3auim,

ITpogrejienre oreHkH jesrernbHocTd CoBera JIHPEKTOPOB HalpaBleHo Ha
onpejeinenue HpdexTuBHocTH  pabor, KOMMYHHKAIMNA ¢ HCHOIHHTEILHBLIM
OPrafoM, MOBLINEHHE BOBIEYEHHOCTH KOMHTETOB W WIEHOB COBETA IHPEKTOPOB B
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ero paboTy, oIpejiesieHIe IPUOPHTETHEIX HAlIpaBIIeH!il yIIydIeHAsA paboTHl COBETa
JHPEKTOPOB, KOMHTETOB U KOPIIOPATUBHOIO CEKpeTapsl.

114, Onenka no3BoisieT OUpeIesITh BKIIA COBETa AHPEKTOPOB, KOMUTETOB H
KaKJIOrO U3 €r0 WIEHOB B POCT JIOITOCPOYHON CTOMMOCTH H ¥ CTOWMHUBOE pa3BUTHE
OOmiecTBa, a Takke BBLUSIBISTL HAUPABICHUS W PEKOMEH0BATL MEpLI s
yayumeHni. Pe3yibraTsl ONeHKH HCIIONB3YIOTCS /IS olpe/ieeHus norpeSHocTeit
B HAaBBIKAxX, OILITE M 3HAHHAX HWIEHOB COBETA JUPEKTOPOB HEOOXOJMMMBIX LIS
obecrieyeHss pocTa JIOITOCPOYHONH CTOMMOCTH M VCTOMYMBOIO — pa3BUTHS
OOGmiecTBa, IUAHUPOBAHKS IPEEMCTBEHHOCTH | nepensOpanui. B ciiyuae Hanuaus
CEepLEe3HBLIX HEJOCTATKOB B pe3yibTaTax JesTeILHOCTH OT/e/IbHBIN WICHOB COBETa
JHPEKTOPOB, IIpejcejarellb coBeTa JIHPEeKTOPOB IPOBOJUT KOHCYIILTAllHH ¢
€JIUHCTBEHHBIM aKI[HOMEPOM JUIS HPHHATHA WM COOTBETCTBYIOIIETO PEITCHHI.
Pe3ynbTaThl OLEHKH IPHHAMAIOTCA BO BHEMaHKE IIPYU OIPe/IeIeHHH OITHMAILHOTO
KOJIWUYECTBEHHOTO COCTaBa COBETAa M pa3zMepa BO3HArPa/ICHHs YJIEHOB COBETa
JIAPEKTOPOB.

115, Onenka gBigercs OJHHM M3 OCHOBHBIX HMHCTPYMEHTOB IOBLIIICHHS
npogeccuoHanusMa coBeTa JHPEKTOPOB M €r0  MHIMBHAYAILHLIX HWICHOB H
nomoraer paspadorarh S(dexTHBHBIE W HajJICKAlIMe [POrPAMMBI BBEJCHHS B
IOIDKHOCTDL U OOVUEHHs! [/ HOBBLIX M JEHCTBYIOIINX WICHOB COBETA JHPEKTOPOB.
Onenka mNOpoBOJWTCA Kak IS0  HE3aBUCUMBIX  JUPEKTOPOB, Tak © IS
npejcraBureneli eJuicTBEeHHOTO aki[HoHepa, W, B cllyuae BKINOUEHHS B COCTaB
coBeTa JUPEKTOPOB, PYKOBOHATES UCTIOIIHUTEIILHOTO OpraHa.

[IpoBeeHue OIEHKH OCYIMECTBISIETCS ¢ PHMEHEHHEM TAKMX KPUTEPHEB Kak
peryispHoCTh, KOMIIIIEKCHOCTD, HeTPEePLIBHOCT, pearMCTHYHOCTD,
KOH(DHICHIHAIbHOCT.

[Iporecc, CpoKH W TIOPSAOK TIPOBENEHHS OIEHKH eATeIIbHOCTH COBETa
THPEKTOPOB, €r0 KOMHTETOB H HWIEHOB COBETA JTHPEKTOPOB PETIAMEHTHPYETCS
BHYTPEHHHMH JIoKyMeHTaM# O0mecTsa.

[Ipeacegatens coBeta AHPEKTOPOB HeceT OTBETCTBEHHOCTHL 3a IIPOIlECce
HPOBeIeHNs OLICHKH W HPHHATHE MEP 110 €ro pesyibTaraM.

| 16. O1eHKa BKIIOYAET, B TOM HHACIE PACCMOTPEHUE CJIE Y FOIIMAX BOIIPOCOB!

) omrruMaibHOCTL COCTaBa coBeTa JHPEKTOPOB (OaiaHe HABBLIKOB, OIbITd,
pazHooOpasie cocTaBa, HE3ABHCHMOCTL H O0LEKTHBHOCTL) B KOHTEKCTE CTOSIIHX
3ajia4 1epej; O01mecTBoM,

2) SCHOCTb BHJIEHMSI, CTparTerMdecKuX BOIPOCOB (IUIaHa Pa3BHTHS/ILIAHA
MEPOTIPHATHIT), OCHOBHBIX 3aja4, rpodiem 1 rieHHocTeit O0imecTra;

3) nIaHMpPOBaHKE MPEEMCTRBEHHOCTH H PA3BUTHI COBETA JTUPEKTOPOB;

4) pyHKIMOHMPOBAHHE COBETA JIUPEKTOPOB KaK e{HHOIO OpraHa, poirm
coBeTa JUPEKTOPOB H PYKOBOAWTE IpaBIeHUs B JesrerbHocTd OdmecTsa

5) 2 pekTuBHOCT B3aUMOJICHCTBUSL COBETA JUPEKTOPOBR € €IHHCTBEHHLIM
AKIMOHEPOM, IIpaBJICHHEM H JO/DKHOCTHLIMHE JiMiamMu O0InecTna;
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6) a3(phpeKTHRHOCTH KaK/I0TO H3 YICHOB COBETa JHPEKTOPORB;
7) »(peKTHBHOCTE JIEATEIILHOCTH KOMHTETOB COBETA JAPEKTOPOB M HX
B3aUMO/ICHCTBHE ¢ COBETOM JIHPEKTOPOB, WIEHAMH HCIIOIHHTEILHOIO oprafa;
8) kadecTBO HHGOPMAIMH M JOKYMEHTOB, IIPEJOCTABISEMbLIX COBETY
IHPEKTOPOB;
9) kauecTBO OOCYAKACHAH Ha COBETE JUPEKTOPOB, B KOMHUTETAX
10) 3ppexTHBHOCTE JEATENBHOCTH KOPIOPATUBHOIO CEKpeTaps;
11) ICHOCTD TIPOTIECCOB W KOMIIETEHITHIT,
12) nporiecc BLBIBISHHA ¥ OIEHKH PHCKOB:
13) B3aumojieiicTBHE € aKIMOHEpaMH W HIBLIMH  3adHTEepecOBalHbIMHA
CTOPOHAMH.
117. CoBer AMPEKTOPOB B €KEIOJHOM TOJIOBOM OTHETEe OTpPayKaeT, Crocod
[IPOBE/ICHUA OLEHKH COBETa JUPEKTOPOB U MPUHATHIC MEPLI 10 €€ PEe3yIbTaTaM.
118, EAuHCTBEHHBIA aKIMOHEP MOJKET IIPOBECTH COOCTBEHHYIO OIEHKY COBETa
JUPEKTOPOB CaMOCTOATENLHO HIH C IPUBJIEYEHUEM HE3aBUCHUMOIO BHEIIIEro
KOHCYJIbTanTa, 3a cBoH cuer. Ilpu olneHke., NOpPOBOAUMONH eHHCTBEHHBIM
AKIMOHEPOM,  YUMTBIBAIOTCA  PE3VILTATHL  OINEHKH, [POBEJIEHHOI  COBETOM
IUPEKTOPOB, pe3yiasTaTel Aesrennbaoctd O0mecTBa, Buinonnenne KT,

MAPATPA® 14. KOPIIOPATUBHBII CEKPETAPH OBIIIECTBA

119. B nemsix shpexTuBHONH oprammu3ariu JesSTeIbHOCTH U B3auMO/IeHCTRHS
COBETa JIUPEKTOPOB, HCIOIHHTEILHOIO OpraHa ¢ aklMOHEPOM, COBETOM
JUPEKTOPOB Ha3zHAYaeTCs Ha3HAYAETCS KOPIIOPATUBHLIA CeKpeTaph.

120. CoBer JUPEKTOPOB NPHHAMAET PEIIeHHE O Ha3HAUYEHHN KOPIIOPATHBHOIO
ceKkpeTaps H JI0CPOTHOM IPeKpalieHul ero noJIHoMOYHI, OIIpe/lelisieT CPOK
ITOJTHOMOYMI KOPIOPATHBHOTO ceKkperapst, by HKIIMH U HOPSIOK ASSTEILHOCTH,
pasMep J0DKHOCTHOIO OKJIaJia | YCIOBHS BOZHATPAKICHUS, [IPHHIMAET pereHne
O CO3/IaHHH CIIY7KOBI (CeKpeTapHaTta) KOPHOPATUBHOTO CEKpeTaps U Oupelesser
O1o0/pKeT ykasaHHoH cinykObl. KopnopaTUBHELA cekperaph MOJA0THETEH COBETY
nupexkTopoB O0IMecTBa U He3aBUCHM OT TipaBiieHrs O0miecTra.

[21. OcnoBubie 00s13aHHOCTH KOPIOPATHBHOTO CEKpeTaps BKIIOUAIOT:

- COJICHICTRHE B CBOCBPEMEHHOM M KaUeCTBEHHOM MPUIBSITHHA KOPIOPATHBHBLIX
pelleHrid co CTOPOHLI IpasieHus OO0IIecTBa, coBeTa JHPEKTOPOB U HHCTBEHHOTO
aKIMoHEepa,

- BBIIO/IHEHUE POJMMA COBETHHKA UL WICHOB COBETa JUPEKTOPOB 110 BCEM
BOIIPOCAM  KOPHOPATHBHOIO VIIPABIICHHS H IPHMEHEHHS 3aKOHOAATEILCTBA
PecnyOmxu Kazaxcran, YeraBa OOmecTBa U roliokeHHNH HacTosmero Kojekca:

- KOHTPOIIb CBOEBPEMEHHOI® HCIIOJIHEHHS KOPIOPATUBHBIX —PeleHHH,
MPHHATHIX TIpaBieHrneM OOImecTBa, COBETOM JUPEKTOPOB W aKITHOHEPOM:

- BEJleHMe apXHBa KOPIIOPATHBHLIX PEIIEHHH, MATepHAIOB W Pe3yiIbTaToB
JesTelbHOCTH Npasienus: OfmiecTBa, coBera JIMPEKTOPOB H akIHoHepa;
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- OpelOCTABICHUE PA3bICHEHHH B OTHONIEHHH IOJIOKEHHH HACTOSIIETO
Kopekca | UX IIpHMeHEHUsI MOHHTOPHHT 3a peamsanueii Hactosmero Kojekea;

- YHACTHE B COBEPIIEHCTBOBAINH KOPIOPATHBHOIO yiipasienns O0necTsa.

KopnopatvBibiii cekperaph TakKe OCYMIECTBIBIET IOATOTOBKY OTHeTa O
coOImO/IeHHH  NPHHLMIIOB M nonokenui nacrosmero Kojekca, KOTOPBIA
BKJIIOYaeTes B cocTaB rofoporo ordera QO0mecTBa. B JaHHOM OTYeTe OTpakaeTcs
repeverHb NPUHIAIIOB W nonokenuid Kojekca. KoTophle He cOOMIOAAIOTCS, C
IIPHBEJIEHHEM COOTBETCTBY IO OOBLICHEHWH.

Bosznoxenne uHBIX 00g3aHHOCTEH Ha KOPIOPATHBHOTO CeKperaps JOJDKHO
OCYINECTBIBITLCS € YHETOM TeKYIieH Harpy3ki KOPIOPaTHBHOIO CeKpeTaps.
Bosnokenue HOBBLIX OOS3aHHOCTEH HE JIOIDKHO HETaTHBHO CKa3biBaThes Ha
KadecTBE BLIIONHSEMBIX (YHKIHH, omucaHHLIX B HacrosmieMm Kojekce wu
BHYTpeHHUX JokyMenTax OOmectsa. HoBble (yHKIIMM HE JIOIKHBL Ay OIHUpOBaTh
()VHKIIMM HHBIX CTPYKTYPHBIX MOJpasjelieHdid W JOIKHOCTHBIX JuIl. B ciaydae
ayomupopanus  Tpedyercsd mepecMOTp  (DYHKIMH ¢ Ledblo  MHHUMI3aIH
1y OIIHpOBaHMSL.

122. OcHoBHEIE (D)YHKITMM KOPIOPATUBHOIO CeKperaps B HacTh oldecrevueHus!
AesITeIILHOCTH COBETa JIUPEKTOPOB BKIIOUAIOT, B TOM HHCIE:

1) okazanue MOMOIH IIPEICE/IaTENIO COBETa JUPEKTOPOB B (JOPMHPOBAHUN
rana paboThl U MIOBECTOK 3ace amii;

2) opraEwzanysg TPOBEJEHHSA 3acellaHMil CcoBeTa JUPEKTOPOB U €ro
KOMMTETOR

3) olecreyeHue IMOMVHECHUS WICHAMH COBETa IUPEKTOPOB aKTYaJIbHOH H
CBOEBpeMeHHO HIIOPMAITHN, JOCTATOUHOH ISl OPHISITUS PETICHHE [0 BOIPOcaM
HOBECTKH [IHS M B pAMKaX KOMIIETEHIIHH COBETa JUPEKTOPOB;

4) MpOTOKOIHPOBAHNE 3aceNaHuii mpapreHus OO0IecTBa, coBeTa THPEKTOPOB
1 KOMHTETOB, 0oOecTieueHre XPaHEeHUS ITPOTOKOIOB, CTEHOTPAMM, ay/IHO 3alicei H
HMHBIX MaTepPHaJIOB 3ace/IaHuii:

5) KOHCYIBTHPOBAaHHE WIEHOB COBeTa JHPEKTOPOB II0 BOIpoOcaM
sakoHogarenserBa  PeenyOmikn  Kaszaxcran, Yerasa OOmiecTBa, HacTOSIIETO
Kopekca, BHYTPEHHHX JIOKYMEHTOB, OCY IIECTBICHHE MOHHUTOPHHTA IIPOMCXOISIITHX
M3MeHeHHIt 1 cBoeBpeMeHHoe HI(OPMUPOBAHHTE HISHOB COBETa JIMPEKTOPOB;

6) opranmsaiis BBeJICHMS B JODKHOCTH BHOBL W30paHHLIX Y/IEHOB cOBeTa
ITHPEKTOPOB;

7) opraHmsaiys OOy4YeHHs WIEHOB COBETd JHPEKTOPOB H IIPUBIEUEHHS
IKCIIEPTOB.

8) opraHm3anis B3auMO/IeHCTBHA YIEHOB COBETA JIUPEKTOPOB C AKITHOHEPOM,
[IPaBIEHHIEM.

B wactu oOecrieueHus B3aUMOIEHCTBHS C €/JHHCTBEHHLIM aKIMOHEPOM:
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1) croeRpeMeHHOE HallpaBlIEHHE MaTEPUAIOB [0 BOIIPOCAM, BEIHOCHMBIM Ha
paccMOTPEHHE €IMHCTBEHHOIO akKI[MOHepa I MPHHATHS COOTBETCTBYIONHX
pelIeHunit;

2) mnporokoiupoBaHue coOpanus akuyoHepa, oleciieueHue XpaieHus
HPOTOKOJIOB, CTEHOIPAMM, MATEPHAIOB 3aCeJaHuid (pelieHHid eIHHCTBEHHOIO
aKIHoOHepa ),

3) oGecneueHne HaJJekarero BzauMoeiicrsusg O0IecTBa ¢ akKilHOHEPOM,
BKJIIOYAs KOHTPOIIb 3@ NpeocTaBIeHHeM HH(POPMAITHK Ha 3alpockl aKIIMOHEPa Ha
CBOEBPEMEHHON OCHOBE.

B uactu BHeipenus HajyieKaIel pakTHKH KOPIOPATHBHOTO VIIPABIIEHHS:

1) MOHUTOPHHI peanus3aldd W COOMOACHHS UPHHIUIIOB U OJIOKEHUWIH
pacrosmero Kojekea:

2) noAroTOBKa oT4eTa 0 coOINOAeHHA MPHHITATIOR | MOJIOKEHH HaCTOSIIErO
Kopgexca:

3) BhIIBIICHHE B pAMKax HCTIOIHEHHS! CBOMX ()YHKIMH HapyIIeHWH B YacTh
HOPM KOPHOPATHBHOTO YIIPABICHUS, 3aKPEINICHHBIX 3aKOHOAATEILCTBOM, Y CTABOM
W JIpYTAMHE JokyMeHTaMu O0IecTsa.

4) KOHCYJIBFTHPOBaHHE akIHOHEpa, JODKHOCTHBIX JIHIL, pPabOTHHUKOB
OO0mecTBa 110 BOIPOcaM KOPHOPaTHBHOIO YIIPaBIeHU

5) MOHHTOPHHI JIyHilleli MHPOBOH MpakTHKH B cdepe KOPHOPATHBHOIO
VIOPABIEHUS W BHECEHUE MIPEIIOKEHUIT 110 COBEPHICHCTBOBAHUIO MPaKTHKH
KOPIIOPaTUBHOTO yIipasienus B O0IecTsBe.

123. C nenrto obecnieveHnsT »(h(peKTHBHOTO B3aUMOJICHCTBHS M IIepeiadn
ndopMaiin Mexky opraiiamMu O0niecTBa, KOPHOPATHBHBII cekperapb JOIDKeH
oQua/laTh YMEHHEM BLICTPaHBATL [LIOJAOTBOPHBLIE B3aMMOOTHONIEHUST H o0l@/aer
HABBLIKAMM TIO paspelieHnio KOM(UMKTHLIX CHTYaiil. B cliydae BO3HMKHOBEHHUS
CUTYyaIuii ¢ KOH(IMKTOM HHTEPECOB, KOPIOPATHBHLIN ceKpeTaph JOBOAAT JAHHYIO
MHQOPMAITHIO 10 CBECHHSI [Ipejice/1aTells CoBeTa JJUPEKTOPOR.

124, Jlmst wmeoosmeHust ¢BoMX o0O0s3aHHOCTEd KOPHOPATHBHLIN Cekperapb
obnafaer 3HAHUSAMHM, ONBITOM H KBaauduxaiied, 100pOCOBECTHOH AeIOBOii
penyTtaimeii. B 3apucumocTn o1 pazmepa OGmiecTBa 1 Macirada ero JesTellbHOCTH,
MOKeT OBITh cOo3/iaHa ¢y K0a KOPHOPATHBHOI'O CEKpeTapsL

125. Ha 1oinKHOCTDL KOPIIOPATHBHOIO CeKpeTaps Ha3HAuaeTCsl TUI0, UMEIOIIEee
BBICIIIEE IOPUIMHYECKOE HIH HKOHOMHYECKOe oOpa3zoBaHHe, ¢ He MeHee HUeM
ISITHIETHHM OTILITOM paloThl, U MpakTAYMECKUe 3HaHHs B cdepe KOpHopaTuBHOTO
VIPaBIeHUs 1 KOPHOPATHBHOI'O IIpaBa.

126. B 1ensx noBennenust 3(QQEeKTHBHOCTH TMOJATOTOBKH W TIPOBE/EHHS
3ace/laHuii  COBETOM JIMPEKTOPOB HepHogudeckn o0cyikaaercs IMomHoTa |
MOJIE3HOCTL  MPEJOCTABICHHLIX YIIeHAM COBETa JHUPEKTOPOB  MaTEepHAIIOB.
Pesyinbratel AaHHBIX OOCYKICHHMI CIOVKAT OIHAM M3 2JIEMEHTOB OICHKH
H>(MpeKTHBHOCTH JEATEIIbHOCTH KOPIIOPATHBHOTO CEKpETapsl.
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127. B oTHOImMEHUH KOPIIOpaTHBHOIO cekperaps B O0mecTBe paspadaThBaeTes
IporpaMMa BBEJIEHMS B JIOJDKHOCTH M IUIAHHPOBAHMS [PEEMCTBEHHOCTH.
Haznavenune kopHopaTHBHOTO CEKpeTaps OCY MECTBISIOTCS Ha OCHOBE OTKPHITBHIX H
HPO3PauHbLIX HPOLEAYP, 3aKpeIlieibiX BO BHYTPEHHHUX jJoKkyMeHnTax OdiecTsa.

128. KopriopaTHBHbBIH ceKpeTaphb OCY ECTBIBIET CBOIO JIedTeIbHOCTL Ha OCHOBE
MIOJIOJKEHHS, YTBEPIKIAEMOI0 COBETOM JHPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
by HKIHH, Tpaea 1 o0S3aHHOCTH, MOPSJIOK B3aMO/IeiicTBHS ¢ opranamu O0IecTsa,
KBam(puKarMoHHbIe TPeOOBAHMS U IpYTrasd HHOPMATIHSL.

129, HcnommurensHsii  opran  OOmecTBa OKasbBaeT KOPIIOPATHBHOMY
CEKpeTapIO BCECTOPOHHEE COECHCTBHE IIPH HCIIOIHEHHA UM CBOKX 00s3aHHOCTEH.

ITAPATPA® 15. OMBYJCMEH OBLIECTBA

130. B memsix coQmojeHus: NPUHIMIIOR JENOBOH ITHUKHM W ONTHMAILHOTO
PEeryIHPOBAHHUS COITHAILHO-TPY/IOBEIX CIIOPOB, BOZHHKAOINX B O0ImecTBe, MOKET
Ha3HAuYaThes OMOY JICMEH.

Kanjujar ga joipkaocets oMOyjicMena JI0IDKeH UMeTh Oe3ypedyio JAe/0BYIO
peryTanyio, BLICOKHN aBTopuTeT W o00najaTh CHOCOOHOCTLIO — TIPUHSITHS
OeCHPHCTPACTHLIX PEIICHHIA.

131. OmOyicMeH HazHa4daeTcsl pelleHHeM coBeTa JupekTopoB O0mecTBa H
HOJICKAT Heper30paiuIo Kak/ble ABa roja. Poms omOyjcMeHa 3akinodaercs B
KOHCYILTHPOBAHHH OOpaTHBIMXCS K HeMy pabOTHHKOB, VHACTHHKOB TPYIOBLIX
CIIOPOB,  KOH(IHKTA W  OKazaHUM WM cojelicTBuUd B BhipaboTke
B3aUMOIIPUEMIEMOT0, KOHCTPYKTHBHOIO W PEalM3yEeMOIr0 peIleHHs] ¢ y4YeToM
cobmomenmst HOPM 3akoHojarenbeTBa PecnvOimku Kasaxcerad (B TOM 4YHCIE,
coOmojieHnsT  KOH(PDUASHIIHATLHOCTH), OKa3aHWH COJEHCTBUS B peIlIeHUH
1IpOGIEMHLIX COIUAIBHO-TPY JOBBIX BOIIPOCOB, Kak paboTHHKOB, Tak # O0miecTsa.

132, OMOyjcMeH BBIHOCHT HAa PACCMOTPEHHE COOTBETCTBVIOIMUX OpPraHoB M
JOIKHOCTHBIX 1THI] OO0IecTBa BLISBIEHHLIE MM TPOOIIEMHEIE BOIPOCHI, HOCAIINE
CHUCTEMHBIIl XapakTep W TpeOyiolHe UPHHATHS COOTBETCTBYIOIIMX PeIIeHMI
(KOMITIEKCHBIX MEP), BBIABHIAET KOHCTPYKTHBHBIE NPEUIOKEHHUS ISl UX PElIeHUs.

133. OmOyjemen He peske OJHONO pasa B KBaprail HpejcTaB/sieT OTHeT O
pesyibTatax IpoOBeJeHHOH padoThl KOMUTETY 0 KaJpaM, BO3HAIPasKICHHIO,
COIUAIILHBIM M HWHBIM BOIPOCaM M COBETY AupekTopoB OOImecTsa, KOToOphle
OLEHUBAIOT Pe3VJIbTATHL €r0 AeSTENbHOCTH.

134. Coger jupexropoB O0mecTBa yTBepIK1aeT rojjoBoi mian padors: u KIIJI,
HE peke OJHOTO pa3a B KBapTal OIGHUBAET PE3YIbTaThl AESITEILHOCTH
OMOYJICMEHA, paccMaTpuBaeT BOIPOCHL OIIIAT TPyJa U IIPEeMUPOBAHMS, H
IPHHNMAET peIeHHe O MPOJUIEHHH HIH IPEKPAIEHHH IOJIHOMOYHIT JIHIIA,
3AHAMAIOIIETO JOJDKHOCTL OMOY AcMeHa. Boupochbl yeIoBHH oOlnaThl Tpyaa H
HPEMHPOBAHMS  OIPEJIE/BIOTCS  BHYTPEHHHM  HOPMATHUBHBIM  JIOKYMEHTOM,
yTBEpIKJaeMbIM PelIeHneM coBeta AupekropoB OOmiectBa. MecTo BBIIOIHEHUS
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paloTLL, VCIOBUA TPY Aa oMOY ICMeHa OLpeeBIOTCS PelIeHHeM HCHOIHHTEILHOIO
oprana O0miecTsa.

ObmiectBo  00s3aH0 IPHAEPHKHUBATLCS BLICOKHX OTHUECKHX CTAHJapTOB H
BHEJIPATL HEOOXOIHMBIE TIPOLIEAYPLI 71 00eCTIeUeHHs] IIOCTOSHHOTO TPUMEHEHHUS
OTHX CTAHJIAPTOB BCeMH PabOTHMKAMH M napTHepamy O0mecTsa.

TIAPATPA® 16. CJTYJKBA BHYTPEHHEI'O AVIIUTA ITPH COBETE
JTAPEKTOPOB OBILIECTBA

135. B nemsix coJieiicTBHSL COBETY JUPEKTOPOR B OCVINECTBICHAN HaJ[30pa Haj,
CHCTEMAMH VIIPABICHUS PUCKAMH, BHYTPEHHEIO KOHTPOISI M KOPIIOPATHBHOIO
VIOpaBIeHUS COBET JAHPEKTOPoB  ofecreuuBaeT HAIMYME  HE3aBHCHMOIO
BHYTpEHHEro ayjura. B qacTHOCTH, ciy0a BHYyTpeHHero ayaura (Janee — CBA)
IpH HeOOXOMUMOCTH CO3/IaeTesl Kak OTJElbHOE CTPYKTYPHOE [o/ipa3/iellenie Jis
MIpeOCTABICHUS COBETY JUPEKTOPOR H HCIIOTHUTEILIOMY OpPraiy He3aBHCHMBIX H
OOBEKTHBHBIX TapaHTHid U KOHCY ILTAIlHIL, HAIIPaBJIeHHLIX Ha COBEPINEHCTBOBaHHE
neqarenbHocTdH OOmMecTBA MW JOCTHKEHHE IIOCTABICHHBIX Lieleil, Ha OCHOBe
CHCTEMATH3UPOBAHHOTO U IOCIEA0BATEIBHOIO MOX0/Ia K OLICHKE W MOBLITIEHUIO
ek THBHOCTH MPOIECCOB VIpaB/IeHMs] PHCKAMH, BHYTPEHIEIO KOHTPOIS H
KOPHOPATHBHOI'O YIIPABICHUS.

B ToapuiniecTBax ¢ orpaHMYeHHON OTBETCTBEHHOCTHIO IIpH oTeyTCeTBHH CBA
(py HKITUH| BHYTPEHHETO ayaura BO371aratoTcst Ha PEBU3HOHHYIO
KOMHCCHIO/peBI30pa,  (PYHKIMOHAILHO — IOJ0THETHOH  obmemy  coOpaHuio
YIaCTHMKOB, TIPH  BTOM  Iedd, (PYHKIUMH ©  3aJa9d  PEeBU3HOHHOH
KOMUCCHW/PEBH30pPa, IOPAIOK €€ B3aUMOJICHCTBHS ¢ OpraHaMy OpraHmsaliu
HOIDKHBL YCTAHABIMBATLECA € YUETOM MPHHIMMIIOB, M3I0KEHHLIX B HACTOSIEM
Kopexce npumenurenniio k CBA.

Coset aupektopoB OQ0ImecTBa OnpeeisieT KOMMHMeCTBEHHbI cocTaB ¢y KObI
BHYTPEHHEIO ayJlura, CpOK IIOJHOMOHMN ee pa0OTHUKOB, Ha3HA4aeT ee
PYKOBOJMTENS, & TakkKe JAOCPOUHO IIPEKpal@er ero MNOTHOMOYHS, ONpeaerseT
Hopsijlok ee padoTbl, pasMep M YCIHOBHs OIUIATHL TPYJa W HpeMHPOBAHHS
pabOTHUKOR ¢ITy KOBLI BHYTPEHHETO ay IUTa, a Takke O10/17KeT ¢y K 0bl BHY TPEHHETO
ayjiura.

136. PaborHukH ciykObl BHYTPEHHETO ay/ura He MOTYT ObITh W30paHbl B
COCTAB COBETA JIMPEKTOPOB H MCIOJIHUTENLHOrO oprana OdmecTna.

137, Cnyx0a BHyTpeHHEro ayjurta HONUHISIETCS HEeNOCPeCTBEHHO COBETY
nupekropon OO0ImecTBa U SBISIETCS HE3aBACUMOUW OT HUCIONHUTEIBRHOTO OpraHa
OOGmiecrBa. 3ajaud ¥ (YHKIMH ciayKObl BHYTPEHHEIO ayjJMra, ee IpaBa H
OTBETCTBEHHOCTEL OUPEAEIBIOTCS HONOKEHUEM O CIIy;KOe BHYTPEHHEIro ayIuTa,
YTBEPIKIAEMBIM COBETOM JiHpekTopon O01ecTsa.

OpragmzaHoHHas TOAMHHEHHOCTh W (pyHKIMoHanbHas nojgordernoets CBA
COBETY JAMPEKTOPOB O3HAUACT:
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1) vyIBepxaeHHE COBETOM JHPEKTCPOB (IOCHE  IPeABapHTEIBLHOIO
PaccMOTPEeHHsI KOMUTETOM 10 ay IATY) TOJ0KEeHUsT 00acTH BHYTPEHHEI O ay JuTa,
peraaMenTHPYIONHX HelH, 3aauqu, Gy HKIHd 1 nopsaok jesteisnocta CBA,

2) yTBepKJEHHE COBETOM JHPEKTOPOR (IOclie  IpeJBapUTelILHOIO
PACCMOTPEHHSI KOMHTETOM 110  ay/HuTy) PHCK-OPHEHTHPOBAHHOIO T'OJIOBOTO
ay AUTOPCKOTO IUIAHA;

3) HOpeJocTaBIEHME COBETY  JUPEKTOPOB  (IOcide  IIPe/BapHTEILHOTO
PACCMOTPEHHS KOMHTETOM MO ay/IHATy) €XKEKBAPTAILHBIX H TIOJOBOIO OTHETa O
BBIIIOTHEHUH T'OJ0BOIO ay AUTOPCKOTo IIaHa U HHOM HH(POPMAIHK 0 JSITeILHOCTH
BHYTPEHHETO ay/IuTa,;

4) yTBepKAECHHE COBETOM JAUPEKTOPOB  (IIOCHE  MOpeJBapHTEILHOTO
PaccMOTPEHHSI KOMUATETOM TIO ay THTY ) PEleHrH 0 Ha3HAYeHHH, OCBODOKIEHUH OT
IOJZKHOCTH, BO3HATPaXKIEHAH PYKOBOJUTENSI H PAOOTHHKOB CIIYIKOBI BHY TPEHHETO
ay qura;

5) VIBepiKJEHHE COBETOM  JIHPEKTOPOB  (IOCIE  IIPeBapHTEILHOTO
PACCMOTPEHHS KOMHTETOM 110 ayauTy ) Oromxera CBA:

6) PpaccMOTPEHHE COBETOM JUPEKTOPOB CYIIECTBEHHLIX OrpaHWUuCeHM
noraoMouHIT CBA WM HHBEIX OrpaHHHMeHHNA, crIOCOOHBIX HETATHBHO IOBIHATHL HA
OCYIIECTBIICHHE BHYTPEHHEIO ay/iuTa.

138. Kimouepsie 00s3aHHOCTH CIy#KObl BHYTPEHHETO ayAuTa BKIIOYAIOT OLEHKY
KauecTBa CUCTEMBI BHYTPEHHEr0 KOHTPOIS U yIpaBleHus prackamu B O0miecTBe U
JIOBEJICHHe 10 CBEJCHMS COBETa JUPEKTOPOR HMHGOPMAIHH O JIOCTATOMHOCTH W
sth(pekTUBHOCTH 1aHHOI clcTeMbl. OcHOBHAS 3a/1a4a cIyKObl BHY TPEHHETO ayJ[ATa
3aKMOYaeTes B COACHCTBHM YIVUIICHUIO PE3yIbTaToB JedrensaocTi OdmecTsa.

139. B nonoxkenun o ciry:kOe BHYTPEHHErO ay/[dra ONpeieisiores ee I1eiu,
3aJla94 U OTBETCTBEHHOCTH U 3aKPETLIIOTC:

1) mpuBepKeHHOCTh TPUHITUIIAM, KOJEKCY HTHKM BHYTPEHHHUX ayJUTOPOB H
MEXK/Iy HAPOJHBIM CTaHIapTaM BHYTPEHHETO ay/AuTa, IPHHATHIM MEXK1yHapoIHbIM
HMucturyrom BayTpenHux ayauropos (The Institute of Internal Auditors):

2) crarye, LeliH, 3a/[adi U OTBETCTBEHHOCTL CIIYKOLI BHYTPEHHErO ay/ura
OdbmecTna;

3) ycimoBus  o0ecliedeHMSI  HE3aBUCHMOCTH,  OOBEKTHMBHOCTH  H
rpodeccHOHAIM3MA CIIYKObl BHYTPEHHETO ayIHTa Uil JOCTHAKCHUS Lelei | 3a1a4
BHYTPEHHEr0 ayJuTa 1 3()(peKTHBHOTO BHITIOIHEHHS! ¢y K 00H BHYTPEHHET0 ay/[uTa
CBOMX (PYHKITHIA 11 00SI3aHHOCTEIA;

4) kBarm$uKanoHHbie TpeOoBaHUs K PYKOBOAUTEMO U pabOTHHKAM cITy KObI
BHYTPEHHETO ay/IuTa,

5) o0beM H copepKaHHe AeATe/IbHOCTH BHY TPEHHETO ay IHTa;

6) MpaBo JOCTyIa K JOKYMEHTAIIUH, COTPY/IHUKAM U MaTepHaIbHLIM aKTHBAM
IIPH BEITIOTHEHHH COOTBETCTBYIONTIX 38 [aHHIA;

7) NOPIAOK B3aUMOJCHCTBHS CIYKOBl BHYTPEHHEI'O ay/HTa ¢ COBETOM
JUPEKTOPOR | IpaBienueM O0miecTBa U Ipe/ICTABIEHNS OTYETHOCTH KOMHUTETY 110
ayauTy U coBeTy Jupexropon Oo1iecTsa.
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140. B nonoxkenuy o ciryx0e BHVTPEHHETO ayIHTa IPelyCeMaTpUBalTCs TakKe
CIEAYIONTHE 3a/[auu 1 (hyHKITHH:

1) copeficrBue npapienuio @ paborhukam OOmiectBa B paspaborke H
MOHUTOPHHIE HCIIOTHEHHS MNPOTEAypP U MEPONPUATHI O COBEPIICHCTBOBAHUIO
CHCTEMBI VIIPABIEHWS PHCKAMH W BHYTPEHHErO KOHTPOJS, KOPIOPATHBHOMY
Y LIPaBJICHHIO,

2) KoOpHHAIFS JIEATENbHOCTH ¢ BHEIIHUM ayauropoM OOIiecTBa, a Takke
JHIAMHE, OKa3LIBAIONUMHE YCIYTH [0 KOHCYILTHPOBAHMUIO B ODIACTH YIHpaBIeHUsI
PHUCKaMH, BHYTPEHHET0 KOHTPOJBL U KOPIIOPATHBHOIO Y IIPABICHUSL,

3) IpoBejieHHE B paMKaxX VCTaHOBIEHHOIO IOpsJKa BHYTPEHHEro ay][|ra
TOYEPHUX OpTraHH3al[Hii:

4) moJIrOTOBKA U MPEJOCTABICHUE COBETY JUPEKTOPOR U KOMUTETY 110 ayAUTY
eKeKBapTajbHBEIX H  TOAOBOTO  OTHETOB O  pesyjibrarax JAesTeIbHOCTH
HoJpasjieeHus BHYTPEHHEIO ayJuTa W BBIIOIHEHHH ['0OJ0BOIO ayJ{UuTOPCKOro
iaHa (B TOM 4YHCIE BKTOHAOIMX HH(POPMAIMIO O CYIIECTBEHHBIX PHCKAX,
HEeJOCTATKAX, pPe3yIbrarax | S(P(eKTHBHOCTH BBLINOIHEHHS MEPOIPUITHH [0
YCTPAHEHMIO BLEIBICHHLIX HEJIOCTATKOB, Pe3ybTaTax OIEeHKH (aKTHHECKOTro
COCTOSIHHA, HAJAEKHOCTH H A(P(PeKTHUBHOCTH CHCTEMBl YIIPABICHHSA PHCKAMH,
BHYTPEHHEIO KOHTPOIS U KOPIOPATUBHOI'O YIIPABICHUS ),

5) npoBepka coOIOEHHs YIIeHAMH UCIIOITHATENBHOro oprana O01mecTsa 1 ee
paCoTHUKaMH NoNoXKeHHUN 3akonojarenberBa PecnvOmuxku  Kazaxcran u
BHYTPEHHUX JIOKYMEHTOR, Kacalonuxcs uicaijiepckoil uadopmaruun 1 60ops0bI ¢
KOppYy HITHEH, cOOIOEHHS 3THYECKHX TpeOoBaHHIL,

6) ocyIIecTBICHHE MOHUTOPHHTA 3a UCIIOIHEHHEM PEKOMEH (Al BHENIHET o
ay JIuTopa;

7) TpefocTaBlIeHHE KOHCYILTAITHH COBETY JHPEKTOPOB, TIPaBIEHHIO,
CTPYKTYPHBLIM IIOJ[pa3jielieHusIM W JIOUepPHHM OpraHusalidsiM 110  BOIpocam
OpPraHU3allid W COBEPIICHCTBOBAHMS BHYTPEHHEIO KOHTPOIS, YIPaBICHUs
PUCKAMH, KOPIIOPATHBHOIO VIIPABICHUS H OpraHu3allii BHYTPEHHEIO ayJiura
(BKIIOYast BOIPOCHL  pa3pabOTKH BHYTPEHIIMX HOPMATHBHLIX JOKYMEHTOB H
IIPOEKTOB B HTUX o00nacTdx), a Takke 10 HMHBLIM BOIPOCAM., BXOJSIIHMM B
KOMIIETEHITHIO CIIV KOl BHYTPEHHETO ay JIHTa.

CBA ocymecTBisieT CBOK AEITEIbHOCTD HA OCHOBE PHCK-OPUEHTHPOBAHHOI'O
FOJIOBOTO ay JIUTOPCKOIO ILIAHA, Y TBEPKISHHOTO COBETOM JUPEKTOPOB. Pe3yibsrarnl
ayIITOPCKHX OTYETOB H KIOYEeBble OOHApYIKEHWs, MOHHTOPHUHI HWCITOTHEHMS
pekomenjanmii CBA  exexBapraibHO BBIHOCITCS Ha PAcCMOTPEHHE COBETa
JHPEKTOPOB.

LIpu ocviiecTBlIeHAN cBOei aedrelbHocTH CBA MPOBOJNT €KEroIHY IO OLEHKY
S(PEKTUBHOCTH CHCTEMbl BHYTPEHHEIO KOHTPOIS W CHCTEMbI YIIPABICHHS
PHCKaMH, OIIGHKY KOPIIOPATHBHOTO YIIPaBIEHUS C NPHMEHEHHEM OOINETPHHATHIX
CTaHJAPTOB JESTEILHOCTH B O0JACTH BHYTPEHHEIO ayJura U KOpHOpaTHBHBIX
CTaH/IapTOB.

Coser JUpeKTopoB ODECIIEUHBACT CBOCBPEMEHHOE paceMoTpeHue otueroB CBA
1 KOHTPOIIb 38 CBOEBPEMEHHLIM HCIIOIHEHHEM pekoMeH fanuii CBA.
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Pykosogurens CBA pazpabarbBaer W HoIAepKUBaAeT HPOIPAMMY TapaHTHH H
MOBLIMICHUS. KauecTBa, OXBATHIBAIONIYIO BCE BHALI JIEATEILHOCTH BHYTPEHHETO
ayJiura, M I[pejycMaTpHBAIONyI0 o0sa3aTelbHOE NPOBEJEHHE BHYTpPEHHEH H
BHeNTHeH olleHKH JegarenniiocTd CBA.

141. Onenka »(p(heKTHBHOCTH (KadyecTBa) JAEATEILHOCTH CITyKObI BHY TPEHHETO
ayauTa, ee pyKOBOAHTEISI H padOTHHKOB OCYIIECTBIETCS COBETOM JHPEKTOPOB Ha
OCHOBE BHYTPEHHEI0 HOPMATHBHOIO [JOKYMEHTa, VTBEPKJIaeMOr0 COBETOM
JAUPEKTOPOB H OMPEesionMM HOPII0K OLEeHKH pPeKTUBHOCTH (KadecTBa)
JeSITeIILHOCTH CIIYKOLI BHYTPEHHETO ay JIiTa U €€ PYKOBOIUTEIIS.

[Iporpamma rapanTHi | MOBBITIEHHS KayecTBa paspadaThiBaeTCs U peannsyercs
C LIEIBIO OLEHKHA COOTBETCTBHA AeaTelbHOCTH CBA MeXKAVHAPOIHBIM CTaHAapTaM
BHYTPEHHEIro ayjura. B paMmkax JaHHOH NporpaMMmbl IIpejaycMaTpHBAeTCs
[IPOBEJICHHE [EPHOAUIECKON BHYTPEeHHEH H BHEIIHEH OLECHKH (Ha COOTBETCTBUE
CrapjiapraM, KOJEKCY OSTHKH BHYTPEHHHX ayJIuTopoB), a Takke OIEeHKH
S(p(PEeKTHBHOCTH M Pe3yILTATHBHOCTH BHYTPEHHEI0 ay/MTa M BbUIBIEHHE
BO3MOKHOCTEH 71 COBEPIICHCTBOBAHIS JeATeIILHOCTH.

MMAPATPA® 17. UCTIOJITHUTEJIbHBIA OPTAH

142. PyxoBoacTBo Tekyiiel gedaredbHOCTLIO OO0mecTBa OCVINECTBISETCS
UCHOJHHTELHBIM OPraHOM.

B axknuonepHbIX o0miecrBax co3jaercsd KOJUICTHAIbHbBI HCIOIHATEIbHbIH
OpraH, a Takke B ciydae co3jaHug OOGIecTBa — COBMECTHOIO IPEJIPHSITHS OH
MOJKET OBITH KOIUIETHaIbHEIM WIH €HHOIUYHBIM 10 YCMOTPEHHIO aKITMOHEPOB.

PyxoBojurens W 4IeHBl HCIIONHHTEJIRHOTO OpraHa o0NajaroT BBICOKHMH
MpopeCCHOHAIBHBIMH W JIHYHOCTHBIMH  XapakKTepHCTHKAMH, I0OPOCOBECTHOM
IeJI0BOH pelty Talideil, 1 IpHAePKHBaOTCs STHIECKUX CTaHJapToB.

PyxoBojiurens HCHOMHMTENLHOIO oOpraHa o0lajaer OpraHd3aToOpCKHMHM
CIIOCOOHOCTIMH, Taikke padoraeT B aKTHBHOM B3aUMOJCHCTBHH C aKIIHOHEPOM,
COBETOM JAUPEKTOPOB, PaOOTHUKAMH H JIPYTHMH 3aHHTEPEeCOBAHHBLIMK CTOPOHAMH,

143. HMcnomuurensueii oprag OOmecTBa MOJ0TUETEH COBETY AHPEKTOPOB U
OCVIIIECTBISIET PYKOBOJICTBO eKeJHEBHOH jledaTenbHOCThHIO OOmecrsa, Hecer
OTBETCTBEHHOCTH 3d PeaIH3allMIO IIIaHa PA3BUTHS W/HIH IIIAHa MEpPOIpHITHH 1
PEIeHH, IPUHATEIX COBETOM JUPEKTOPOB H aKIMOHEPOM.

144. Coper JuUpeKTOPOB H30HPAeT PYKOBOIUTEIS H WICHOB HCHOIHUTEILHOTO
oprama, olpejeisieT CPOKH MOMHOMOYHIH, pasMep JOIDKHOCTHOIO OKIIAJa, yCIoBHs
oniaTel WX Tpyja. KimoueBylo pollb B [Ipoiecce MOUCKa W 0TOOpa KaH/IHIaToB B
COCTaB HCHOIHUTEILHOTO OpraHa, ONpEeleHUd HX BO3HArpakJeHus HIrpaer
KOMMTET TI0 Kaj[paM, BO3HaArpakJIeHHUAM, COITHAIbLHLIM M MHBLIM BOITPOCAM COBETa
aupexTopoB O01iecTsa.

PexoMenjiyemoe KOIHUECTBO JKEHIMMH B KOJUIETHAILHOM HCIOIHATEILHOM
oprane OOmecTBa cocTaB/ieT He MeHee TPHALATH IIPOIEHTOR OT OOMIEro
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KOJIMYECTRAa WIEHOB KOJUIETHATILHOTO HCIOIHUTEILHOTO opraHa. [IpH sToM
OCHOBHBIM KpHTepHeM (DOPMHPOBaHHA COCTABa WCIIOIHHTEILHOTO OpraHa
SABISHOTCS  3HAHWS W KOMIIETCHIMH  WICHOB  HCHOJIHTENLHOIO — OpraHa,
HpejycMoTpentbie 3akonojatensetBoM PeciryGimikn Kazaxeran ¥ BHY TPEHHHMH
noxymenTamu O0miecTsa.

145, Ilpepnokenys 1o KaHguaTasz, Ha ©30paHye B COCTAB HCIIOIHHTEILHOTO
OpraHa Ha paccMOTpeHHe KOMHTETA 10 KajipaM, BO3HAIPaKISHUSIM, COITUATLHBIM 1
HMHBIM BOIIPOCAM COBETa JMPEKTOPOB BHOCHT PYKOBOJHMTENL HMCIIOIHHTEIHHOTO
oprana. B ciayyae OTKIOHEHHS! COBETOM JIHPEKTOPOBR KaHIMIaTa, IPeIoKeHHOTO
PYKOBOJHTEIEM UCIIOIHHUTEILHOIO Oprafa Ha OJ{Hy | TY K€ BaKaHTHYIO J0IDKHOCTD
B COCTaB MCIOIHUTEILHOIO Oprafa BO BTOPOH pa3, IpaBo Ha BHECEHUE
[IPEJIOKEHHs 110 KaH|HjaTy Ha JaHHYIO BaKaHTHYIO JIOJDKHOCTH MEPEXO/HT K
COBETY JTUPEKTOPOB.

146. CoBer JUPEKTOPOB MOKET B IHI0OOE BpeMs NPEKpPaTHUTh IOITHOMOUHS
PYKOBOJMTEIS H WICHOB HEIIOIHUTEILHOIO OpraHa.

147. PyxoBojiuTesb | 1ileHbl HCIIOIHUTEILHOTo oprana O0mecTBa u30upaloTcs
cpokoM Jio Tpex mer. Cpokd IOITHOMOHYMIT PYKOBOJHUTEIS M UJICHOB
HCIIOIHUTEIILHOTO OpraHa COBNAJAIOT CO CPOKOM IOIHOMOMHUNH HCHOIHUTEILHOIO
opraa.

148. Jlma moBLOOEHWS  TIPO3PAYHOCTH  MPOIECCOB  HA3HAYEHHSI H
BO3HATPAKACHUS PYKOBOJUTEIS U YIEHOB HCIIOMIHTENLHOro oprana OOmecTBa,
COBETOM JUPEKTOPOB VTBEPKJIaercsi W CTpPoro colmoJaloTes TpaBuia To
HA3HAYCHHSIM, BOZHAPAKJCHUSM, OLEHKE H IIPEEMCTBEHHOCTH PYKOBOIMTEIS H
YIEHOB UCTIOTHUATEILHOro oprada OfmecTsa.

149, HcnonHWTenbHBIT Opral 10j PYKOBOJCTBOM COBETd JUPEKTOPOB
paspabaThIBaeT IUIaH Pa3BHTHS H/UIH TUIaH MepoTIpusITHii O01mecTsa.

HcenomamrensHBI OpraH 00eceudBaeT:

1) ocymmecTBiIeHWE JEATEILHOCTH B  COOTBETCTBHH C  HOPMaMH
3akoHO [arenbeTBa PecnyOmmkn Kazaxcran, YcraBa H BHYTPEHHHX JIOKYMEHTOR
OOmiecTBa, pelieHHsIM aKITHOHEPA H COBETA JTUPEKTOPOB;

2) HajIesKaniee ypapieHHe PHCKaMH 1 BHY TPEHHHI KOHTPOIIh,

3) BBUICIGHHE PECYpPCOB I peamd3alldd pPelieHHi eJHHCTBEHHOTO
aKIMoHepa 1 coBera JJUPEKTOPOB;

4) GezonacHocTh TpyAa paboTHHKOB OO0IecTsa;

5) cozjanue arMochepbl 3aMHTEPECOBAHHOCTH U JOSUILHOCTH PabOTHUKOR
OQGmiecTBa, pa3sBUTHE KOPIOPATUBHON KYILTY L

150. CoBer AUpeKTOPOB OCYMICCTRISECT KOHTPOIL HaJ ASITEILHOCTHIO
penoauurensioro opraga Odmecrsa. KonTpoiah ocylIecTBIBIeTeS IIOCPEACTBOM
NpeIOCTaBICHHS. HCIIOIHUTENILHBIM  OPraHOM  PEry/spPHOH OTHETHOCTH COBETY
JUPEKTOPOB W 3aclyIIHBaHHEM HCIIOJHUTEILHONO oOpraila 110  BOLPOCaM
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WCIIOJIHEHUS CPEJIHECPOUHBIX IUIAHOB MEPONPHATHH W JIOCTUTHYTHIX Pe3yJILTaToB
HE peke O/IHOTO paza B KBapTall

151, Hcnonumrensbilbii oprai npoBOJHT OuHbIE 3aceganus u olcyikjpaet
BOIIPOCH! PeaiM3alliid IUlaHA Pa3sBUTHS WHIM IUlaHa MEpONpHITHH, pereHunii
e/[HIICTBEHIIONO aKIfHOHepd, coBeTa JUPEKTOPOB U OIePAliHOHHON JesTeIbHOCTH.
3ace/lanus TIpaBIIeHHs] POBOATCA Ha peryisgpHod ocHoBe. Cliyuan NnpoBe/ieHus
3d04HBIX 3acejlaHdii OorpaHMuYeHbl W OIpeJelleHsl B YcTaBe M BHYTPEHHHX
nokymenTax OfmecTBa.

152, UenonmHurensbHbIE oprad ¢popMupyeT 1ad paboThl Ha NIPeJACTOS IHN I/
C HepevyHeM BOIPOCOB [0 HaYa/la KaleHIapHOro roja. YieHbl HCHOIHUTEILHOTO
opraua 3a0/aroBpeMeHio 00eCIeUHBaIOTC MaTepHaiaMil K PacCMOTPEHHIO,
HaJielkainero kadecrsa. 1Ipu paceMOTpeHUH TAKUX BOIIPOCOB, KaK IUIaH pa3BHTHS
WM [LIaH MePONPHATHH, HHBECTUITHOHHBIC [IPOCKTHL, YIIpaBIeHue pucKkaMu
JIOTIVCKAeTCs MPOBeJIeHre HECKOIILKUX 3ace/laHmii.

[Ipu paccMOTpeHUH KakKOTO BOIPOca OTAC/IbHOE 00CYKICHUE MOCBAIIACTCS
PHCKAM, CBI3aHHBIM ¢ HPHHATHEM/HEIPUHATHEM peIIeHHd W WX BIHSHHS Ha
CTOMMOCTD U VeToHuuBoe paspurue OO0mecTsa.

Bee Bompochl, BBIHOCHMBIE 110 HHHIIMATHBE HCIOJHHUTEJIEHOTO OpraHa Ha
paccMOTpEeHHE COBeTa JUPEKTOPOB H €JJUHCTBEHHOIO aKIIHOHEPA, IIpeBapUTEILHO
paccMaTpHUBAtOTCS W OJIOOPSIOTCS IIPaBICHHEM.

153, PykoBojurent W 4YieHbl HCHOMHHTEILHOTO OpraHa He JOIyCKaioT
BO3HHUKHOBEHHS CHTYallMH ¢ KOH(IHKTOM HHTepecos. [Ipu BO3ZHMKHOBEHHH
KoH(IHKTa HirTepecon, OHU 3abIaroBpeMEHHO YBEAOMIBIOT 00 2TOM coBer
IUPEKTOPOB OO0 PYKOBOAHTEIS MCHOIHUTEILHOIO oprana, 3a(HKCHPYIOT 9TO
IMACEMEHHO W HE YUACTBYIOT B IIPHHATHH PEIeHHs 110 BOIIPOCY.

Caywan mapymenusi sopm Kojekca JeloBOH STHKA €O CTOPOHLI HICHOB
HCHOIHUTETLHOTO OPraHa JoBOAATCS PYKOBOUTEIIEM HCIIONMHUTEILHOTO Oprada Jo
CBEJICHHS CoBeTa JIHPEKTOPOB.

154. PykoBopuTellb M wWieHbl HCIOIHUTENLHOIO OPraHa MOIVT 3aHHUMAaTh
JOIDKHOCTH B JIPYTHX OpraHus3alisiX TOILKO € OJI00peHHsi coBera IHpPeKTOPOB.
PykoBojurenb  HCHOMHHTENLHOIO  OpraHa  JMHOO  JHLO,  JIUHOIHYHO
ocymecTBisomee (yHKIMA HCTOIHUTEILHOIO OpraHa, He 3aHUMaeT JIOKHOCTD
PYKOBOJIUTEIS! HUCTIOJIHHTEILHOTO oprana 1udo JUIa, eIUHOITUYHO
OCYIIECTBILHOMErO (pyHKITMH HUCIOIHHUTEILHOTO OPraHa, JpYroro KpHIRYecKOro
JHIA.

155, Hcenonuurenbublit  opran  odecneuuBacT CO3JaHHE  OHTUMalILHON
Opranu3aMoOHHON cTpy KTy phl O0ImecTBa.

Opranusanuonnas CTpyKIypa HalpaBpieHa na.

1) nihpexTHBHOCTL NPUHATHS PEIICHUN,

2) yBeImM4ueH#e npoayKruBHocTu O0mecTra;
3) OIEpPaTUBHOCTD IIPHHSTHS PEIIIE HUI;

4) opraum3ariioHHyI0 THOKOCTD.



Ot1lop KaHAHJATOB Ha BaKaHTHBEIE NMo3HIMH OOmiecTBa OCYMIECTBIAETCS Ha
OCHOBE OTKPBITBIX H MPO3padHBIX KOHKYPCHBIX Ipouenayp. KapsepHoe
HPO/IBH/KEHHE, MaTepHallbHOe CTHMYJIMpOBaHe CcOTpyAHHKoB  Ofmectna
OCYIIECTBIISETCS B COOTBETCTBHH C HPHHITMIIAMHE MEPHTOKPATHH ¢ YUETOM YPOBHS
3HAHUI, KOMIETEHIMN, onbiTa padoThl M MOCTHKEHMS HOCTaBIeHHLIX 3ajad. B
OGmmectBe (opmupyercs 1yd pabOTHHKOB KaJPOBOTO pe3epBd, M3 KOTOPOro B
MOCIEYIONEM MOTYT MPOU3BOHATLCA Ha3sHAUYEHHsS Ha PYKOBOJMINNE JOIDKHOCTH
CPEe/IHEr0 W BBICIIEr0 MeHe/KMeHTa. PaboTHHKM TIPOXOJIT OIEHKY Ha eKEero/[HOMH
OCHOBE.

[Ipotiejypol 0100pa KajpoB PeaIH30BBIBAIOTCS 110 CIEAYIOIHM TPeOOBaAHUIM:

- OTKPBHITOCTH W OTCYTCTBHE OIPaHHHUCHWN Ui 3aiTHI JOIDKHOCTEH Jis
IMIMPOKOTO KpyTra JIHIl, oOecre rBas IIPUHINII PABEHCTRA BO3MOKHOCTEI, KOTOpLIE
CIIOCOOCTBYIOT TIOBBIIIEHMIO KOHKYPEHIIMH B 0TOOpa JOCTOMHLIX TIPETEHJIEHTOB,
OTBeHaloONX TpeboBauuaM podeccuoHanmIMa 1 KOMIETEHTHOCTH,

- DecrpucTpacTHLIA MOA00P KaJpOB H IIOJIHOE OTCYTCTBUE IIPOTEKITHOHM3MA,
OAaTPOHAXKHOI CHCTEMBI TIpHEMa (0 TPUHIMIY IPEeJalHOCTH, STHHYECKOH
NPHHA/[JIEKHOCTH, POJCTBEHHBIX CBA3CH 1 IMUHOI JIPYKOLD);

- I[paBoBas perijaMeHTays, B TOM 4YHCIE B BOIPOCaX 3aKperIeHHs!
OPUHITMIIOB W KPUTEPHUEB ONECHKH KaHIUIATOB, HCKIIOYasl VCIOBHA JUIs
cy ObEKTUBHOCTH NPH BIHECEHUN PRITCIIHIL.

B OO0mectBe  olecrieuMBaercss — INIAHUPOBAaHUE  IIPEEMCTBEHHOCTH
HCIIOMIHTENILHOTO  oprada.  MexanusM # CpoKH  Heper3OpaHus — WICHOB
HCIIOJIHHTEIILHOIO  Oprada  JIO/DKHBI  MOTHBHPOBAThL HMX Ha  JIOCTHIKCHHE
JOITOCPOYHLIX  PE3YyNbTATOB, IMPEAYCMATPHBAY  BO3MOKHOCTL  JIOCPOYHOIO
OCBOOOIKIEHHS OT JIODKHOCTH, B ¢/iyuae HeBbilomenus KL/,

IMTAPATPA® 18. OIEHKA H BOSHATPAXKJIEHHWE YJIEHOB
HUCITOJHHUTEJIbHOI'O OPT'AHA OBIIIECTBA

156. Pyxopogurens | 4iIeHBI HCIIOIHUATEILHOIO OPraHa OIEHHUBAIOTCSI COBETOM
TUPEKTOPOB. OCHOBHBIM KPUTEPHUEM OLICHKHU SIBJLIETCS JOCTHKEHHE 1IOCTABIICHHBIX
MoTHBaIHOHHLIX K11/

MotuBarmonssie KIIJ[ pykoBoguTess U WICEHOB HCIOIHUTEIBHOIO OPraHa
VTIBEPKAAKOTCA coBeToM aupekropoB OOmecrBa. [lpeiokeHHs B 4acTH
MoTABaIoHHEIX KI1/[ 9eHOB HeTomHATEILHOTO OpraHa Ha PacCMOTPEHHE COBETY
JTHPEKTOPOB BHOCHT PYKOBOIHTEIH HCIIOTHUTEILHOTO OpraHa.

157, Pe3ynbraThl OIIEHKH OKa3bIBAlOT BIHAHUE Ha pasMep BO3HaAIrpak/CHHS.
noonpenne, HepersOpanie (HazHadenwe) WIH JOCPOUMHOE  IpeKpailleHne
HOJIHOMOYHIA.
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MMAPATPA® 19. MPUHIIUIT YCTOMYNUBOI'O PA3BUTHUSA

158, O01iecTBO 0OCO3HAET BAKHOCTDL CBOET0O BIMIHUA Ha 9KOHOMHKY, YKOJIOTHIO
1 O0IIECTBO, CTPEMSCH K POCTY JOJATOCPOUHON CTOMMOCTH, O0ecledrBaeT CBOE
YCTOHYHBOE PA3BUTHE B JIOAFOCPOHIOM IepHoje, colmojas OajaHe HHTEepecoB
3aMHTEPECOBAHHBIX  CTOPOH. [IOIXOJ  OTBETCTBEHHOrO, MHPOJIYMAHHOIO H
PAIMOHAIILHOIO  B3aUMOJEHCTBHSI ¢ 3aWHTEPECOBAHHBLIMH CTOpPOHAMH  Ovjler
crocoOCTBOBATL YCTOHUMBOMY pasBHTHIO O0ImecTsa.

HesatenbHoerh B olnactu  yerolamBoro paspurusi OOIecTBa  J0InKHA
OCYIIECTBIBITLES B COOTBETCTBHU C IIPHUHITHIIAMU OTKPLITOCTH, I0JAOTUETHOCTH,
[IPO3PAYHOCTH, ITHHHOIO MOBEJACHMS, YBAKEHUS WHTEPECOB 3aHHTEPECOBAHHBLIN
CTOPOH, 3aKOHHOCTH, cOOJIOJICHUS MIPaB HellOBEKd, HETEPIIMMOCTH K KOPPY IITHH,
HEIOIYCTHMOCTH KOH(DINKTa HHTEPECOB.

HerepriaMocTh K KOPpYIINIMHA ABIBSIETCA OJHHM W3 IMPHHIUIIOB YCTOHUHBOTO
pasBuTHIL.

Koppynimst  paspyimaer CTOHEMOCTb, KOTOPYIO CO3JaeT OOIIECTBO LI
aKIMOHepa, MHLIX 3aUHTEPECOBAHHBIX CTOPOH B o0IiecTBa B 1EIOM; O0INECTBO
OOBABISIET HETEPIUMOCTE K KOPPY UK B MOOBIX e¢ IPosSBIeHUIX. [oIKHOCTHDIE
JIHIa ¥ padOTHHKH, BOBJIEUYEHHLIE B KOPPYHITHOHHLIE JIElIa, O/IC)KaT VBOILHEHHIO
H IPUBIEUEHHUIO K OTBETCTBEHHOCTH B TIOPSIAKE, IPEYCMOTPEHIOM 3aKOHAMH,
CHCTEMBI BHYTPEHHEI0 KOHTPOIS B OOMIecTBe JOIKILI BKIIOUATL B TOM HHCIIE
MEpBL, HAOpaBlIeHIbLIE Ha HEJIONYIEHHE, NPeJoTBPalleHdue U BhUIRIECHHE
KOPPVIIHOHHLIX IIPaBoOHAPYIICHHH. O0IEeCTBO [JOJIKHO PasBHBATL AHAIOL C
3aMHTEPECOBAIHBIMA CTOPOHAMH, YTOOLI MOBLINATL UX HH(OPMHPORAHIOCTL B
Gopble KOppYIIIHEI.

159. learensHOCTh ‘O0MEecTRBa B 00IaCTH Y CTOHIABOTO Pa3BHTHS
COOTBETCTBYET JIVHIIIUM MEK/IYHAPOHLIM cTaHapTaM.

OO0mecTBO B X0jie OCYIMECTBICHHS CBOEH JeITeILHOCTH OKAa3biBaeT BIIHSIIHAES
MM WCHBITHIBAIOT Ha cele BIMSHUE 3aUITePECOBAHHBIX CTOPOH.,

JauHTepecOBAHBIE CTOPOHLI MOIYT OKa3biBaTh KdK IOI0KHUTENbHOE, TaKk H
HEraTHBHOE BO3JelicTBHE Ha JedTenbHOCTh OOmEecTsa, a MMEHHO Ha PoOCT
crormMocTH OOIIecTBa, YCTORYHBOE Pa3BUTHE, eIy TallMIo H IMHJUK, CO3/laBaTh UK
CHIKAThL pHcKkH. OOmecTBO yiemseT BaKHOE 3HAYEHHe Ha/UlekalneMy
B3aUMOJIEHCTBHIO € 3aHHTEPECOBAHHBIMU CTOPOHAMH.

160.  OOmiectBO 1OpH  ONpPEJEIeHUH  3AWHTEPECOBAHHBIX  CTOPOH W
B3dUMO/ICHCTBHS ¢ HUIMHU HCIOIB3YeT OOMENPUHATEIC MEK Y HAPOAHBIE CTAHAAPTHI
OIIpe/iesIeHIs 1 B3aUMO/IeHCTBHS € 3aUHTEPECOBAHHBIMYE CTOPOHAMH, Takue Kak AA
1000 Cramgapt mpuamnor mogoTderHocTH (2008) (AA1000 AccountAbility
Principles  Standard  (2008)). AAI1000 Crapgapt B3auMOJCHCTBHI €
3auHTepecoBaHHbIMI  cTopoHamu  (2015) (AA1000 Stakeholder Engagement
Standard (2015)), [SO 26000 PykoBoAcTBO 1O cOIHAILHON oTBeTcTBenHOCTH ([SO
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26000 Guidance on Social Responsibility), Ctangaprsl [ moGanbHoii HHAITHATHBEIL
no ordernocTH (Global Reporting Initiative standards).

OO0miecTBO MPHHAMAECT MEPLI 10 HAIAKHBAHMUIO HAIOra W JOJITOCPOUHOTO
COTPY/IHUUECTBA C 3aUHTEPECOBAHNBIMH CTOPOHAMH.

161. OGmiecTBO COCTABISET KapTy 3aHHTEPECOBAHHBLIX CTOPOH, € YHYETOM
PHCKOB H pamKHpPysd ¢ VYeTOM 3aBHCHMOCTH (IPAMOH HIH KOCBEHHOMH),
o0sM3aTeNILCTB, CUTYAIMH (Ve oco0oe BHEMaHUE 30HAM MOBLIMIEHHOTO pUcKa),
BIMSIHHS, Pa3MUHbIX (pa3iHoo0pa3sHbiX) HepCHeKTHB.

162. Xonauaropsie KOMIAIHA UMEIOT KOHCONHARPORAHHYIO KAPTY
3AMHTEPECOBAITHBIX CTOPOH IS CBOEH TPYTIIILI U COCTARSIOT COOTBETCTBYIOMIUI
ILIaH B3aUMOJIEHCTBHS ¢ TAKHMH CTOPOHAMH.

163. ‘O0mecTBo obecrnedHBaeT COIJACOBAHHOCTh CBOMX SKOHOMHUYECKHX,
OKOJIOTHYECKHX W COIUABHBIX TeNeii I YCTONIHBOrO PasBHTHS B TOITOCPOTHOM
MEPHO/IE, KOTOPBIE BKIOYAIOT, B TOM YHCIIE, POCT JOITOCPOYHOM CTOMMOCTH JITIS
aKkIoHepa. YcToiunBoe pa3BuTte B OOIMEecTBE COCTOUT W3 TPEX COCTABIITIONTAX:
SKOHOMMYECKOIT, SKOIOTHIECKOH 1 COIMaIbHOIM.

164, DxoHOMHYECKas COCTABIISIONMAs HAIPABIBIET JleATelIbHOCTE (O0ImecTBa Ha
POCT  JIOITOCPOUHOH  CTOMMOCTH, oOOecIledeHHe HHTEpPecOoB akxkioHepa H
HHBECTOPOB, TOBBINEHHE »((PEeKTHBHOCTH MPOIECCOB, POCT HHBECTHIMMN B
CO3JIamMi W pa3BUTHH 0OoJlee  COBEPHICHHBLIX TEXHOJOTHH, MOBBLIINICHHAES
IIPOU3BOIHTENLHOCTH TPY JIA.

165. Dxonorudeckas  cOCTaBISIOMAs  o0ecrevMBaeT  MHHHMH3AIHIO
BO3/leHcTBH  Ha  OHONOTHUeCKHe MW (DU3HYECKHe [PHPOJHBIE  CHCTEMDI,
ONTHMAIGHOE  HCIONB30BAHME  OIPAHMYEHHBLIX  PECYPCOB,  NPHMEHEHHE
OKOJIOTHYHBIX, DHEPro- MW MaTepHajgocOeperaronmx TeXHOIOIHH, co3jaHue
OKOJIOTMHMECKH I[PHEMIIEMON  NPOAYKIHM, MHHAMM3AIMIO, IiepepadoTky H
VHUUTOKEHUE OTXOI0B, U HHYIO COOTBETCTBYIOIYIO JASTEIIHLHOCTS.

166. Companbuas coCTaBIsIONIas OPpHEeHTUPOBAHA Ha HPHHITUIIEL COIHAILHOMN
OTBETCTBEHHOCTH, KOTOpbIE B HHCIE IIpodero BKIodaloT olecredeHne
Oe30MacHOCTH  TpyJa H CcOXpaHeHHe 3J0poBLS PadOTHUKOB, CIIpaBelIHBOE
BO3HAIPAKJIEHHE W YBAKEHHE IIpaB pPadOTHUKOB, MHIMBUYaILHOE pa3BHTHE
nepcoHaia, pean3anuio colMallbHBIX IPOrpaMM /I HepcoHaa, co3/[aHie HOBLIX
palounx MecT, CIIOHCOPCTRO U OIaroTROPUTEIILHOCTD, [IPOBEIECHUE YKOIOT MUECKUX
1 00pa3oBaTelbHLIX aKIHI 1 HHYIO COOTBETCTBY IONYIO A TeILHOCTD.

167. O0meeTBO NPOBOAUT aHAIU3 CBOCH IEATEILHOCTH W PUCKOB MO TpPeM
JAHHLIM acllekTaM, a Taloke CTPeMMTCs He JOIYCKaTh WIH CHHKATL HEeraTUBHOE
BO3/IeHCTBHE pe3yIhTaTOB CBOECH JIeTeILHOCTH Ha 3aMHTEPECOBAHNBIE CTOPOHBL

168. B OOGmectBe BbICTpauBaeTcs CHCTEMa VIpapleHwss B o0nacTH
YCTOMYUBOrO Pa3BHTHSL, KOTOPas BKIIOUAET, B TOM YUCIIE, CIEAYIONHE HEeMEHTHL:

|) mpHBepKEeHHOCTHL MPHHIHIAM YCTOHYHBOTO Pa3sBUTHS H CIEJIOBaHHE
el yeTofumBoro passaThd Opraausarn O0bemaeHHbBX Hamn B Pecry Omiake

Kazaxcran Ha ypoHe CoBeTa JUPEKTOPOB. MPABIEHNS H pabOTHIKOB.
47



2) BOBIIRUEHHOCTH JIOJDKHOCTHRIX JHI[ O0ImecTBa B IPOJIBHKEHHE BOIPOCOB
YCTOHYHBOTO PA3BUTHS,

3) aHaiM3 BHYTPEHHEH M BHENIHEH CHTYAIlM{ II0 TPeM COCTaBIBIIOIIIM
(PKOHOMHKA, YKOIIOTHSL, COIMAILHLIC BOIIPOCHI),

4) obecrieueHre yYCTOHUHBOCTH VIIPABIECHUS IETIOUKANM [TIOCTABOK,

5) olpejielieHHe PUCKOB B 0O0NAcTH VCTOHYMBOIO PasBUTHA B COIMAILHOM,
DKOHOMHYECKOI | 3KOJIOTHUIECKOH chepax:

6) IOCTPOEHHE KapThl 3aUHTEPECOBAHHBLIX CTOPOH/BEICHHE peecTpd
CBSI3aHHBIX JIHII,

7) omipe/ielleHne HalTpaBrIeHHH 1 JOopMaTOB B3aHMOJICHCTRHS ¢ TOCY IapPCTBOM
1 O0miecTROM;

8) onperenenue neneit 1 KI1J[ B oGract yeroiuuBoro pa3Barus, pazpaborka
Iiaia MepoIpusITHii | orpe/ie/leHie OTBETCTBEHHBIX THIT,

9) MOTHUBAlS YICHOB HMCHOIHMTENLHOIO OpraHa M JApyrux pabOTHHKOB
OOmiecTBa K BHEAPEHHIO UPHHIMIIOB YCTOHYHBOIO Pa3sBUTHSA B JIE€ATEILHOCTD
OO0mecTBa, B TOM 4YHCIE CBS3b BO3HArPaXKJICHUS ¢ pesvibraraMH B cdepe
VCTOWYHBOLO Pa3BHTHL,

10) uaTerpamsa yCTOHUHBOIO Pa3BHTH B KIIOUEBLIE MPOIECCHI, BKIIOYAs
VIIpaBieHHe PUCKaAMH, [LIAHHPOBAHHE, YIPABICHHE HE/IOBEHCCKHMH pecypCaMu,
HHBECTHIMH, OTHETIHOCTD, OIIePaIfHOHIIas JEATEILHOCTD, a TAKKE B IIJIAH Pa3BHTHS
W IIPOLIECCHI HPHHATHS PelieHnii:

11) noBsinenye KBaTH(pUKAIIAN JOTKHOCTHBLIX THIT 1 padOTHUKOB B 00IacTH
YCTOHHUHUBOIO pas3BHTHSL,

12) peryasgpHblii MOHMTOPMHI H OlEHKAa MEpPONpHATHH B o0IacTu
YCTOHYMBOIO pa3BuTHdA, ouleHka jgocrwxenus 1ened u  KIIJ[, popumsitae
KOPPEKTUPY IOIIX Mep, BHEJAPEHHE Ky ILTYPEI IMOCTOAHHBIX VIIVUITICHHI.

169. CoBeT JUpEKTOPOB, HCHOTHUTEILHBLI opran OOmecTBa odecrieuuBaeT
(opMupoBanme HajIekanmeil cucreMsl B o0nacTH YCTOWHUBOIO pPasBHUTHI U ee
BHE/IpEHHE.

Bee paGoTHuUKH M JIOIDKHOCTHBIE JIHIlA Ha BCEX VPOBHSIX BHOCIT BKIAJ B
yCTOMUMBOE — pa3BHTHE  IyTeM  JIAYHOrO  IOBeJeHHST U coOmojenus
COOTBETCTBYIONMX MTOIHTHK U CTAlJapToB.

XOIIUUTOBBIE KOMIIAHWUH OTBEYAIOT 3a BHEAPEHUE TIPUHITUTIOB VCTOHUUBOTO
Pa3sBHTHS BO BCEH IpyIIIIe.

170. O0mmecrBoM paspadarbBaroTes IUIaHBI MEPOIPHITHIL B 001acTu
YCTOHYHBOTO Pa3BUTHS HOCPEICTBOM:

1) anaimsa Texy el CUTYarum 1o TPeM OCHOBHBLIM ¢(epant:
3KOHOMHYECKOI,

HKOJIOTHYECKO B cONManbHOA. [IpH 1IpoBeIeHHH JAHHOTO aHAIN3a BaYKHBIM
SABIBSIETCS JOCTOBEPHOCTb, CBOCBPEMEHHOCTD U KAYECTBO HH(POPMALHH,

2) olipe/ielieH|s PUCKOB B O0JIACTH YCTOHMHBOTO pa3sBuTid. Pucku

pacIpeieBsIoTes B COOTBETCTBHH C TPEMS HAIIPABIEHHIMH YCTOHYHBOTO
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PasBHTHSL, MOTYT TaKKe BIIHTH Ha CMEKHBIE HAIIPaBICHH H 3aXBaTbBATHL JIPYIHE
puckd. Jljs onpe/lenieHna pUCKOB IPOBOJUTCS aHalli3 KaK BHYTPEHHUX, TaK U
BHENTHHUX (pakTOpoB Bo3leHeTsrs Ha O0mecTBO;

3) ompeJieneus 3aHHTEPECOBAHLIX CTOPOH U WX BIHSIIHA 11a
JIeSTEeIIbHOCT,

4) oupenelieHHd LEJell, a TaKKe 110 BO3MOKHOCTH 1IEJIEBbIX [I0Ka3aTeICH,
MEPONPUIATHH 11O VIVHIIECHHIO U COBEPIIECHCTBOBAHUIO JICATEILHOCTH
OPrafu3ailiy 10 TPeM COCTABIBIONHM, OTBETCTBEHHBIX JIHII, PECYPCOB H CPOKOB
HCIIOTHEHHUSI

3) PeryIispHOro MOHHTOPHHTA H OLNEHKH Pealld3aliuy [eleid, MePOIIPHITHI
JOCTHKEHHY LISJIEBhLIX [IOKa3aTe/IeH,

6) CHCTEMATH3HPOBAHHOTO W KOHCTPYKTHBHOIO B3aUMOJIEHCTBY C
3aHHTEPeCOBAHHLIMU CTOPOHAMH, IIOJIYUEeHHs 00paTHOH! CBA3H;

7) peanusar c(hOpPMHUPOBAHHOIO TIIAHA,

8) MOCTOSTHHOTO MOHHTOPHHTA M PErYJIPHOM OTYETHOCTH,

9) aHaIM3a U OLEHKH Pe3yIIbTaTHBHOCTH IUIAHA, IIOIBEICHHS HTOI'OB H
HPUHSITHSL KOPPEKTUPYIOIIHX | YIIYUIIAIONIHX Mep.

YCTOHYUBOE pa3sBUTHE HHTEIPHPY €TCS B!

1) cucreMy yIpaBieHHs,

2) 1U1aH pa3BHTHS,

3) KiiO4YeBbie IPOLECChL BKIIOYAs YyIIpaBieHHe PUCKAMH, IUIAHHPOBAHUE
(MONTOCPOYHBIA  (IJIJaH  Pa3sBHTHA),  CPEJHECPOUHLIH  (IMTHIETHHI  IUIaH
MEPOIIPHATHI) M KPaTKOCPOUYHBIA (IOJOBOH OIOKET) NEePHojibl), OTYETHOCTD,
VIpPaBIeHHe PHCKAMH, VIIPABIEHHE 4YeIOBEUECKHMH pecypcaMi, WHBECTHUIHH,
oIlepaliHoHHas AeATeIbHOCTh, a Taloke B MPOLEcChl MPHHATHS PeIleHHi Ha Beex
VPOBIBIX HayuHasl OT aKIHOHepa, COBET JUPEKTOPOB, HUCIIOIHUTEILHLI opral), U
3apepIas psi0BLIMA padOTHHKAMKA

171. B cucreme ynpapieHHs! B 00JIACTH YCTORIHUBOIO Pa3sBUTHS OIIPEIeIsIeTcs
W 3aKperrisercs PO, KOMIICTEHITMH, OTBETCTBEHHOCThL KaXKI0TO opraHa M Bcex
palOTHHKOB 3a peamusalidio NPHHIUIIOB, CTAHJapTOB M COOTBETCTBYIONIUX
HOJIMTHK, ¥ ILIAHOB B 00IACTH Y CTOMMHBOIO Pa3BHTHSL

172. Coer aupekropoB OOmecTBa OCVIIECTBIYMET CTpaTerHyecKoe
PYKOBOACTBO W KOHTPOIL  3a  BHEJpPEHHEM  VCTOMUUBOIO  pa3sBUTHIL
Hcenonmuurensapii  oprag  OOmectBa  GopMHpPYET  COOTBETCTBYIOIIMIA  ILIaH
MEPOLPHATHI H BHOCHT €r0 Ha pacCMOTPEHHE COBETa JHPEKTOPOB.

B neisix noAroToBKHA BOIIPOCOB VCTOHYHBOIO PA3BHTHS CO3AAeTCs KOMHTET HITH
JTaHHBIE (DyHKITHA JIENETHPYIOTCS B KPYT KOMIETEHITUIT OHOTO U3 JAeHCTBYIOMIHX
KOMMTETOB IIPH COBETE JApeKTOopoB O0ImecTra.

B O0miecTBE BHEAPSIIOTCS CIIEIAATLHBIE IPOTrPaMMbl 00yYeHHS H TOBLITIEHUS
KBaTH(HKAIIMM 110 BOIpOcaM YCTOMHMBOrO pasButus. OO0yueHue SBIgETCS
HOCTOSIHHLIM HIIEMEHTOM BO BHE/IPEHHH YCTOMHMUBOIO pa3BuTis. JlolnKHocTHbIS
nura OfmiecTBa crocoOCTBYIOT BOBICYEHHOCTH COTPYAHMKOB B VCTOHUHBOM
PA3BUTHH Ha OCHOBE INOHHUMAHWS W IPHUBEPKEHHOCTH I[PHHIMIIAM YCTOHYMBOIO
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PasBHTHS W H3MEHEHHS KVJILTYPBL MHOBEICHHS IIPH BEACHHH JCATEIbHOCTH H
BBITIO/THEHWA 00S3aHIOCTEH.

173, Beirojibl OT BHeIpeHust HIPUHITAIIOB YCTORYHBOIO Pa3BUATHS BKIHOHYAIOT:

1) mpuBieueHHe MHBECTHIIMA — B MHPOBOH MNpakTHKE [PH OlpeelneHHn
WHBECTHITHOHHOM NPHBJIEKATEILHOCTH HHBECTOPAMH YUNThIBaeTCA YPPEKTHBHOCTD
B 00JACTH YCTOHYMBOIO PA3BHTHS

2) noBblneHue yupapieHaeckoi ek THBHOCTH W MUHUMH3AIINS PUCKOB —
WHTErpanms HKOIOTMYECKHN W COIMAIBHBIX ACIEKTOB B IPOIECC TIPUHSTHS
YIIPaBICHUECKUX PEHICHUNH I103BOIMET PACIIHPUTh I'OPU3OHTHI IJIAHUPOBAHHS W
YUUTBIBATH QOIEE Pa3HOCTOPOHHHI CIEKTP PHCKOB M BO3MOKHOCTEH, UTO CO3/laeT
[PEANOCHUIKH /1Tl YCTOHIUBOIO pa3BUTHA OU3Heca,

3) unoBbinenue pPEKTHBHOCTH — BHEAPECHUE COBPEMEHHBLIX TEXHOIOIHH
[O3BOIISET CO3/aBaTh HHIOBAIIMOHHBIE ITPOAYKTHI H YCIYTH, YBEIUIUBAS IIPH 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTD B 2(PEKTUBHOCTD.

4) yKpeIuieHue peryTaryu — yIyUlle HHe KOPHIOpaTUBHOIO UME/KA SIBIISIeTCS
HPAMBIM  PE3VILTATOM JEATEINLHOCTH B OOIACTH VCTOHUHMBOIO PasBUTHS, YTO
MOBHIMAET MeHHocTh Opetla U GOPMUAPYET KPEIHUT JOBEPHS, a TAKKE OKA3bIBAET
MIOJIOKUTENBHOE BIMSHUE Ha KAUECTBO B3aUMO/IEHCTBI ¢ JAEIOBLIMUI NapTHEPAMIL,

5) TOBLIMEHHE IOSIBHOCTH CO CTOPOHbI BHYTPEHHHX M BHENTHHX
3aUHTEPECOBAIHBIX CTOPOH — CO3/aHie TIPHUBIEKATEIbHLIX VCIOBHII Tpy/a,
BOBMOKHOCTEH [  IPO(EecCHOHATLHOTO MW KAPLEPHOIO PocTd  MO3BOILIET
LIPUBIIEKATH U VACPKUBATDH IEPCICKTHBHBIX KBaIH(UIHPOBAHHBIX CHEIUATHCTOB,
noctpoeHue  A(pQexkTHBHOrO gUalora ¢ 3aUHTEPECOBAHHBIMH  CTOPOHAMH
CIOCOOCTBYET  (POPMHUPOBAHHMIO TIO3WTHBHOH CpeJibl  BOKPYT JAESITEIHLHOCTH
OOCmiecTBa, 9T0 €cHOCOOCTBYET MOBBHIMEHUIO 3(peKTHBHOCTH OH3Heca 3a CcUeT
IIOHAMAHWA M HOJJEPKKH CO CTOPOHBLI KIMEHTOB, aKIMOHEpa. WHBECTOPOB,
rocy IapCTBEHHBIX OPraHoB, MECTHOI'O HACEJIeHHs, O0IIEeCTBEHHBIX OpraHu3aliii.

174, O19eT no yCTOHIHBOMY Pa3BHTHIO YTBEPK/IAETCsl COBETOM JIHPEKTOPOB 1
JOBOJUTCS JI0 CBEJCHHS! 3aUHTEPECOBAHHLIX CTOPOH HOCPEACTBOM pa3sMeINeHus Ha
KOPIIOPATHBHOM HHTEpPHET-pecypce WHIHM IpelocTapileHus Ha OyMakHOM
HOCHTEIIE.

B memix JopejleHMs IMOJHTHKH YCTOHUMBOIO PasBUTHA JIO CBEJEHHs
3aHHTePECOBAHHEIX CTOPOH, HHTEpHET-pecype O0mecTBa 0 opraHn3aliyii CoIep/KAT
OTJIETbHBIHA pa3/iell, MOCBAIEHHbIH JaHHOH cepe AeaTelIbHOCTH.

175. O0mectBO U Oprauzaligi o0CYIK/JIAIOT BKIIOUEHHE M coOIMojeHre
[IPHHITUIIOB ¥ CTAHAAPTOB VCTOHYHUBOIO PazBUTHS B COOTBETCTBYIONHE KOHTPAKTEI
(cornameHus, TOTOBOPHI) ¢ TIAPTHEPAMH.

B ciyuae BouBienns OOMIECTBOM HIH OpraHM3aiiieil pucka, CBSI3aHHOTO ¢
OKazaHHMeM HapTHEpaMH HEraTHBHOIO BO3JIEHCTBHS Ha SKOHOMHKY, SKOJIOTHIO H
oOmecTro, OGImecTB0 W/HWIN OpraHu3aliys IPUHUMAET MEpLL, HallpapjIeHHbLIE Ha
[IpeKpailleHAe WIH MpelyIpeskIeHrHe TaKoro BO3IeHCTBHL.

50



B ciyuae HENpUHATHS WIH HEHA/JIeKaIero BBIIOIHEHHS MapTHEPOM
MIPUHITMIIOB W CTAHAAPTOB YCTOWMMBOTO Pa3BUTHS, NPHHHMASTCS BO BHHMAaHHE
B2UKHOCTDL JIAHHOIO raprHepa st OOmecTBa U Opraiisaiii U CYIECTBYIOT 1
MEpbl BO3ACHCTBHS HA HETO M BO3MOKHOCTD €10 3aMEHbL

ITAPAT'PA® 20. YIIPABJIEHUE PUCKAMM

176. B OGmectBe co3zpaercst >(ekTHBHO ()YHKIMOHUPYIOMAS CHCTEMa
VIpaBIeHUs pUCKaMH W BHYTPEHHET0 KOHTPOJI, HAlpaBileHHas Ha olecriedeHue
pocrivkernss OOGIIECTBOM CBOMX CTPATETMYMECKUN W OINEPAIMOHHBIX Lehei, H
IPEACTABILIONAas cOo00il COBOKYIIHOCThL OpPraHW3alldOHHLIX [POIEIYp, HOPM
HOBEIEHMS M JICHCTBHIL, METOJOB M MEeXaHH3MOB YIPABISHWS, CO3/1aRaeMbIX
CoBeToM JUpeKTOPOB M IpaBieHreM OdIecTsa Jusl odecieueus:

1) ontumansHOro OamaHca MexAy pocTom  crommocTH  OOmiecTsa,
NPUOLUILHOCTLIO W COTIPOBOKIAEMBIMHA WX PUCKAMH,

2) appexTUBHOCTH (PUHAHCOBO-XO3SICTBEHHOI IS TENLHOCTH 1 JOCTHIKEHHS
(puHaHCOBOM yeToHuuBocTH O0IecTsa;

3) coxpaHHOCTHM akTHBOB W H(PPEeKTUBHOTIO WCIOIL30BAHUS PECYPCOB
O0mecTna;

4) NoMHOTLL, HAJIEKHOCTH U IOCTOREPHOCTU (PUHAHCOBOW U VIIPABICHUYECKOI
OTUYETHOCTH,

5) cobmoaennst Tpeboranuii 3akoHoJaTtenseTBa PecnyOmukn Kazaxcran u
BHYTPEHHHX J0KyMeHToB O0mecTsa;

6) HaJIeKANero BHYTPEHHET0  KOHTPOISL ISl OPeJOTBpallieHHs
MOMIeHHHYecTBa W oldecnedeHus >GPeKTUBHON HOJAepKKU (DY HKITHOHUPOBAHHS
OCHOBHBIX BCTIOMOTATENBHLIX  OM3HEC-TIPOIECCOB W aHauM3a pPe3vIbTaToB
JEATENLHOCTH.

CoBer JUPEeKTOPOB W HCHOIHUTEIBHBIA oprad obecreuuBaiOT BHEApPEHUE
KyJALTYPhl Hajlexamero yipaspienus puckamu B OOmiecrBe. Buejipenue n
(by HKITHOHHPOBAHUE CHCTEMDBI YHPABICHUS PHCKAMH M BHY TPEHHET0 KOHTPOIS B
OO0mecTBe HMMEIOT YEeTKYID HOPMATHBHYIO 0a3y, OCHOBAHHYIO Ha IyUIIHX
MPAKTHKAX.

177. CoBer mgupekropoB 'O0mIecTBa YTBEpKAdeT BHYVTPEHHHE AOKYMEHTBL
OTIpe/IeTBIIONHe IIPHHIANLI W TOJXOJEl K OPTaHM3allHi CHCTEMEBI YIIPaBICHHS
PHCKaMH U BHY TPEHHETO KOHTPOJISL, HCXOIS1 H3 3a/1ad 3TOH CHCTEMBL

Oprasmamus >pgeKTHBHOI CHCTEMBI YIIPaBISHUSI PUCKAMH U BHYTPEHHETO
kourpoist B OOmiecTBe HamnpapieHa Ha TOCTPOEHHE CHCTEMBI YIIpaBlIeHHs,
crioco0Ho# odeceunTh HOHUMAHAE PA3YMHOCTH | IIPHEMIIEMOCTH YPOBHS PUCKOB
palOTHHKAMH, MEHE/KMEHTOM, HCHOIHUTEILHLIM opradnoM OOmecTBa 1pH
HPHHSITHH HMH peleHuii, OBICTPO pearupoBaTh Ha PHCKH, OCYIIECTBIBITL KOHTPOIIDL
Ha)l OCHOBHBLIMH W BCIIOMOTATeILHLIMH OH3HEC-IPOIEeCcCaMUd H ee/THEBHBIMA

51



ONEpaIisIMi, a Takke OCYIIECTBIIT, He3zaMe/JIHTeIFHOoe HH(POPMHPOBAHHE
PYKOBO/ICTBA COOTBETCTBYIOMIETO YPOBHS O MOOBIX CYIIECTBEHHBIX HEJJOCTATKAX.

178, llpusimiasl © 0OJNOJLI K opramusaiu  2(GQeKTHBHOH cHeTEeMbL
YIIPABIIEHHs] PUCKAMHE W BHYTPEHIIEI0 KOHTPOIIS IPe/ly CMaTPHBAIOT

1) ompepenenue neileil W 3a4a4  CHCTEMDBI VIIPABICHHS PHCKAMH H
BHYTPEHHETO KOHTPOIIS:

2) OpPraHM3allHOHHYIO CTPYKTYPY CHCTEMBI VIIpaBlIeHHs pPHCKaMH |
BHYTPEHHETO KOHTPOISI ¢ OXBATOM BCEX YPOBHEM INPHHATHI PEIeHH B ¢ YIeTOM
POIH  COOTBETCTBVIOIIETO VPOBHS B Ipolecce paspaboTKH. YTBEPIKIEHMS.
[IPUMEHEHHS U ONEHKH CHCTEMEI YIIPABICHIS PUCKAMH U BHY TPEHHET'O KOHTPOJIS,

3) ocHOBHBIE TpeDOBaHMs K OpraiHs3alldy IIpoliecca YIIPaBICHHI PHCKaMH
(IOJINOJIBI K OIpEelIeHHIO pHUCKa, HOPSA0K HICHTH(HKAIMH W OIEHKH PHCKOB,
OITpe/ie/IeHHe METO/I0B pearupoBatiud i MOHHTOPHHT ).

4) TpeOoBaHMs K OpPraHU3allid CHCTEMbl BHYTPEHHEIO KOHTPOIS M
NPOBEJICHAIO KOHTPOIBHLIX IPOIEAYP (XapakTepUcTHKa KIIOYEBBIX olmacreil u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBLI BHYTPEHHEIO KOHTPOJS, IOPSJIOK OLEHKH
() (PeKTHBHOCTH U OTHETHOCTH B O0JIACTH BHY TPEHHETO KOHTPOIIS).

179. Bo BHyTpeHHHX AokyMeHTax OOImecTBa, NpeaycMarpHBaloTes poilb |
3a/laui, OTBETCTBEHHOCTL opranoB OO0miectsa, cirykObl BHYTPEHHErO ay/iura H
HHBIX TTofpa3encHuil OOmecTBa, a Takke MOPS/IOK WX B3aUMO/IeHCTBIS B paMKax
opranmzaiii W (PYHKIHMOHWPOBAHMSI CHCTEMbI  YIPaBICHHS PHCKAMH H
BHYTPEHHEI0 KOHTPOJLL.

Bo Buyrpennux goxkymeHrax OOImecTBa, HMEIOINEH JouepHue I0pHIHYECKHe
IIHIA, 3aKperuisieTesl OTBETCTBEHHOCTL COBETd JIMPEKTOPOB U HCIOIHHTEILHOTO
oprana OOmecTBa 3a opranmmsaimio ©  obecrniedenne  3(PQeKTUBHOTO
(pY BKIIMOHUPOBAHHS CUCTEMBI VIIPABIEHHS PUCKaAMH H BHYTPEHHETO KOHTPOIS Ha
KOHCOITHIHPOBAHHOIT OCHOBE.

Henommurensusiii opran O0mecTBa odeciieduBaeT co3/[aliue | HoJJ[epiKaHue
¢y HrIHOImHpoBauus YpPexkTHBHON CHCTEMBI VIIPABICHHS PHCKAMA W BHY TPEHIIETO
KoHTpoms. llporece yipasienuss pUcKaMH HHTEIPHPOBAH C  IIpoIeccaMu
IUTAHUPOBAHMS (TUIAH Pa3BUTHS W/WIN IUIaHBI MEPONIPHATHH, TO/I0BOH OI0/KeT) |
OLICHKH pe3VIIbTaToB AedrenbHocTd GOmecTBa.

180. Kaxmoe pomxpocTHOe nHie OOmecrBa oldecneunBaeT Hajlekalnee
paccMOTpPeHHE PHCKOB TIPH IPHHITHH PelieHAI.

Henomurensunit opran O0miecTBa  odecrieduBaeT BHEAPEHHE IIPOLEAYD
VIpaBleHUs  pUcKaMH  paldoTHUKAMM,  O0NQJIAONMMH  COOTBETCTBYIONIEH
KBaJIU(DUKAIME U OIIBITOM.

181. Menonumrensusiii opran O0mecTsa:

1) ofecneunBaer pa3zpaloTKy M BHEAPEHHE YTBEPKIEHHBIX COBETOM
JMAPEKTOPOB BHYTPEHHHX JOKYMEHTOB B 00JacTH VyIpaBleHHd pHCKAMH H
BHYTPEHHETr0 KOHTPOISL;

2) olecneunBaer cozjanie U spdexTuBHoe PYyHKIMOHUPOBAHAE CHCTEMBI
VIIPaRIEHUA PHCKAMHY H BHY TPEHHETO KOHTPOIS IIYTEM IIPakTHUECKOH peanmsariy
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1 HETIPEPHIBHOTO OCYMIECTRICHHS, 3aKPEIUICHHEIX 32 HAM IIPUHITAIIOB H IIPOLEY P
yIpaBlleHAs PUCKaMH W BHYTPEHHETO KOHTPOIIS,

3) orBeYaeT 3a BBLINOIHEHHE PellleHrii coBeTa [HPEeKTOPOB W peKOMeH aliii
KOMMTETa HO ayuTy B 00IacTH OpraHM3ailii CHCTEMbI YIpaBIleHUs] PHCKaMH M
BIYTPEHHETO KOHTPOJISL,

4) ocymeersBiBier MOHHTOPHHI CHCTEMBI  VIPABICHHS pPHCKAMH —H
BHYTPEHHETO KOHTPOIIS B COOTRETCTBUH ¢ TPeOOBaHUSMY BHY TPEHHHX JOKYMEHTOB;

5) oldecrieyruBaeT COBEPIICHCTBOBAHKE IIPOLECCOB H MPOLIEAYD YIIpaBIeHHs
PHCKAMH W BHYTPEHHEI'O KOHTPOISM € VYETOM H3MEHeHHH BO BHEIIHEH H
BHYTpeHHeH cpejie OusHeca.

182, B nemsix peami3aliii HPHHITHIIOB BHY TPEHHETO KOHTPOIS U oleciieHenusl
9(pPeKTHBHOCTH CHCTEMBl YIIPARICHUS PHCKAMH M BHYTPEHHEIO KOHTPOIL
HCIIOMHUTENLHLIT opran OO0mmecTBa pacnpe/iensger MOTHOMOYMS, O00I3aHHOCTH W
OTBETCTBEHHOCTD 38 KOHKPETHLIE POV Phl VIIPABIICHHS PHCKAMH W BHYTPEHHETO
KOHTPOJI ~ MEKJY  PYKOBOJHUTEIAMM — HWKECICAYIOMErO  YPOBHA  W/HIK
PYKOBOJIHTEISIMH CTPYKTYPHBIX HO/ipa3/jielleHnil/BiajienbiiaMu On3Hec-11poIeccos.

183, PykoBojuTe i cTpYKTYpHBLIX TopasieneHnii O0IecTBa B COOTRBETCTBUH
CO CBOMMH (DVHKITHOHATLHBIMH OOS3aHHIOCTSIMH HECYT OTBETCTBEHHOCTh 3a
pazpaboTky, JOKYMEHTHPOBAHUE, BHE/pPEHHE, MOHUTOPHHT W PAa3BUTHE CHUCTEMBI
VIIPaBIICHUS] PUCKAMHI BO BBEPEHHBIX UM (DY HKIIHOHAIBLHBIX 00IaCTSIX ASITeIIbHOCTH
O0niecTBa.

184, Opramsandonnas CTPYKIVpa CHCTEMbL VIPABICHHS pPHCKAMH H
BHYTPEHHEro KOHTpoIsl B O0mmecTBe (B 3aBUCHMOCTH OT MaciITadoB # crelnuuKu
IEeSTEeIIFHOCTH) MpeAycMaTpUBaeT HaJIMYHE CTPYKTYPHOTO —MOJpa3 lelIeHHs,
OTBETCTBEHHOIO 3a (PYHKIIMOHUPOBAHUE CHCTEMBI VIIPABICHWS pPHCKAMU H
BHYTPEHHETO KOHTPOII, K 3aa49aM KOTOPOTO OTHOCATCH:

1) obmas KoOpAHHATIHS ITPOIIECCOB VIIPABIEHHS PHUCKAMH H BHYTPEHHETO
KOHTPOJIS

2) pa3paboTKa METOIUYECKHX JOKYMEHTOB B 00JIACTH YUPABICHHS PHCKAMH
1 BHYTPEHHETO KOHTPOIS 1 OKa3aHUe MeTOI0I0THIECKOH MTO/I/IepiKKA BIa eIbIiaM
OH3HEC-IPOIIECCOB 5§ paGoTHHKaM B IIporecce A/IEHTA(PIKAITN,
JOKYMEHTHPOBAHHA PHCKOB, BHEIPEHHS, MOHHTOPHHIA W COBEPIIEHCTBOBAHMSI
KOHTPOJILHBIX OPOIEAY P, (hopMIPOBaHHs IIIAHOB MEPOTIPHATHI 110 pearupoBaHIIO
[Ha PUCKH M IUIAHOB MEPOIPHITHIHA [0 COBEPHICHCTBOBAHUIO CHCTEMbBI YIIPABICHNs
PHCKaAMH W BHYTPEHHEr0 KOHTPOJSL, OTHETOB 10 UX UCIOIHEHHIO,

3) oprammsaiyast oOyueHnss paboTHHKOB B 00IaCTH VIIPABJICHHS PHCKAMH H
BHYTPEHHETO KOHTPOIIS:

4) amanus poprdens pHckoB W BhIpaldoTKa HpeJloKeHHH [0 cTpaTerdu
peardpoBaHMs U TIEPEPACTPEJIIEHHs] PECYPCOB B OTHOMICHWH YTIPaRIEHHS
COOTBETCTBYIOMUMHU PHCKaMH.

5) (hopmupoBaHME CBOJHOII OTYETHOCTH MO pPHCKAM, HH(MOPMHPOBaHUE
COBETA JAMPEKTOPOB W UCHOIHHUTEIBLHOIO OpraHa [0 BOIPOCaM, IIPeyCMOTPEHHBIM
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BHYTPEHHHMHM JOKYMEHTaMH B OOIAcTH YIIPaBIEHHs PUCKAaMH M BHYTPEHHETO
KOHTPOJIA

6) IIpoBe/ieHHe MEPOLIPHATHIA 110 COBEPHICHCTBOBANUIO CHCTEMbL VIIPABIICHUS
PHCKaM# W BHYTPEHHET0 KOHTPOJISL

PykoBOAUTE ML, KYPHPYIONAH (DYHKITHIO YIPABICHHS PHCKAMH U BHY TPEHHETO
KOHTPOIIS, HE ABISeTCs BIAJENLIEM PHCKA, 4TO 0DeCIIeYUBAET er0 HE3ABHCUMOCTD
1 00BeKTHBHOCTh. HeBO3MOKHO coBMernernre (pYHKIHA 110 VIPABIEHHIO PHCKAMKA
M BHYTPEHHEMY KOHTPOMO ¢ (YHKIMSAMM, CBSA3aHHBIMH C HSKOHOMHYECKHAM
IJIaHUPOBAHHEM, KOPITOPATUBHBIM (pHHAHCHPOBAHHEM, Ka3HAYEHCTBOM,
HHBECTUITMOHHOK  iesitesibHOCTRIO.  CoBMeIneHne ¢ JApyruMu  y HKIHsIMA
JIOIYCKAETCs B CIYHAE, €CIIi HE BO3HUKACT 3HAUUTEILHBI KOH(DIUKT HHTEPECOB.

185, Cucrema  ynpaBleHHs pHCKAMH M BHYTPEHHEIO  KOHTPOIS
MpeycMaTpHBaeT NPOIeAypy HISHTH(PUKAIIMH, ONEHKH W MOHHTOPHHTA BCEX
CYIECTBEHHBIX PUCKOB, @ TAK/KE ITPUHATHE CBOEBPEMEHHLIX U a/IEKBATHLIX MEp 110
CHHIKEHHIO YPOBHSI PHCKOB,

[Iponeaypsl IO VOPABIEHUIO pUCKaMU 00ece HBaloT ObICTPOe pearupoBanue
Ha HOBBIE PUCKH, HX YETKYIO WISHTH(IUKAIMIO U Ollpe/leieHre BlaielbleB pHUcKa.
B ciyuae 3HavMTEIBLHLIX HENPEABUACHHBIX H3MEHEHHH B KOHKYPEHTHOH HIIH
sKOHOMHUECKOH cpeje OO0mecTBa, OCYIIECTBIAETCS ONEHKa BIIMSHUAS U3MEHEHUH
Ha jedrensHocTh OOIecTBa, IepeolleHKa KapThl PUCKOB H €€ COOTBETCTBHE
VPOBHSIM PHCK-AIILICTHTA.

186. CoBeToM JHPEKTOPOB YTBEPXKAaeTcs oOIUil yPOBEHD alleTHTa K pUCKY U
VPOBHH TOJIEPAHTHOCTH B OTHOLICHUN KIIOYEBLIX PHCKOB, KOTOPLIE 3aKPEILIHIOTCS
BHYTPEHHUMH JloKyMeHTamMu OO01mecTsa.

|87. YPOBHH TONEPAHTHOCTH MO KIIOYEBEIM PHCKAM IIepecMaTpHUBAIOTCS B
clydgae BO3HMKHOBEHUS CYIIECTBEHHBLIX COOBITHH. YCTaHABIMBAIOTCH ITUMHUTBL
KOTOPHIE OTPAHWYIUBAIOT PUCKH B IIOBCE[HEBHOIT 1eITeIbHOCTH.

188. 11151 emocTHOTO | SCHOTO TOHAMAHHS MPHCY IMAX PHCKOB B G0mecTBe Ha
Perv/spHOIl OCHOBE MPOBOAMTCS HMICHTH(DHKAIMA H OIEHKA PHCKOB, KOTOPLIE
OTpajkaloTcs B PErHcTpe PHCKOB, KapTe PHCKOB, IUIAHE MEpOIpISsITHI 110
pearnpoBaHHIO Ha PHCKH (VIyHIIEHWE MPOIECCOB, CTPATerHH MHHHMI3AIIHHN),
YTBEPIK/JaeMBIX COBETOM JTUPEKTOPOB.

Pabornuku OOmecTBa W opraHu3aniii Ha eXeJIHEBHOH OCHOBe padoTaioT ¢
PHUCKaMH, VIPABISIIOT UMHA W IIPOBOISIT MOHUTOPUHT MX HOTEHIHAILHOIO BIUSHUS
B chepe cBOMX (py HKITMOHATLHBIX 00s3aHOCTEH!.

189. CoBer AUPEKTOPOB NPH PACCMOTPEHHH TIEPEUHS PHCKOB O0ecreduBaet
BKJIIOYEHHE B HHX PHCKOB, KOTOpLIE JIEHCTBHTEILHO MOIYT IOBIHMITL Ha
peammzaliiio cTpaTerHIeckKuX 3a1ad, a IpH PacCMOTPEHNH IUIAHA MePOIPUIATHH 10
pEarupoBaHMIO Ha PHCKH YOEAUTHCS B TONE3HOCTH Mepoupuaraii. Coser
IHPEKTOPOB W  HCHOMIHTENLHBIT opran  OOiecTda pervisipHo moiyydaer
HHPOPMAITIIO O KITOUEBLIX PUCKAX, UX aHAIW3e ¢ TOYKH 3PEHHs BIUSHUS Ha TUIaH
PA3BUTHS W/WIH ITaH Meponpusitiii O0mecTra.
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190. B O0mecTBe BHEAPSIOTCH IIPO3PAYHbIC TPHHLAILL U HOAXOALI B 00IacTH
YIPaBIeHUA PUCKaMK U BHYTPEHHEIO KOHTPOIM, NpakTHka oOyueHua pabOTHHKOB
H JOJDKHOCTHBIX JIMIT O CHCTeMe YIIpaBieHHs pHCKaMH, a Takke IIpoilece
TOKYMEHTHPOBAHUSL W CBOEBPEMEHHOTrO JIoBeeHuss MH(OpMAIUH 0 CBEJCHHUS
JOIZKHOCTHBIX JIHII,

191. PaGotHnkn OOmecTBa exerojHoO, a Takke NOpH IIpHeMe Ha padoTy
IIPOXOAAT OOVUEHHE/BBOJHBIT HHCTPYKTaX U1 O3HAKOMJIEHHS C IIPHHATOMH
CHCTEMOM YIIpaBICHNAS PUCKAME W BHYTPEHHEI0 KOHTPOJISE B HACTH, OTHOCHINEHCS K
HX JIOJDKHOCTHBIM OOS3aHIIOCTSM.,

[To pesyibraraM Takoro 0OyUeHHs IPOBOJAUTCS TECTHPOBAHKE 3HAHHIA.

TMAPATPA® 21. BHYTPEHHUI KOHTPOJIb U AYJIUT

192, B paMkax cucTeMBbl YIPaBIEHHHA PHCKAMH M BHYTPEHHEIO KOHTPOIS
opranm3oBbRaeTcs Oe3onacHbii, KOM(pHACHIIHATLHBIT W JIOCTYIHLIL CIOCO0
HHPOPMHPOBAHKH COBeTa JUPEKTOPOB, KOMHTETa IO ayJury #  CiryxkOb
BHYTPEHHEr0 ayjura o (akrax wHapylieHuit saxonojareilncTnBa PecrryOnuku
Kasaxcran, BHyTpeHIHX Hpoleayp, Kojekca j1enoBoii HTHKH MOOLIM padOTHHKOM
W JOJDKHOCTHEIM JIHIoM O0IecTna.

193. B OOmecrBe cozgaerca cuykda BHYTPEHHErO ayjamra Uil
cHCTeMaTHUECKOH HE3aBHCHMOM OICHKM HaeKHOCTH U Y()(PeKTHBHOCTH CHCTEMBI
VIpaBleHudA PHCKaMW W BHYTPEHHEIO KOHTPOJM W IMPAKTHKH KOPHOPaTHUBHOIO
VIIPpaBICHUS.

B OO0mectBe ocymecTBisercs paspaborka, yTBepxk/eHue, gopManusanyus u
JIOKYMEHTHPOBAHHE KOHTPOILHLIX IPONEAYP MO TPeM KIIOYEBLIM OOIacTIM:
olepaloOHHas (eI TeIbHOCTD, HO/I0TOBKa (JMHAHCOBOM OTUETHOCTH U coOIIoieHue
TpeboBanuii  3zakoHogarenberBa  PecrnyOmmkn  Kazaxcran ©W BHYTPEHHUX
JIOKYMEHTOR.

Kourponbabie mnponeAypsl 003aHBl  OCYITECTBISITLCS 1A BCEX  VPOBIBIX
yOpaBieHus: H Hoexar coOmoJeHuo BeeMu paboTHHkamu OOmecTtsa H
HALPaBICHBL HA:

1) cHikeH#e BepOATHOCTH BO3SHHKHOBEHHS BO3ZMOIKHDBIX PHCKOB,

2) HpeAOTBpAlllcHHE BO3SHUKHOBEHHS OIMHMOOK W/HIM Olpe/le/IeHHe OIMUO0K
IIOCTIE UX COBEPINICHHA,

3) BBEIBIICEHHE W YCTPaHEHHE /Iy OIIHPYIONAX U H30LITOYHBIX OIepaIiyid;

4) BRIIBIIGHIE HEIOCTATKOB H o0acTel /Ui ViIy e HHs,

5) Jalibueliee COBePUICHCTBOBAHNE CHCTEMBL BHY TPEHHETO KOHTPOJI.

CoBer JHPEKTOPOB  COBMECTHO ¢ KOMHTETOM IO  ayjury  HecyT
OTBETCTBEHHOCTE, IPE/lyCMOTPeHIIbie BHYTPEHHHUMHE JokyMentaMu O0miecTsa, 3a
rposejieHre oHeHKH 3(PEKTHBHOCTH CHCTEMBI YIpPaB/ISHHS pPHCKAMH H
BHYTpPeHHET0 KOHTPoIs. COBeT JUPEKTOPOB (POPMHUPYET CBOE cOOCTBEHHOE MHEHHE

0 €e 3(])(1)61(']‘ HBHOCTH ITOCJIC HAJJICHKAIICTO | TIHIATCILHOI'O aHalli3a PH*I(.I)()].)I\*IEII_IHH 151
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rapaHTHii, JOBEJIEHHEIX JI0 HEro ciyk00il BHYTPEHHEro ayjnuTa HIM BHEITHHM
SKCHEPTOM, KOMUTETOM TIO ay IUTY H UCIIOTHUTEIIEHBIM OPTaHOM.

CopeT JIMPEKTOPOB Ha PEryBSIPHONH OCHOBE paccMaTpHUBaeT BOIPOCLI
oprammsaipy, (QyHKIHoHHpoBaHus " H(PPEKTHBHOCTH CHCTEMBI YIpaBICHUs
PHCKAMH U BHYTPEHHEr0 KOHTPOJSL | JlaeT PeKOMEeH[aliH 10 €e YTy UIIeHHIO,

194. B opranmsaimsax B (hopMe akIIHOHEPHOTO OOIIECTBA, BXOUIIMX B COCTaB
OGmiecTBa co3jiaercs OTJAeNbHOE CTPYKTY PHOE IO[pa3/ieleHue — ciykba
BHYTPEHHETO ay/IHTa (IIPH HEOOXOUMOCTH).

195. Cayxba BHYTpEHHETO ay/IuTa OCYIECTBISMET CBOIO JeATEILHOCTD Ha
OCHOBE PUCK-OPHEHTHPOBAHHOIO I'OJOBOI0 ayAUTOPCKOrO IIaHa, yTBepKIaeMoro
coBeToM Jupexropon OOmecTra.

196. PesyapraThl ayJHTOPCKHX OTHETOB, KIIOYEBLIE OOHAPYKEHHS H
COOTBETCTBYIOIIHME PEKOMEHJAIMH €XKEKBAPTAILHO BBEIHOCATCS Ha paccMOTpeHHE
COBETa JINPEKTOPOB.

197. Onenka >(phekTUBHOCTH CHCTEMBI BHY TPEHHETO KOHTPOIS BKIIIOYACT:

1) npoBeieHre anaM3a cOOTBETCTBHA Te/ell OU3HEC-TTPOLIECCOB, IIPOEKTOB K
CTPYKTYPHBIX IopasjencHdii  nemam  OOmecTBa,  HpoBepky  odecrievueHus
HAJACKHOCTH M IEJIOCTHOCTH  OHM3HEC-TIPOIECcCOoB  (JCITEILHOCTH) |
HH(POPMAITHOHHBLIX CHCTEM, B TOM YUCIE HAIEKHOCTH NPOIEAYP HPOTUBOACHCTBUS
IIPOTHUBOIPABHLIM JICHCTBHSM, 370VIIOTPEOICHUIM | KOPPY T,

2) mpoBepky obecreueHus: JOCTOBEPHOCTH OVXralurepekoi ((pUHaHcoBoii),
CTATHCTHUECKON, VIIpaRIeHuYeCKOoi U MHOH OTUETHOCTH, BLUIBICHHE PE3VILTATOR
AeATeNbHOCTH OU3HEC-IIPOLIECCOB H CTPYKTYPHBIX HOAPa3 eS| Ha COOTBETCTBHE
MTOCTARJICHHBIM 11EJISIM;

3) omnpejpelieHde AaAeKBATHOCTH KPHUTEPHEB, YCTAHOBIEHHBIX IIPaBICHUEM
OO0mecTBa IS aHATA3a CTETIeHH HCIIOTHEHHS (JIOCTHKEHHS ) MOCTaRIIeHHBIX TeIIei;

4) BBHIIBICHHE HEJOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJSI, KOTOPHIE HE
ITO3BOJIMIIH ( He MTO3BOIBIIOT) JOCTHYL ITOCTABIICHHBIX TTEIei;

5) OLEHKY pe3ylIbTaTOB BHEJIPEHHS (pealH3allid) MEpPOIpHIATHH 110
YCTpaHEHHIO HApPYIIEHWI, HEJAOCTATKOB H  COBEPIIEHCTBOBAHMUIO CHCTEMDI
BHYTPEHHETO KOHTPOISI, Peall3yeMBIX Ha BCEX YPOBHSX Y IIPABIICHHA,

6) 1posBepky o¢dEKTHBHOCTH H  [eleco00pa3sHOCTH  HCHOIL30BAHUS
PECYPCOB;

7) upoBepky odecreuenns COXPAHIOCTH akTiuBoB O0mecTBa;

8) mposepky coOmojenust TpeCoBaHMIl 3akoHOHaTeNbeTBa PecryOimku
Kaszaxcran, Yerasa 1 BHyTPeHHHX J0KyMeHTOB OO0ImecTsa.

Omnenka >(pPeKTHBHOCTH CHCTEMBI YIIPABICHHS PHCKAMM BKIIOYAET:

1) mpoBepKy JOCTATOMHOCTH W 3PEIOCTH IEMEHTOB CHCTEMBI YIIPaBICHHs
puckamMu st A(PPEeKTHBHOIO  VIIpABICHWS pUCKAMH (IeId W 3aja4,
HH(ppacTpyKTypa, OpraHu3aiisl [POLEccOB, HOPMATHBHO-METOI0IOTHIECKOe
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olecrietueHne, B3aHMO/IeHCTBHE CTPYKTYPHBIX MOAPa3/eIeHHH B paMKax CHCTEeMBI
yIIpaBIIeHUs] PUCKAMH, OTYETHOCTE ),

2) NpoBEpPKY MOIHOTHI BLEIBIEHHS W KOPPEKTHOCTH ONEHKH PHCKOB
HCIIOJIHHTENLHLIM OPraHoOM Ha BCeX YPOBHSIX €0 YIpaBIeHHs

3) tpoBepky PeKTUBHOCTH KOHTPOJIBLHBIX POIE/Y P H HHBLIX MEPOIPHSITHI
110 YTIPaBIEHHIO PHCKAMHM, BKIIOYas 3(h(heKTHBHOCTD HCIIOIL30BAHNS BbI/IEIIEHHBIX
Ha STH IEH PECYPCOB;

4) 1mpoBejleHMe aHaNW3ad WHQOPMAIMH © Peali30BABIIMXCS PHCKaX
(BBIBIICHHBIX I10 PE3YILTATaAM BHYTPEHHHUX ayAUTOPCKUX MIPOBEPOK HAPYIIEHHIX,
(haxTax HEJOCTHHKCHHS TOCTABICHHBIX I1elieil, (pakrax cy /1eOHbIX pa30upaTenbeTs).

OrneHka KOpropaTUBHOrO YIIPaBiIeHus BKIIOYAET IIPOBEPKY

1) cobmojenus HTHYECKUX IIPHHIMIIOB W KOPHOPATHBHLIX IIEHHOCTEH
OQGmecTna;

2) nopsjika MOCTAHOBKH 1eleH, MOHUTOPHHTA W KOHTPOIS UX JOCTHKCHUA,

3) YpOBHS HOPMATHBHOIO o0ecHedeHMss H IpOoIEeaAyp HH(OPMAIMOHHOTO
B3aUMO/ICHCTBUS (B TOM YHCIIE T10 BOTIPOCAM BHY TPEHHETO KOHTPOI W YIIpaBIeHHs
PHCKaMH) Ha BCeX YPOBHAX VIpaBICHHS, BKIOYasd B3aHUMOJEHCTBHE C
3aUHTEPECOBAHHLIMU CTOPOHAMHE,

4) oOeclieuenusl IpaB ak[UOHEPOB, B TOM HHCIE [HOJKOHTPOILHBIX
opranm3aiii, u 3(QQeKTHBHOCTH B3aHMOOTHOMNIEHHH ¢ 3aHHTEPECOBAHHBIMH
CTOPOHAMH:

5) mpoueayp packpeiTusi uHdgopmanud o JedrenbHocTH OOmecTBa |
IO JKOHTPOJILHLIX € OpTraHm3aHii

198. OOGmecTBO MNPOBOJHT EKETOAHBIT ayauT (HHANCOBOI OTUETHOCTH
LHOCPEACTBOM IPHBJICHEHUSI BHEUIHEIO ayJuropa — ayIHTOPCKOH Ooprand3aliiu,
KOTOpas MPeoCcTaBlIfeT HE3aBUCHMOE H 00BEKTHBHOE MHEHHE 3aMHTEPECOBAHHBIM
CTOPOHAM © JIOCTOBEPHOCTH (pHHAHCOBOW oTHeTHocTH OOmecTtBa W ee
COOTBeTCTBHM  TpedoBaHMAM  MeX/IyHApOoJHEIX  CTAaHAAPTOBR  (PHHAHCOBOM
OTYETHOCTH.

199, Buibop BHemmHero ayjadaropa ocymecTB/SIeTes Ha OCHOBE KOHKYpCd TpH
O0TOOpE YUHTHIBAETCA MHEHHE KOMHUTETA 10 ayUTy cOBeTa JUpeKkTopoB O0ImecTRa,
YIIeHBI KOTOPOIO MOTYT OBbITH BKIIOUEHBI B COCTAB KOHKYPCHOM KOMHCCHH.

200, IlpuBiexkaemblii BHemHui ayjpurop He okxasbmaer OOmecTBy
KOHCYIILTAIHOHIILIE YCIIYTH, KOTOPbIE MOTYT CTarh YIPO30H HE3aBUCHMOCTH
BHeIHero ayjuropa, O0IecTBO He NMpakTHKVeT cliydad ordopa B COCTAB COBETA
JUPEKTOPOB, IIPHEMA Ha PYKOBOJAIHE JOIKHOCTH, B TOM YHCIE UIEHOM
HCIIOIHUTENLHOTO  oprada, pykopoaurens CBA, rmaBmoro Oyxrairepa,
(PHHAHCOBOIO JHpeKTOpa, OBIBIMMX WICHOB ayjAHTOPCKON KOMaH/IbLl paiee, HeM
Hepes JiBa 1o/ia [ocie UX YBOJIBHEHHUS W3 ayIUTOPCKOR OpraHmsaiiii.

JL1st OIleHKH PHCKOB HE3aBMCHMOCTH ay/HTOPCKOH OpraHmsaliid U OLEHKH
MOTEHITHAIBLHOIO KauecTBa IIPOBEIeHHs ay UTa (PHHAHCOBOM OTYETHOCTH M ITpovei
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uH(pOpMAITME  HeoOXOAUMO  pacKphlBaTh HMHQOPMAIMIO O BO3HATPAIKICHHH,
BBHIIUIAYHBAEMOM ayJHTOPCKOIl oOpraHmsaiid, B TOM 4HCJIE OTJEIBHO 3a
ayJIMTOPCKHE YCIYTH | YCIYTH, HE CBS3aHIbE ¢ ay uTOM (DHHAHCOBOM OTYETHOCTH
1 mpouedt undopmarmuu. C nensio obierdenus IoWcka wWHGOpMaIK, OHA
packpbiBaeTcs Ha HHTepHeT-pecypee U B roioBoM otdere OO1iecTsa.

B OOmecTBe permaMeHTHPYIOTCS BOIPOCHL 110 BLIOOPY H B3aUMOJIEHCTBHIO C
BHEIITHUM ay JTATOPOM.

201. 3ampTepecoBaHHBIE CTOPOHBLI  V/IOCTOBEPSIOTCH B JIOCTOBEPHOCTH
¢uHancoBOM oTueTHOCTH OOmECTBa TNOCPEICTBOM IPUBIEYEHHS BHEITHETO
ay IUTOpa, COOTBETCTBYIOMIETO CIEIYIOMIUM KPHTEePHsIM:

- BLICOKHH  ypOBeHbL KBalW(UKAMH  CHEIHAIUCTOB  ayIuTOPCKOi
OpraHu3aly;. 3HAYATEILHLIH ONBIT padoThl W MOJIOKHUTEIbHAS pernyTaiys (Ha
Ka3axCTaHCKOM W MEZKY HAPOJHOM PhIHKE (IIPH HeOOXOIHMOCTH).

- HalIMYME OIbITa B OTPACIIH,

- coOmIoieHre ay AMTOpPCKoi oprammsarnieil MexyHapo/HbIX CTaHIapToB
ayjura, 3akoHojartenncTBa PecriyOmmku Kazaxcran B o0nacTH  ayIMTOPCKOM
aearensHocTH, Kojlekea 5TuKH tipodeccuonaIbHbIX OyXrainTepoB Meky Hapo/{HOH
(peneparu Oy XraiaTepos;

- npdexTuBHOCTL PadoThl 0 BBEIBICHHIO HEJ0UETOB W IPEICTABICHHIO
PEeKOMEH/IAIIHIl IO COBEPINEHCTBOBAHHIO BHYTPEHHHX KOHTPOJIEH IO Mpolleccy
[I0JIFCOTOBKHU (PMHAHCOBOM OTUETHOCTH.

202.  OOmecTBO  YTBEPKJAeT JOKYMEHTBI, PeryimpyIOIHe opsIok
OCYIIECTBIICHHS ayAUTa (PHHAHCOBOH OTUETHOCTH H B3AMMOOTHOMICHHI ¢ BHEITHHM
ayAUTOPOM, B TOM YHCIE INpoIecc BLIOOpa BHEMIHErO ayauTopa, MOMHOMOYHSI H
(PYVHKIMHA KOHKYPCHOM KOMHCCHH, BOIIPOCHL OKa3aHUS ay AUTOPCKOH opraHnsanmeii
KOHCYITbTAITHOHHBIX VCIIVT, HE CBA3AHHBIX ¢ ayIuToM (JHHAHCOBOH OTUYETHOCTH H
npoueii HHpOPMAITHA, BOTIPOCH! POTAITHA ay/IHTOPCKAX OPTaHH3aii W CTapIero
[epcoHaIa ayJUTOPCKOM OpraHM3allii, BOIIPOCH! IpHeMa Ha paloTy OBIBIIHX
COTPY/IHUKOR ayJUTOPCKOI OpTaHU3aITHH.

203, Poraiyds HapTHEPOB W CcTapillero lepcoHaia, OTBETCTBEHIOIO 3a ayiuT
(pHAHCOBOH OTHETHOCTH, OCVINECTBISIETCS HE MEHee OJIHOTO pa3a B IBITh JIET, B
ciaydae ecili ayJuTopcKasi oprammsaiims okasbiaeT OOIecTBy ayIuTopcKue
yeayTu Qoliee 5 JieT HoApsL.

Kommrer 110 ayuty coBeta Jupexkropos O0illecTsa peryispio (e MeHee Tpex
paz JI0 MOMEHTa BBUIAYH ayHUTOPCKOIO 3aKIIOYEHHS) IIPOBOJMUT BCTPEYH C
BHEIITHUM ay JIMTOPOM B paMKax ayAUTOPCKOTO Iporecca.

Bremmmuii ay qjurop UMeeT JOCTYI K KOMUTETY [0 ayAHTy cOBeTa JAUPEKTOPOB
OOmecTBa 7151 0OCYIKICHMS BOIPOCOB IO ayuTy (UHAHCOBOH oTdeTHOCTH. B
ciydae OTCYTCTBHS KOMWTETa I10 ayJHTy., BHEIIHHHA ay{drop HampsaMylo
B3aUMO/ICHCTRYET ¢ COBETOM JIHPEKTOPOB H €ro Ipejice/iaTelleM.
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Bremmuii ayiuTop mpejcTaBsieT KOMHTETY IO ay/UTy COBeTa JAHPEKTOPOB
OGmecTBa HHGPOPMAITHIO O XO/Ie H pe3yabTaTax ay/uTa (PHHAHCOBOI OTHYETHOCTH:
HOATBEPIK/IAET COXPAHEHHE HEe3aBHCHMOCTH, OTCY TCTBUE (DUHAHCOBLIX HHTEPECOB B
OOGniecTBe, OTCYTCTBHE CYIMIECTBEHHOIO BIMSHHMS Ha (DUHAHCOBYIO 3aBHCHMOCTDL
BHEIIHETO ay iropa o011ei cyMMBL BOZHATPAZK IS HHSL.

IMAPAT'PA® 22. PEI'YJIMPOBAHHWE KOPITOPATHUBHbLIX
KOH®JIMKTOB

204, Ymenn! coBera JMPEKTOPOB M HCHOIHWUTEILHOTO oprana OOmiecTsa,
paGotauku  OOImmecTBa, BBIIONHSIOT CROM  IpodeccHoHaIbHbIe  ()YHKITHHA
700pOCOBECTHO U pa3yMHO B HMHTepecax OO0miecTBa W ¢ VUETOM CIPaBeIMBOIO
OTHOIIEHHUS K aKITHOHEPY, H30erast KOpIopaTUBHLIX KOH(PIMKTOB.

B ciyqae nanmuatus (BO3HUKHOBEHHS ) KOPIOPATHBHBLIX KOH(PIHKTOB, YHACTHHKHA
HAXOJAT IIyTH HX pelleHHsd IIyTeM IIEperoBopoB B IeldaX olecredyeHusd
s¢ppexTnBHOI 3amATL MHTEepecoB OO0IIecTBa ¥ 3aUHTEPECOBAHHBLIX CTOPOH.

JlomKkHOCTHEIMHI JTHIAMHA O0mecTBa CBOEBPEMEHHO coolm@aercs
KOPIOPATHBHOMY CeKpeTapio W/iir oMOy/jcMeHy O Halidid (BO3HUKHOBEHHUH)
KOH(IHKTA.

Dddexrupuocts  padoThl 110 NPEJAVIPEKACHUIO ©W  YPEryIupoOBaHHIO
KOPIOPATHBHEIY KOH(IMKTOB IPEANoiaraert, IoJiHoe U CKOpeilee BhIIBICHHE
TaKuX KOH(PIMKTOB W KOOPIHHAITHIO JeHCTBUH Beex opranor O0mecTna.

205. KopropatuBabie KOH(DIUKTHL TPH  COJCHCTBHH  KOPHOPATHBHOIO
cekperaps wW/unu  oMOyJICMEHa —paccMaTpHBAaIOTCH — IIpeJIcejlaTeNieM  COBeTa
aupexTopoB O0niecTBa. B citydae BoBIeUeHHs IIpe/ice/laTerls coBeTa JUPEKTOPOB B
KOPHOPATHBHLIA KOH(IMKT, TAKHE CIVYAH PacCMaTPUBAIOTCH KOMHTETOM IO II0
Ka/{paM, BO3HATPaK/IEHHSIM, COIHAIBLHBIM | HHBIM BOIIPOCAM.

206. B memix obecnedenns OOLEKTUBHOCTH ONECHKH KOPIIOPATUBHOTO
KOH(IHKTa W Co3/1anmst YeaoBuit At ero »ppekTuBHOro yperyHpoBaHus, THia,
YbH HMHTEpPEchl 3aTparuBaerT KOH(IUKT WIHM MOMET 3aTPOHYTh, He MNPHHHMAIOT
VHACTHsSL B €10 Ypery IHpOBaHHN.

[Ipn HEBO3MOKHOCTH PEIeHWsI KOPHOPATHBHEIX KOH(IMKTOB ITyTeM
[EPeroBOpoOB, OHH Pa3pelidiorTest CTPOro B COOTBETCTBHH € 3aKOHOAATEILCTBOM
Pecny 6mxu Kazaxcras.

207, CoBer JHPEKTOPOB paspabarhiBaeT W IEPHOHYECKHU IllepecMaTpuBaeT
HOJMTHKY U IPABHIIA YPEryIHPOBAHKS KOPHOPATHBHLIX KOH(IHUKTOB, IPH KOTOPLIX
nx pemenue Oyjer orBedarh uHTepecaM OOmecTBa W olecreyuBarTh PaBeHCTBO
IIpaB aKIHOHEPY.

208. CoBer JHPEKTOPOB OCYINECTBILIET VPETYIMPOBAHHE KOPIOPATHBHBLIX
KOH(IMKTOB T10 BOIPOCAM, OTHOCSIIIMMCS K €ro KoMIleTeHIIHH. B sToMm ciayuae Ha
KOPIIOPATUBHOIO cekperaps Wi oMOyjcMeHa BO3Iaralorcs OOSI3aHHOCTH I10
o0ecreueHHI0 BO3MOKHOH HH(POPMHUPOBAHHOCTH COBETa JIUPEKTOPOB O CYTH
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KOPIIOPaTHBHOTO KOH(WIMKTa U POIb MOCPEIHHKA B PA3pPENIEHHH KOPIIOPAaTHBHOTO
KOH(pITHUKTA.

209. PyxoBojuTedh HCHOMHMTENLHOrO oprama ot #mmenn OO0mectsa
OCYIIECTBISICT YPery IHpoBaHHe KOPHOPATHBHLIX KOH(DIMKTOB 10 BCEM BOIIPOCAM,
HPUHITHE PEIIeHi 10 KOTOPLIM HE OTHECEHO K KOMIIETEHITHH COBETa JUPEKTOPOB
OO0mecTBa, a TakKe CAMOCTONTEILHO OIpejelsieT MOpSIoK BeaeHus padoThl 1o
VPeryIMpOBAHUIO KOPIOPATUBHEIX KOH(DITHKTOB.

210. CoBer JMPEKTOPOB PACCMATPHBAET KOPIOPATHBHLIE KOHMDIMKTHL, He
OTHOCAIIMECH K KOMIIETEHIIUH HCIIOIHUTEILHOTO OpraHa.

MMAPATPA® 23. PETYJINPOBAHUE KOH®JIUKTA UHTEPECOB

211. Kondaukr uaTepecon onpejersieTcs Kak CUTyalus, B KOTOPOR JIHuHasl
3AUHTEPECOBAIHOCTD YIIGHA COBETA JUPEKTOPOB WK paboTHHKa OO0ImecTBa BIusger
WIM  MOXKET NOBJWATL Ha OeCHpPHUCTPACTHOE HCIOIHEHHWE JOIDKHOCTHBIX
o0s3aIHOCTEN.

212. JlomxnocTHele mna | padotuuku OO0mecTBa He JIONYCKalOT CATYAluH, B
KOTOPOIH BO3MOKHO BO3HHKHOBEHHE KOH(IMUKTa HHTEPECOB, HU B OTHOINEHUS cels
(MIM CBA3AHHBIX ¢ COOOM IUIT), HH B OTHOIICHHUH JIPYVIHX.

OOmecTtBoM Bo mw3lemalne KOH(IHKTA MHTEPECOB, IPENSTCTBYIONINX
OOBLEKTHUBHOMY BBITIOIHEHHIO COBETOM JUPEKTOPOB CBOUX oO0s3alHOCTeH, H
OTpaHHYeHUs HOIUTHUYECKOTO BMEINATENLCTBA B Tpoliecchl CoBeTa JUPEKTOPOB
BHEAPAIOTCS MEXAHWU3MBI 110 HX HEJOIIY [EHHIO | PeryIHPOBaHUIO.

213. OcHOBHBIE TPUHITUTILI TIPEIOTBPAIEHUS KOH(IMKTa HITEPECOB, CIIOCOOL
UX BBIABJICHUS, OLEHKW H paspelleHus 3akpesirores B Kojekce JelloBOi YTHKH
O6mecTBa, viBepxkAaeMoM COBETOM JTHPEKTOPOB.

ITAPATPA® 24. [IPO3PAYHOCTD U PACKPLITHE HH®OPMAILIMHU O
AEATEJBHOCTHU OBLHIECTBA

214. B nemsx coOmojieHrs MHTEPECOB 3aHHTEPEeCOBAHHBIX cTOPoH )0IecTro
CBOEBPEMEHHO H JIOCTOBEPHO packpbBaeT HiopMaliiio, IIpeLyCcMOTPEHHYIO
sakoHogareabeTBoM  PecniyOnukd Kazaxeran W BHYTPEHHHMH JIOKYMEHTAMH
OOGniectBa, a Takke HHPOPMAIMIO O JESTEHLHOCTH, BKiModas (HHAHCOBOE
COCTOSIHHE, PE3VIILTATHL JeATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH H YTIPABICHHSL.

Packpritne OOmecTBOM HHMOPMAITHHA OCYIIECTBIBIETCS B COOTBETCTBHH C
[NPHHIMIAMHA TPO3PAUYHOCTH, TOCIEJOBATENBHOCTH H OINEPATHBHOCTH, a TakKe
JAOCTYIHOCTH, JIOCTOBEPHOCTH, IIOIHOTHI U CPABHUMOCTH PACKPLIBAEMBIX JIAHHEIX.

Kamnanst pacripocrpasenisi HHPOPMAIUMK [IPH €€ PACKPHITHH 00eCHeHUBaiOT
PABHOIIPABHBIA, CBOEBPEMEHHBLIH W HE CBI3aHHLIA C pacxojaMl JIOCTYII K
HeoOXouMoi  uHpopMaru.  Jloetyn ¥k HH(OpMAIMM  [peAOCTaBIsieTcs Ha
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Oe3Bo3Me3/IHOH OocHOBe W He TpeldyeT BBIIONMHEHHS CIRIUAIBHBIN IIPOLEYP
(oIIydeHHe Napojiel, perdcTpaldil WIH WHBIX TEXHWYECKHX OTPaHUHEHHI) /s
O3HAKOMIICHHS C HEH.

[Ipy mpHEATHA pelieHHs B OTHOMIGHHH TpeOoBaHHH K OTYETHOCTH H
packpeITHio uMH(QOpPMAIK, [peabsaBisieMbx K OOmecTsy, 3aKOHOAATEILCTBO
yuuThBaeT pasmep OOmecTBa 1 HAIPABIEHHOCTE ee JedaTelbHocTH. Hanpumep, i
HeOoibmax  OOImecTB,  KOTOpPBIE  HE  3a/eiiCTBOBaHLI B peald3alliH
rOCY/IapCTBEHHON MOIUTHKH, TpeOOBaHM K PACKPLITHIO HH(DOPMAITHN HE TOHKHBI
OBITH CIHINKOM BBICOKMMH, UTOOBI HEe IPHBOJUTL K W3ITHMIHHAM 3aTparaM W HIH
CO3/IAHUIO HEBLIIO{HOIO IOIOKEHUS 110 OTHOIMEHHIO K KOHKYPEHTAM.

215. B OOGmectBe yTBEpKIAIOTCS BHYTPEHHHE JOKYMEHTLL, OIpe/esonme
HPUHIAIILL W TOJAXOABI K PAacKpbITHIO M 3amiure HHQOPMAlMH, epevueHb
HH)OPMAITHHT, PACKPBLIBAEMOI 3a MHTEPECOBAHHLIM JTHIAM, CPOKH, TOPSIJIOK, CIIOCO0,
dopmy packpbITHs HHGOPMAIIH, OTBETCTBEHHBIX JOHKHOCTHLIN THIL X paOOTHUKOR
C VKazaHweM uxX (yHKIME H ols3amHOCTEH, a Take JpYrue IOIOKEHHUs,
PErYIIUPYIONIHE MPOIECCHl PACKPLITHA UH(POPMAIIMH.

OO0niecTBO B COOTBETCTBUH ¢ 3akoHOAaTenbeTBOM PecnyOnuku Kasaxcran u
Yerapom OOmiecTBa onpeesseT NOpsyloK OTHeceHrusT HH(OPMaIiy K KaTeropusam
JOCTYIA, YCIOBUS XpaHeHWI U HCIOIb30BAHHU MH(POPMAIMH, B TOM HHUCIE KPYT
JAI, HMMEIOIMMX [paBo CBOOOMHOIO J0cTyla K HH(pOpMAaIy, cocTaBiIoneit
KOMMEPUECKYIO W CIHYKeOHYIO Tainy, H I[pHUHHMAIOT Mephl K oxXpaHe ee
KOH(DU/IEHIHAIILHOCTH.

216. UnaTepuer-pecype OOIecTBa SABISETCS CTPYKTYPHUPOBAHHLIM, YI00HBIM
IJIS HABWTAITMA W COJEPIKUT UH(POPMAIHIO, HEOOXOJIUMYIO 3auHTEPECOBAHHBLIM
TdnaM s oHuMaHus Jesrersinocty OOmiectBa. Mndopmairust pasMeniaercs B
OT/IE/ILHBIX TEMATHYSCKHX Pas3/elax HHTepHeT-pecypea.

217. Axryanusaiys HHTEpHET-Pecy pea OCYILEeCTBISIETCS He Peke OJHOI0 pasa
B Hejemo. 3 ‘OO0mecTBe Ha peryadpHO OCHOBE OCYIIECTBILIETCHd KOHTPOIb
HOJIHOTHL W aKTVAILHOCTH HH(pOPMAIMH, Pa3sMEIIEHHON Ha HMHTEepHeT-pecypee, a
TaKKe OIpeae/sieTcs COOTBETCTBHE AaHHOH HHGpOpMalMy, pasMelmeHHOH Ha
KazaxCKOH, pyccKoM, aHITIMMCKOH BepcHsiX HWHTepHeT-pecypea. B »THUX nemix
3aKpeIUBII0TCS. OTBETCTBEHHBIE JIHIA (CTPYKTYPHOE I0/Ipas/ielIeHH e ), OTBeUatoye
34 HOJIHOTY U aKTyalbHoCTh HHPOPMAITMH Ha HHTEPHET-Pecypee.

218. HUHTepHeT-pecype OO0mecTBa COJEPIKHAT, KaK MHHHUMYM, CIEIVIONY
HHpOPMATTHIO;

1) obiyio urdopmaimio o ObmectBe, BKIOYas HHOOPMAITHIO O MHCCHH,
OCHOBHBLIX 3ajaudax, LeisIN H BHAAX JesTelibHOCTH, pa3Mepe cOOCTBeHHOTO
Karurania, pasMepe akTHBOB, HHCTOM JIOXO0/I€ M YHCIEHHOCTH padOTHHKOB;,

2) 0 TIaHe Pa3BUTHA W/HIM IUIaHe MepONpHATHil (CTpaTervdeckue Ien),
IPHOPHUTETHLIE HALPABICHHS JAeATEeIILHOCTH,
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3) YcraB M BHYTpeHHHE JOKyMeHTHI (O0ImecTBa, perymupyronme
IeSTEeIIhHOCTE OPraHeB, KOMHTETOB, KOPIOPATHUBHOTO CEKpeTaps, CIyiKOBI
BIIYTPEHHETr 0 KOHTPOIsL, KoMILIaeHca, oMOy JicMeHa;

4) 00 YTHYECKHUX IPHHITHITAN,

5) 00 yipaBlleHUH PHCKAMH,

6) 0 JUBHJIEH/IHOM NOJIHTHKE;

7) © wWieHaX CcOBeTa JIMPEKTOPOB, BKIIOWAS CIEAVIONIHE CBEIeHHS:
doTorpadus (1Mo cOTTACOBAHMIO ¢ WICHOM COBETA JUPEKTOPOB), (haMMIMs, MM,
OTYECTRO, JlaTa POXKIAEHHS, [PAKJIAHCTBO, CTATYC YIEHA CcoBeTa JIHPEeKTOPOB
(HE3aBUCHUMDBIH JUPEKTOP, MPeCTaBUTeNh akiiuonepa), ykaszanue (pyHKIi wieHa
coBeTa JUPEKTOPOB, B TOM HHCIIE WICHCTBO B KOMHTETaX COBETa JHPEKTOPOB WIIH
ucroaenue (hpyHKIMIL IpejiceaaTelsl coBeTa JUPeKTOpoB , o0pa3oBaHue, B TOM
YUCIEe  OCHOBHOE M JIONOIHHTEIbHOE — o0paszoBaHuMe — (HAUMEHOBaHHE
O0pa30BATENHHOIO YUPEKIACHUSL, [0/l OKOHUAHHWS, KBATW(PHKALMS, MOIYUeHHAs
CTenennb), ONbIT paloThl 3a MOCHEHHAE TIITh JIET, OCHOBHOE MeCTO padoThl A JIpyrHe
3aHUMAaEMble B HACTOSINEE BPEeMsl JODKHOCTH, MpodeccHonaIbHas KBATA(pHKAIMs,
JaTta nepBoro W30paHus B cOBET JUPEKTOPOB M JlaTa W30paHus B JIEHCTBYIONIHNA
COBET JIMPEKTOPOB, KOJIHYECTBO U JI0J1sl IPHHAIeKaliuX akiii adypuinupoBaHHbIX
Opranusalyi, KpUTEPUH HE3aBUCHMBIX JIUPEKTOPOB;

8) O dWIeHaX HCIOIHUTEIILHOIO OpraHa, BKINOYAsl CIEAYIOITHE CBeIeHMS:
(poTorpadms, pamMunmsL, UM, OTIECTBO, JaTa POXKJICHUSL, IPaKAalCTRO, JOIIKHOCTD
U Bomommnsgemble (yvuximu, obpajopaHue, B TOM HYHCIE OCHOBHOE H
IONOIHUTEIbHOE 00pa3oBaHue ( HAUMEeHOBaHUE 00pa30BATEILHOIO VUPEKICHHS,
TOJ] OKOHUAHS, KBaTH(HKAIIASL, TIOTY 9eHHas] CTETeHE ), OIBIT PaboThI 3a MOCTIe e
T JieT, OpodeccHoOHaIbHAS KBaTH(pUKAIMI, NOLKHOCTH, 3aHUMAEMBbIE [0
COBMECTHTEILCTBY. KOITMUECTBO U OIS IIPHHA/IJIEKATIHAX aKIi a(pUuImpoBaHHBIX
OpTaHU3aIHiA;

9) 0 (prEHAHCOBOH OTUETHOCTH,

10) o TOAOBRIX OTUETaX,

11) o BHenIHEM ay IHTOpE:

12) o 3akynoyHoH AeATeIbHOCTH, BKJIIOYas IpaBuWiIa, OOBIBICHHA H
pe3yIILTaThl 3aKyIIOK;

13) 0 eTpyKrype yeTaBHONO KamuTaia, BKIIOHas CIEAYIONHE CBEICHHS:
KOIIHYECTBO W HOMHHAIILHAS CTOMMOCTE BBITYIIEHHLIX akiiit (jloneidl yuacTus),
OIMCAHHE TIpaB, IPEAOCTABISEMBIN aKI[HIMH, KOIHYECTBO W HOMHHAILHAS
CTOMMOCTEL OOBSBIEHHBIX, HO HEPA3MEIEHHBIX AakIMi, cocTaB akI[HOHEPOB
(VYACTHHKOB), KOIIMYECTBO W JIOIS TPHHAIEKAIIX UM HPOCTHIX akI|ii (Jolei
VHaCTHsl), HOPSIZIOK paclopsKeHust IpaBaMu COOCTBEHHOCTH:

14) o crpykrype akTuBop, BrInouasi mHpopmaimio o0 adpruiupoBaHHbIN
OPranm3aIsIX BCeX YPOBHEH ¢ KpaTKUM VkasaHueM c(epbl UX JeITeTbHOCTH,

15) o romoBoM kaneHjiape KOpIopaTHBHEIX COORITHIAL
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16) o caenkax, B COBEPINEHHH KOTOPHIX HMMEETCid 3auHTEPecOBAaHHOCTD,
BKJTIOYAsI CBEJICHHSI O CTOPOHAX CJISNIKH, CYIMEeCTBEHHBIX YCIOBHAX C/IEIKH (TIpeIMeT
C/IEJIKH, TIeHa C/IeIKH), Oprage, NpHIsIBIIeM pereiie o0 0/[00peHHH ¢/IeIKH;

17) o XpyuHBIX CJeiKax, BKIIOYAs CBEJCHHS O CTOPOHAX CHCIKH,
CYIIECTBEIHBLIX YCIOBHSIX CHAEIKH (IpejMeT CJeiKH, I[eHa CJIelKH), opraHe,
HpHHESBINEM pernerne 00 0J00peHHH ClIeNKH;

18) 0 JesTensHOCTH B cdepe YCTOHIUBOIO pa3BHTHSL:

19) 0 pazmepe yTBEPKICHHBIX JTHBH/IEH/IOB,

20) 0 HOBOCTSX H IIPECC-PETH3ax;,

21) Ha cTapTOBOH CTpPaHWIE HHTEpPHET-pecypca O ropsfueil JMHUH — O
Oe301acHOM, KOH(PHISHITHATIEHOM H JOCTYITHOM crioco0e HH(pOPMUPOBAHNIS COBETA
mupekTopoB (Kommrera mo ayjaury) o ¢akrax HapylleHHH 3aKOHOJaTelbCTBa
Pecny Ommaxn Kaszaxcran, BHYTpeHHUX Hpoueayp, Kojekca JenoBoi 3TUKHA MOObIM
PadOTHUKOM M/WIIH JIOJZKHOCTHBLIM JTHIIOM.

219, OOGmecTBO TOTOBUT TOJOBOH OTHET B COOTBETCTBHHM C IIOJIOKEHHIMH
pactosamero Kojiekca v MpakTHKON pacKkpbITUs HHPOPMAaITIK.

['omoBol OTHET YTBEPKIACTCSH COBETOM JIMPEKTOPOB.

220. lN'ojtoBoit oTUeT ABISIETCS OMHUM 13 KIMOUEBBLIX HCTOMHUKOB HH(OPMAIHKA
IUISL 3aMHTEPECOBAHHBIX CTOPOH. ['0IOBOM OTHET ABIBIETCS CTPYKTYPUPOBAHHLIM U
BU3VAILHO YJIOOHBLIM JIOKYMEHTOM M IyOMHKyeTcsl Ha Ka3axCKoM SI3LIKE ¢
HCTIONBL30BAHEM, TIPU HEOOXOJUMOCTH, JIPYTHX S3LIKOB.

TomoBolt OTYET MOATOTABIMBAECTCS M Pa3sMEIaeTcesl Ha WHTEPHET-pecypee B
TeueHHe I[TH paldoumx JHEH [ocie [OpPOBEIEHHS T[OJOBOIO  COOpaHMs
€JIUICTBEHIOT0 aKITHOHEpa.

221. TpeboBanus K COAECPKAHUIO T'OJOBOIO OTHETA HPEANONAranT Hallddue
CIeAyIomeil HHpOopMaTim:

1) oOpamenne npejceaaTeNs coBeTa AUpekTOopoB OOMmecTBa;

2) obpanieHne pyKOROUTENS UCTIOIHUTEILHOTO OpPTraHa;

3) o OOmecTtBe: oOmMe cBEJIEHHS. O CTPYKTYPE YCTaBHOI'O KaltuTalla,
BKIIOHAsT CHEAYIONIHE CBEMEHHS: KOMMHECTBO ¥ HOMHIAILHAS CTOMMOCTD
BBIIYITIIEHHBIX aKI{il (Jlolell ydyacTHA), ONMcaHWE IIpaB, IPeIocTaBIICMbIX
AKITMSIMKA,  KOJIMYECTBO W HOMHMHAILHAS — CTOMMOCTL — OOBSBJICHHBIX, HO
Hepa3MeneHHbIN aKilfii, cocTaB akIHOHEPOB (YUACTHHKOB) W KOIWHECTBO U JIOJIA
HPHHAUIEKANIX UM HIPOCTLIX akiuit (Jlojlel ydacTus), HOPSJoK PaciopsKenus
npaBaMyd  COOCTBEHHOCTH, MUCCHA. IUIAH PasBUTHA (IUIAH  MEPOINPHITHIA),
Pe3yIILTATHI €ro peann3aiy;, 0030p PLIHKA U MOJIOJKEHHE Ha PhIHKE,

4) pesynbTaThl (PUHAHCOBOM W ONEPAIHOHHON JEATENBHOCTH 3a OTYETHBI
roJi; 0030p U aHaJM3 JIeSTelIbHOCTH OTHOCHTEILHO MTOCTABICHHBLIX 3aJad, B TOM
YHC/Ie BLIMOIHEHKE Teleit U 3ajiad rocy/1apeTBEHHONH COIMaIbHO-YKOHOMUYECKO
HOUTUKHA | OIleHKa BimsgHus OO0mecTBa Ha COIHATBHO-IKOHOMHAYECKOE PA3BHTHE
orpacii/pernona/Pecrrybmmkn Kasaxcran, omnepanoHHble W (HHAHCOBBIE
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roKaszaTeln JAeATeILHOCTH, OCHOBHEBIE CYIIECTREHHBIE COOBITHS M JIOCTHKCHHSA,
HHpOpMAITHSL O CYIMECTBEHHEIX CJIEJIKax C TOCYJapcTBOM H  HHBIMH
appuipoBaHHbIMIA  HIAME,  HHQOpMAIMg O pacxoJax, CBS3aHHBLIX  C
BBLINIOIIHEHHEM IeJled W 3ajad rocyJapcTBeHHON COIUAIbLHO-IKOHOMHAYECKOH
HOJMTHKA W HCTOUHHUKAX WX (puHAHCHpOBaHms, a Takke imodas (uHancoBas
HOJJIEPKKa, BKIIOYUAs. TapaHTHH, HOTy4YaeMble/TIONyHYeHHbIE OT TOCVIapeTBa W
molple  o0sA3aTenbeTBa HEpejl TocyJIapeTBOM M OOIIECTBOM, B TOM YHCIE
JIOTOBOPHBIE  OOM3aTeNbCTBA,  BHITEKAIONIHE W3 TOCY/[@PCTBEHHO-YACTHOIO
napTHepcTBa, UpHHATHIE Ha cebda OOmecTBOM (eciM He packphBaercs B
COOTBETCTBHH ¢ MeK [y HapoAHBLIME cTarlapTaMi (HHAHCOBOI OTHETHOCTH) , B TOM
qHCIE YCIOBUS (PHHAHCOBOM HOJICPIKKH, €€ 1l | UX JIOCTIKEHHE,

5) CTPYKTYpa aKTHBOB, BKIIOHAs JOUEPHUE/3aBUCHMbIE IOPHIMYUECKHE JIHIIA
BceX ypoBHel, 0030p, OCHOBHBLIE HTOIM HX (DMHAHCOBOM W OIEparMonHOR
JeATEeTbHOCTH,

6) Heny U IUaHbl Ha Oy Ay IIHE NePHO/bL

7) cyllecTBeHHBIE (PAKTOPLI pUCKA H CHCTEMA YVITPABICHUA PHCKAMH,

8) KOpHmopaTUBHOE VIIPABIEHHE: CTPYKTYpa KOPIIOPATHBHOIO YIIPaBICHHA,
COCTaB aKkIHOHEPOB U CTPYKTYpa BlaJJCHHS. COCTAB COBETA JUPEKTOPOB, BKIIOYAs]
KBaJM(pHKaIMIo, porece oTdopa, B TOM HHCIE O HE3aBUCHUMBIX JUPEKTOpax ¢
yKazaHueM KPUTEpPHEB OIpEAelIeHUs UX HE3aBUCUMOCTH, OTUET O JesITelIbHOCTH
COBeTa JIMPEKTOPOB M €ro KOMHTETOR, HH(OPMAIHS O COOTBETCTBHM TMPAKTHKH
KOPIOPATHBHOTO YIIpaBleHUsl OpuiunaMm Hacrodimero Kopexca, a mnpu ee
HECOOTBETCTBUH MOSCHEHHS O MPHYMHAX HECOOMOAeHH KaK/IOTO H3 IIPHUHITAIIOB,
COCTAB  MCIHONHUTEILHOrO oprama OOQmecrsa; oT4eT ©  JACSITEILHOCTH
UCHOJHHTEILHOTO OPrafa; MOJIHTHKA BO3SHATPAKACHHUS WICHOB COBETa JUPEKTOPOB
M UCTIOTHATENHHOTO OPTaHa, a Takke pa3Mep HX BO3ZHATPAKICHHS 34 OTUYETHBIN oI,

9) MepompHATHAX H JAEITENBHOCTH. HANPABICHHBIX Ha BHEJApPEHHE H
IpAMeHeHHe TpHHIMNOB ESG (sKonorudeckas W colpalibHas OTBETCTBEHHOCTH,
KOPIIOpaTUBHOE YIIpaBlIeHHe ), yeToHunBoe pazpuThe O0mecTra H BKI1a1 O0niecTra
B Joctukenue [leneit yeroituusoro passurus OOH B PecnyGimke Kazaxcran (B
clydae MOJANOTOBKH OTJEIBHOIO oOTdeTa B OOIacTH YCTOMUMBOIO Pa3BHUTHIL,
BO3MOKHO HIPEAOCTABICHNE CCHLIKH Ha JaHHbLIA OTHET ).

10) saxmouenne BHEMIHEro ayiautopa H (UHAHCOBAS OTHETHOCTL C
HpHMEYaHHIMH,

11)B ananuTHYECKHX TIOKA3aTelsIX | JJAHHBIX, BKIIOYaeMBIX B TOI0BOM OTYeT,
OTpaKAaeTCs CpPaBHHUTENBHBIA aHalW3 W JOCTHTHYTLHII IIporpecc (perpecc) 1o
OTHOIIEHHIO K MPEJBIYINEMY TEPHOIY (CPaBHEHHE CO 3HAYEHMAMHI aHaIOTHIHBIX
HOKa3aTeleH, YKa3aHHBIX B IIPONUIOM TOJOBOM oTdere). B HeisX cpaBHeHus
HoKa3aTelel ¢ HacTHLIMKA KOMIIAHMAMHA M KOMIIAHHAMA MKy HAPOHOIO YPOBHSL,
JEHCTBYIOIMMHA B aHAJOTHYHOH  orpaciy, HOyOIMKYIOTCS — MOKa3aTelx
JeSITeIIBHOCTH, KOTOPBIE TIO3BOISIT TPOBECTH OTpaciIeBoi OeHuUMap KHHT-aHaIH3,

64



12) O0miecTBO B OpraHA3AIMOHHO-TIPABOBOH (popMe akITmoHepHOe OOIMECTBO
TakKe PAcKphIBaeT JAOTIONHHTEIBHYIO HH(POPMAITHIO, PEKOMEHIYEeMVIO ITydmiei
HPaKTHKOH packpbitus nudopmaimi 1 Tpebopamusmu ojioBbix Oupx KASE 1
AIX.

B O0mectBe, akiii KOTOPBLIX KOTHPYIOTEs Ha (poHA0BOH OUpike, co3Maiorcs
CIIEIHAIIbHBIE OTJENLI [0 padoTe ¢ HHBECTOpPAMH I IOJJEPKAHHI CBA3H C
MHBECTOPAMH, OOECIeYeHHsI CBOEBPEMEHHOIO W KAYeCTBEHHOTO IIPEIOCTABIEHHS
OTBETOB Ha BOIPOCHI aKITHOHEPA.
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